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9/13/23, 11:54 AM City of Los Angeles Mail • Re : Midvale Interim Site 

Chris Espinosa <:chris.espinosa@lacity.org> 

Re: Midvale Interim Site 
1 message 

Zachary Warma <zachary.warma@lacity.org> 
To: Chris Espinosa <chris.espinosa@lacity.org> , Edwin Gipson <edwin,gipson@lacity.org> 
Cc: Gary Gero <gary.gero@lacity.org> 

Chris : Thanks so much for helping to get this meeting scheduled. 

Thu, Aug 24, 2023 at 5:48 PM 

Ed, our office was already planning to reach out to you regarding this project, inasmuch Marina and BOE has made clear that it's 
with your support the contractual services can be utilized to bring GGA on board for the design-build work . 

The identification of the specific budgetary line items is the fast remaining internal hurdle for the project, which you will not be 
surprised to know is the Councilwoman's top priority and most significant office-led project since she was sworn in. 

So all to say, your willingness to meet and work with our team is very much appreciated. 

Looking forward to the four of us connecting soon! 

- Zack Warma 

On Thu, Aug 24, 2023 at 2:55 PM Chris Espinosa <chris.espinosa@lacity.org> wrote : 
Hi Ed. 

I've been working with Zach on identifying potential sources of funds for the proposed interim housing site to be located at 2377 
Midvale Avenue. 

https://councildistrict5 .lacity.gov/news 

Could we set up a time to discuss potential sources of funds {HHAP, GCP, etc) for the construction and future operations of the 
proposed facility? Available times include: 

Fri 8/25; 11-1; 3-5 
Tues 8/29: 10-1 
Wed 8/30: 10-12 
Thurs8/31 : 11-12 
Fri 9/1 : 9:30-1 

Thanks for your consideration. 

Christopher P. Espinosa 
Office of the Chief Legislative Analyst 
City of Los Angeles 
Office: (213) 473-5959 
Cell: (213) 241-9494 

COUNCILWOMAN 

KATY YAROSLAVSKY 
LOA ANO&L ■t COUNCIi. DUt91CT I 

cd5.lacity.gov 

Zachary Warma 
Housing & Homelessness 

Policy Director 
0: (213) 473-7005 

Los Angeles City Hall 

200 North Spring St. , Room 440 

Los Angeles, CA 90012 

https:/fmail.google.com/mail/u/0/?ik=35bba4c673&view=pt&search=all&permthid=thread-a:r3140708718728981790% 7Cmsg-f: 177516000854313338. .. 1 /1 
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9/13/23, 11 :40 AM City of Los Angeles Mail - Re: Midvale Interim Site 

Re: Midvale Interim Site 
1 message 

Edwin Gipson <edwin.gipson@lacity.org> 
To: Chris Espinosa <chris.espinosa@lacity.org> 
Cc: Zachary Warma <zachary.warma@lacity.org>, Gary Gero <gary.gero@laclty.org> 

Hello Chris, 

Chris Espinosa <chris.espinosa@lacity.org> 

Thu, Aug 24, 2023 at 6:58 PM 

Yes, I can meet. One of my questions in the beginning was how this project was going to be funded for construction and 
ongoing operations. I believe I gave some ideas then. I am available next Wednesday and Thursday. 

• Wednesday 8/30 10:00-11 :00 
• Thursday 8/31 11 :00-12:00 

Regards, 
Ed 

On Thu, Aug 24, 2023 at 2:55 PM Chris Espinosa <chris.espinosa@lacity.org> wrote: 
Hi Ed. 

I've been working with Zach on identifying potential sources of funds for the proposed interim housing site to be located at 2377 
Midvale Avenue. 

https ://counci ldistrict5. lacity.gov/news 

Could we set up a time to discuss potential sources of funds (HHAP, GCP, etc) for the construction and future operations of the 
proposed facility? Available times include: 

Fri 8/25: 11-1 ; 3-5 
Tues 8129: 10-1 
Wed 8/30: 10-12 
Thurs 8/31: 11-12 
Fri 9/1: 9:30-1 

Thanks for your consideration. 

Christopher P. Espinosa 
Office of the Chief Legislative Analyst 
City of Los Angeles 
Office: (213)473-5959 
Cell: (213) 241-9494 

Edwin Gipson II 
Assistant City Administrative Officer 
Office of the City Administrative Officer 
City of Los Angeles 
edwin.gipson@lacity.org 
(213) 643-9397 

https://mail.google.comlmail/u/0/?ik;35bba4c673&11iew'-pt&search=all&permthid=thread-a:r3140708718728981790% ?Cmsg-f: 1775164444034631144... 1 /1 
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9/19123, 10:37 AM City of Los Angeles Mail - Re: Update - CD 5 Interim Site 

Re: Update - CD 5 Interim Site 
1 message 

Sharon Tso <sharon.tso@lacity.org> 
To: Chris Espinosa <Chris.Espinosa@lacity.org> 

Ok. Thanks for checking. 

On Fri , Aug 25, 2023 a 9:45 AM Chris Espinosa <chris.espinosa@lacity.org> wrote: 
Hi Sharon 

Chris Espinosa <chris.espinosa@lacity.org> 

Fri, Aug 25, 2023 at 9:47 AM 

Yes, they were permanent. I looked the sites up and found a library, club room building, and improvements to existing shelters. 
There were also some navigation centers, but al l built or using an existing building . 

Thanks, 

Chris 

On Fri , Aug 25, 2023 at 9: 16 AM Sharon Tso <sharon.tso@lacity.org> wrote: 
Hi Chris, 

Thanks for the update. Glad you are working directly with CD5. 

Were the "facilities improvements" funded by HHH in the early years made to permanent structures? I don't recall. 

On Fri, Aug 25, 2023 at 9:06 AM Chris Espinosa <chris.espinosa@lacity.org> wrote : 
· Hi Sharon 

I am working with Zach and Gary from CD 5 on identifying a source of funds for construction and operations on the proposed 
Midvale Ave interim housing site . We have a meeting wrth Ed Gipson from CAO on Wednesday. 

I believe there will be approx $10M + in HHH Challenge savings due to lack of site control. I am in the process of confirming 
LAHD procedures and deadlines. I tried to identify HHH as a source of funds for CD 5, but the project would need to be a 

• permanent structure - library, hotel, etc. HHH has not been a source of funds for A Bridge Home sites. 

Thank you, 

Christopher P. Espinosa 
: Office of the Chief Legislative Analyst 
• City of Los Angeles 

, , Office: (213) 473-5959 
I Cell: (213) 241-9494 

Christopher P. Espinosa 
Office of the Chief Legislative Analyst 
City of Los Angeles 
Office: (213) 4 73-5959 
Cell: (213) 241-9494 

https://mail. google.com/mail/u/0/?ik =35bba4c6 73&view= pl&search=all &permthid=thread-a:r-630 7158208139630322% 7Cmsg-f: 177 522033645695640 . . 1/1 
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9/12/23, 12:36 PM City of Los Angeles Mail - Update - CD 5 Interim Site 

Dora Huerta <dora.huerta@lacity.org> 

Update - CD 5 Interim Site 

Chris Espinosa <chris.espinosa@lacity.org> Fri, Aug 25, 2023 at 9:45 AM 
To: Sharon Tso <sharon.tso@lacity.org> 
Cc: Dora Huerta <dora.huerta@lacity.org>, John Wickham <John.Wickham@lacity.org>, Pranita Amatya 
<pranita.amatya@lacity.org> 

Hi Sharon 

Yes, they were permanent. I looked the sites up and found a library, club room building, and improvements to existing 
shelters. There were also some navigation cen!ers, but all built or using an existing building. 

Thanks, 

Chris 

On Fri, Aug 25, 2023 at 9:16 AM Sharon Tso <sharon.tso@lacity.org> wrote: 
! Hi Chris, 

I 
I 

Thanks for the update. Glad you are working directly with CDS. 

Were the "facilities improvements" funded by HHH in the early years made to permanent structures? I don't recall. 

! On Fri, Aug 25, 2023 at 9:06 AM Chris Espinosa <chris.espinosa@lacity.org> wrote: 
Hi Sharon 

I am working with Zach and Gary from CD 5 on identifying a source of funds for construction and operations on the 
proposed Midvale Ave interim housing site. We have a meeting with Ed Gipson from CAO on Wednesday. 

I believe there will be approx $10M + in HHH Challenge savings due to lack of site control. I am in the process of 
confirming LAHD procedures and deadlines. I tried to identify HHH as a source of funds for CD 5, but the project 
would need to be a permanent structure - library, hotel, etc. HHH has not been a source offunds for A Bridge Home 

I sites. 

Thank you, 

Christopher P. Espinosa 
Office of the Chief Legislative Analyst 
City of Los Angeles 

I Office: (213) 473-5959 
Cell: (213) 241-9494 

Christopher P. Espinosa 
Office of the Chief Legislative Analyst 
City of Los Angeles 
Office: (213) 473-5959 
Cell: (213) 241 -9494 

https://mail.google .com/rnail/u/0/? ik=4c361a1190&view-=pt&search=all&permmsgid=msg-f:1 775220236208967434&dsqt=1 &simpl=msg-f: 1775220236... 1 /1 



CPRA-04-CLA-000005

9/13/23, 11 :41 AM City of Los Angeles Mail - Invitation : Midvale Site - Budget@ Wed Aug 30, 2023 10am - 11 am (PDT) {zachary.warma@lacity.org) 

Chris Espinosa <chris ,espinosa@lacity.org> 

Invitation: Midvale Site - Budget@Wed Aug 30, 2023 10am -11am (PDT) 
(zachary.warma@lacity.org) 
1 message 

Chris Espinosa <chris.espinosa@lacity.org> 
Reply-To: Chris Espinosa <chris.espinosa@lacity.org> 
To: zachary.warma@lacity.org , gary.gero@lacity.org, edwin.gipson@lacity.org 

J \ If 

Meeting link 

meet.goog le .com/edu-bjdz-ixg 

Join by phone 

(US) +1 765-325-9213 

PIN: 672745754 

More phone numbers 

When 

Wednesday Aug 30, 2023 • 1 Darn - 11 am (Pacific Time - Los Angeles) 

Guests 

chris.espinosa@lacity.org - organizer 

zachary.warma@lacity.org 

gary.gero@lacity.org 

edwin.gipson@lacity.org 

View all guest info 

Reply for zachary.warma@lacity.org 

Yes No Maybe More options 

Invitation from Google Calendar 

Fri, Aug 25, 2023 at 7:42 AM 

You are receiving this email because you are subscribed to calendar notifications. To stop receiving these emails. go to Calendar settings, 
select this calendar, and change "Other notifications". 

Forwarding this invitation could allow any recipient to send a response to the organizer, be added to the guest list. invite others regardless 
of their own invitation status, or modify your RSVP. Learn more 

D invite.ics 
3K 

https://mail.google.com/maiVu/0/?ik=35bba4c673&view=pt&search =all&permthid=thread-f: 1775212487831493830% 7Cmsg-f: 1775212487831493830 ... 1 /1 
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9/13/23, 11 :42 AM City of Los Angeles Mail - Update - CD 5 Interim Site 

Chris Espinosa <chris.espinosa@lacity.org> 

Update - CD 5 Interim Site 
1 message 

Chris Espinosa <chris.espinosa@lacity.org> Fri, Aug 25, 2023 at 9:05 AM 
To: Sharon Tso <sharon.tso@lacity.org> 
Cc: John Wickham <john .wickham@lacity.org> , Dora Huerta <dora.huerta@lacity.org>, Pranita Amatya <pranita.amatya@lacity.org> 

Hi Sharon 

I am working with Zach and Gary from CD 5 on identifying a source of funds for construction and operations on the proposed 
Midvale Ave interim housing site. We have a meeting with Ed Gipson from CAO on Wednesday. 

I believe there will be approx $10M + in HHH Challenge savings due to lack of site control. I am in the process of confirming LAHD 
procedures and deadlines. I tried to identify HHH as a source of funds for CD 5, bu t the project would need to be a permanent 
structure - library, hotel, etc. HHH has not been a source of funds for A Bridge Home sites. 

Thank you , 

Christopher P. Espinosa 
Office of the Chief Legis lative Analyst 
City of Los Angeles 
Office: (213) 473-5959 
Cell : (213) 241-9494 

https:1/mail.google .com/mai l/u/0/?ik= 35bba4c6 7 3&view=pt&.search=all &perm th id=thread-a: r-630 71 58208139630322% 7 Cmsg-a :r888 303634642551 78 .. . 1 /1 
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Sharon Tso <sharon.tso@lacity.org> 

Update - CD 5 Interim Site 

Sharon Tso <sharon.tso@lacity.org> Fri , Aug 25, 2023 at 9:47 AM 
To: Chris Espinosa <Chris.Espinosa@lacity.org> 

Ok. Thanks for checking. 

On Fri, Aug 25, 2023 at 9:45 AM Chris Espinosa <chris.espinosa@lacity.org> wrote: 
Hi Sharon 

Yes, they were permanent. I looked the sites up and found a library, club room building, and improvements to existing 
shelters. There were also some navigation centers, but all built or using an existing building. 

Thanks, 

Chris 

On Fri., Aug 25, 2023 at 9: 16 AM Sharon Tso <sharon.tso@lacity.org> wrote: 
Hi Chris, 

Thanks for the update. Glad you are working directly with CDS. 

Were the "facilities improvements" funded by HHH in the early years made to permanent structures? I don't recall. 

On Fri, Aug 25, 2023 at 9:06 AM Chris Espinosa <chris.espinosa@lacity.org> wrote: 
Hi Sharon 

I am working with Zach and Gary from CD 5 on identifying a source of funds for construction and operations on the 
proposed Midvale Ave interim housing site. We have a meeting with Ed Gipson from CAO on Wednesday. 

I believe there will be approx $10M + in HHH Challenge savings due to lack of site control. I am in the process of 
confirming LAHD procedures and deadlines. I tried to identify HHH as a source of funds for CD 5, but the project 
would need to be a permanent structure - library, hotel, etc. HHH has not been a source of funds for A Bridge 
Home sites. 

Thank you. 

Christopher P. Espinosa 
Office of the Chief Legislative Analyst 
City of Los Angeles 
Office: (213) 473-5959 
Cell: (213) 241-9494 

Christopher P. Espinosa 
Office of the Chief Legislative Analyst 
City of Los Angeles 
Office: {213) 473-5959 
Cell: (213) 241-9494 
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th,IY)l /c,_sJ· l"J(_).J 

/3--IY!~ ,c,11o-f 

Item# 53 

MOTION 

On December 12, 202i, Mayor Bass declared a state of emergency on homelessness. On 
December 13, 2022, in accordance With Los Angeles Administrative Code Section 8.~7, the City 
Council approved a Resolution (Krekorian, et al.) ratifying the emergency decia'ration. After the 
ratification of the emergency declaration, Mayor Bass issued two executive orders - one to 
launch the Inside Safe Initiative to implement a citywide strategy to address the homelessness 
crisis arid the other to expedite permits and clearances for temporary shelter and affordable 

housing. 

In January, the City Council created the Homelessness Emergency Account and provided the 
Mayor with approximately $50 million in necessary fundin~ to implement the Inside Safe 
Initiative. With the City Council's and Mayor's collective efforts, over the last six months, the City 
has conducted 19 Inside Safe operations and moved 1,323 unhoused individuals inside through 
that program. Additionally, the City was able to identify 456 projects, totaling over 8,000 units, 
for expedited approval and approved 20 projects. totaling 1,496 units, within 37 days. 

Pursuant to the terms of the emergency declaration, the Council has continued to renew the 
emergency declaration at least every 30 days for the last six months. However, the emergency 
declaration will terminate_on July 9, 2023. 

While the original emergency declaration will tem,inate, the homelessness crisis will continue. 
As a result, the City Council approved $250 million in funding for Inside Safe for fiscal year 
2023~2024 and continues to work with the Mayor to streamline City processes and procedures 
to address the crisis. In order to build upon these efforts, the City Council should consider the 
adoption of LAAC Section 8.33, attached to this motion, that would create a path for Mayor 
Bass. and future Mayors, to declare a Local Housing or Homelessness Emergency. 

I THEREFORE MOVE that the City Council request the City Attorney to review the attached 
language for a new LMC Section 8.33 for fonn and legality and prepare and present an 
ordinance with an urgency clause to effectuate this section. 

JUN 1 sae 

PRESENTED BY: ~ 
PAUL KREKORIAN 
Councilmernber, 2nd O;istrict 
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f 

Sec. 8.33. Local Housing and/or Homelessness Emergency. 

(a) The term "Local Housing and/or Homelessness Emergency" as used 
in this Section shall mean a local emergency due to the existence of 
a critical shortage of local affordable housing and/or an emergency 
on homelessness, as further defined in this Section. Local Housing 
and/or Homelessness Emergency, as used in this Section, shall not 
be subject to the other provisions of Chapter 3, Article 3 of Division 8 
of the Los Angeles Administrative Code. 

(b) The Mayor is hereby empowered to declare the existence of a local 
housing and/or homelessness emergency when the Mayor finds that: 
(i) the City's housing supply is projected to be at least 40 percent 

below its annual housing production goals as established in the 
Housing Element approved by the State Department of Housing 
and Community Development and reported in the City Planning 
Department's quarterly Housing Production Report; and/or 

{ii) Homelessness in the City has reached a crisis as indicated by 
either: • • 

( 1 ) The unhoused population in the City is greater than two 
times the total number of interim beds as established in 
the annual Homeless Inventory Count submitted to the 
federal Department of Housing and Urban Development; 
or 

(2)There is a citywide increase by more than 20 percent as 
reported in the annual Point-in-Time Count. 

Such a declaration by the Mayor shall be in writing and shall take 
effect frnmediately upon its issuance. The Mayor shall cause 
widespread publicity and notice to be given of the declaration through 
the ~ost feasible and adequate means of disseminating the notice 
throughout the City. 

(c) Upon the. f\Aayor's declaration of a local housing and/or 
homelessneb-";S emergency, the Mayor shall coordinate citywide 
planning and rt1sponse with respect to unsheltered or unhoused 

1 
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individuals in conjunction with the City Administrative Offic.e, Los 
Angeles Homeless Services Authority, Los Angeles City Housing 
Department, Los Angeles City Planning Department and all other 
necessary departments and agencies. The Mayor shall also 
coordinate the City's efforts to address a declared emergency under 
this Se.ction with 1he County of Los Angeles, the State of California. 
and the federal g~vernment. Within 30 days,. the Mayor shal_l submit 
to Council a plan of action to address the emergency. 

( d) A declaration pursuant to this section empowers the Mayor to:-
(i) Promulgate. issue and enforce tules, regulations, orders and 

directives which the M~yor considers necessary to address the 
emergency. Such rules, regulations, orders and directives shall 
take eff e.ct immediately upon their issuance, and copies thereof 
shall be filed in the Office of the City Clerk·. The City Council 
may supersede a rule, regulation. order or directive by_adopting 
a resolution or ordinance that-addresse$ the same subject 
m~~ • 

(ii) (2ommandeer _property deemed necessary to meet interim and 
temporary housing needs and bind the City for the fair value 
ther~of. The City Council may adopt a resolution that imposes 
limits gn action taken under this subsection. 

(iii) Require emergency service of any City officer or employee and 
requisition necessary pe_rsonnel or material of any City
department or agency. 

(iv) Suspend cgmpefitive bidding restrictions enumerated in Charter 
Section 371(e)(6) and Los Angeles Administrative Code 
Sections 10.15 and 10.17 for contracts entered into by City 
departments and offices in response to the emergency and 
mitigation efforts related to the emergency. subject to the 
following: 

(1 )Such suspension may remain in effect until the Mayor 
terminates the suspension or the Council finds the 
suspension is no longer needed and acts to terminate the 
suspension; 

2 
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(2)The Mayor shall order any action relative to the 
procurement of construction contracts, service provider 
contracts, supplies, and equipment for homelessness 
facilities to safeguard life, health or property caus~d by 
the emergency. 

(3) Contracts using this subsection's suspended competitive 
bidding restrictions may be for a term no longer than one 
year; thereafter, further contracting for the same need 
shall be accomplished by competitive bidding whenever 
applicable; 

(4) The City Council may terminate a contract awarded under 
, 4 

this subsection and require competitive bidding. 
(5)The City Administrative Officer shall evaluate and report 

monthly to the City Council on the reasons justifying why 
each contract using this subsection was nec~ssary to 
respond to the emergency, including why the emergency 
did not permit a delay resulting from a competitive 
solicitation for bids or proposals and why competitive 
proposals or bidding was not reasonably practicable or 
compatible with the City's interests. 

( e) Whenever the Mayor declares a local housing and/or homelessness 
emergency, the Chief Legislative Analyst's Office sball pcepam, with 
the assistance of the City Attorney, a resolution ratifying the existence 
of a local housing and/or homelessnes·s emergency. Such resolution 
shall be submitted by the Mayor to the City Clerk for presentation to 
the Council. Within 30 days from the date of the original declaration 
by the Mayor, the City Council may consider the resolution and 
rescind it by majority vote. Thereafter, the declaration shall expire 
unless the City Council renews it by majority vote every }l((catendar 
days. c..,\i \tO 

(f) The Gf1ref Administrative Officer and the General Managers of the 
Department of Housing and the Department of Planning, or their 
designee, shall monitor the state of the emergency and report 

3 
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quarterly to the Mayor and the City Council on the status of the 
emer~ency and the progress in addressing it. 

(g)After reviewing the quarterly reports in Section 8.33(c) by the Chief 
Administrative Officer and the General Managers of the Department 
of Housing and the Department of PlanningJ or their designee, if the 
City Council finds that there is no longer a need for the emergency, or 
the emergency is no longer beyond the control of the normal 
services, personnel, equipment and facilities of the reg':,llarly 
constituted branches an~ departments oft e City government the 
City Council may act to terminate Ofj ot renew t • declaration under 
this Section 8.33. 

t 
-no a.c.hof'\ 

4 
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9/13/23, 11 :48 AM City of Los Angeles Mail - Invitation: Check In - Midvale@ Fri Aug 25, 2023 3pm - 3:45pm (PDT) (zachary.warma@lacily.org) 

Chris Espinosa <chris.espinosa@lacity.org> 

Invitation: Check In - Midvale@ Fri Aug 25, 2023 3pm - 3:45pm (PDT) 
(zachary. warma@lacity.org) 
1 message 

Chris Espinosa <chris.espinosa@lacity.org> 
Reply-To: Chris Espinosa <chris.espinosa@lacity.org> 
To: zachary.warma@lacity.org 

Meeting link 

meet.google.com/you-zahp-ojx 

Join by phone 

(US) +1 302-317-2262 

PIN : 233863877 

More phone numbers 

When 

Friday Aug 25. 2023 • 3pm - 3:45pm (Pacific Time - Los Angeles) 

Guests 

chris.espinosa@lacity.org - organizer 

zachary.warma@lacity.org 

View all guest info 

Reply for zachary.warma@lacity.org 

Yes No Maybe More options 

Invitation from Google Calendar 

Fri , Aug 25, 2023 at 3:03 PM 

You are receiving this email because you are subscribed to calendar notifications. To stop receiving these emails, go to Calendar settings. 
select this calendar, and change "Other notifications". 

Forwarding this invitation could allow any recipient to send a response to the organizer, be added to the guest list, invite others regardless 
of their own invitation status, or modify your RSVP. Learn more 

D invite.ics 
2K 

https://mail.google.com/mail/u/0/?ik=35bba4c673&view=pt&search=all&permthid=thread-f: 1775240230608196372% 7Cmsg-f: 1775240230608196372... 1/1 
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9/13/23, 11:44AM City of Los Angeles Mail - Declined: Midvale Site - Budget @ Wed Aug 30, 2023 1 0am - 11 am (PDT) (chris.espinosa@laci ty.org) 

Chris Espinosa <chris.espinosa@lacity.org> 

Declined: Midvale Site - Budget@ Wed Aug 30, 2023 10am • 11am (PDT) 
(chris.espinosa@lacity.org) 
1 message 

Edwin Gipson <edwin.gipson@lacity.org> 
Reply-To: Edwin Gipson <edwin.gipson@lacity.org> 
To: chris.espinosa@lacity.org 

Edwin Gipson has declined this invitation. 

1011 l 

Meeting link 

meet.google.com/edu-bjdz-ixg 

Join by phone 

(US) +1 765-325-9213 
PIN: 672745754 

More phone numbers 

When 

Wednesday Aug 30, 2023 · 10am - 11am (Pacific Time· Los Angeles ) 

Guests 

chris.espinosa@lacity.org - organizer 
zachary. warma@lacity.org 
gary.gero@lacity.org 
edwin.gipson@lacity.org 

View all guest info 

Invitation from Google Calendar 

Mon, Aug 28, 2023 at 9:15 AM 

You are receiving this email because you are subscribed to calendar notifications . To stop receiving these emails , go to Calendar setti ngs, 
select this calendar, and change "Other notifications". 

Fon.varding this invitation could allow any recipient to send a response to the organizer, be added to the guest list, invite others regardless 
of their own invitation status, or modify your RSVP. Learn more 

D invite.ics 
2K 

https://mail.google.com/mai llu/0/?ik=35bba4c673&vlel'r-pt&search=all&permthid=thread-f: 1775490101760540261 % 7Cmsg-f: 1775490101760540261 . . . 1/1 
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9/1 3/23, 11 :45 AM City of Los Angeles Mail - Midvale Sile - Budget meeting attendance confirmation 

Midvale Site - Budget meeting attendance confirmation 
1 message 

Chris Espinosa <chris.esplnosa@tacity.org> 

-----· ----
zachary.warma@lacity.org <zachary.warma@lacity.org> Tue, Aug 29, 2023 at 1 :54 PM 
Reply-To: zachary.warma@lacity.org 
To: chris .espinosa@lacity.org , edwin.gipson@lacity.org, gary.gero@lacity.org , zachary.warma@lacity.org 

Ed - quick question, sir. 

I noticed that you declined the meeting invitation. Just want to confirm whether or not you plan to be attending. 

Thanks so much! 

- Zack Warma 

e ' 

Meeting link 

meet.google.com/edu-bjdz-ixg 

Join by phone 

(US) +1 765-325-9213 
PIN: 672745754 

More phone numbers 

Midvale Site - Budget 
Wednesday Aug 30, 2023 · 1 Dam - 11 am (Pacific Time - Los Angeles) 

Guests 

chris.espinosa@lacity.org - organizer 
za chary. wa rma@la ci ty. org 

gary.gero@tacity.org 
edwin.gipson@lacity.org 

https://mai l.google.com/mal 1/u/0/?ik =35bba4c673&view=pt&sea rch=all&permthid=thread-f: 17755982 5408673 7 842% 7 C rnsg-f: 177 55982540867 3 7842 . . , 1 /1 
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A city-owned parking lot in \Vest l ,.,os Angeles is set to be converted into interim 

housing, 5th District City Councihuember Ka(y Yaroslavsk:y announced this 

week. 

The property at 2377 Midvale Avenue, which occupies a comer lot at Midvale's 

intersection with Pico Boulevard, sits directly northwest of the former Westside 

Pavilion - and therefore the Google-anchored One V\/cstside office complex. 

''Anyone who has walked or driven on the Westside can tell you that the increase in 

the number of people living in tents is alarming," said Y aroslavsky in a news release. 

"We cannot keep waiting for the problem to solve itself- we need real solutions that 

we know work, and we need them quickly. While thousands of units of permanent 

housing are being constructed across the City, no interim units are in the pipeline in 

Council District 5. We need interim solutions now that we know will work." 

2377 Midvale AvenueGoogle Maps 

LifeA.rk, a Los Angeles-based which manufactures modular structures, has been 

tapped to build the interim facility. Because of the use of prefabricated structures, the 

build-out at 2377 Midvale is expected to be completed over the course of a few 
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months. Each unit will have its 0W11 bathroom, as well as access to laundry facilities,

storage, and daily meals. 

After completion, LA Family Housing has been selected to manage the faci lity, 

which is intended to serve as a bridge between residents experiencing street 

homelessness and placement in permanent supportive housing. The interim facility 

will also have services, including specialists in mental health and substance use 

disorders and employment assistance. 

The proposed interim facility has been announced in the ,,,ake of the most ret.~ent 

Greater Los Angeles Homeless Count, which found that the number ofunhoused 

residents within city limits has increased by 10 percent in the past year. 

Yaroslavsky, who was n.~ccnthr in the news for the clean UJJ of an encampment on 

the Palms-Culver Citv border, indicated that at the time she took office in late 2022, 

there were just 100 interim housing units available for the 5th District's 1,300 

unhoused residents. Residents of the former Jasmine Avenue encampment were 

moved into hotel rooms, according·to a representative ofYaroslavsky's office. 

July 24, 2023 

Contact: leo.daube@lacity.org 

RELEASE: Councilwoman Katy Yaroslavsky Announces New 
Interim Housing Project at 2377 Midvale Ave 

LOS ANGELES - Today, Los Angeles City Councilwoman Katy Yaroslavsky 

unveiled plans for a new interim housing project on L.A.'s Westside. Located on an 

underutilized city-owned parking lot at the intersection of Pico Blvd. and Midvale 
Ave, the project will add desperately needed interi m beds to the Fifth Council 

District's homeless housing supply. When Councilmember Yaroslavsky took 

office, there were fewer than 100 interim housing units available for the district's 
1,300 unhoused individuals. 
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"Anyone who has walked or driven on the Westside can tell you that the increase 

in the number of people living in tents is alarming," said Councilwoman 

Yaroslavsky. "We cannot keep waiting for the problem to solve itself - we need 

real solutions that we know work, and we need them quickly. While thousands of 

units of permanent housing are being constructed across the City, no interim 

units are in the pipeline in Council District 5. We need interim solutions now that 
we know will work." 

In the last decade, homelessness in Los Angeles has more than doubled, with 

more than 46,000 Angelenos lacking a stable and secure place to sleep on a given 

night. Over 70% of those individuals and families are unsheltered, meaning they 

are sleeping in tents, parks, on sidewalks and in cars, because of the city's ongoing 
lack of both interim and permanent housing. 

"It is imperative that we have housing solutions in every area of the city, which is 

why ram pleased to support Councilwoman Yarolavsky's initiative to add much 

needed interim housing on L.A.'s Wes·tside. While permanent housing is always 
the goal to house Angelenos living on our streets, we must continue to bring 

people inside to confront the homelessness crisis in Los Angeles and to prevent 5 

people from dying on our streets every day. I applaud Councilwoman 

Yaroslavsky's effort to bring much needed interim housing to her district," said 
Los Angeles Mayor Karen Bass. 

The goal of the project is to act as a link between street homelessness and 

permanent housing, with a team of mental health and substance use disorder 

specialists, permanent housing navigation support, and employment assistance to 
aid people in re-establishing stable lives. Participants will be provided with 

ensuite bathrooms, storage and laundry facilities, and three meals per day. The 
project is designed to serve adults currently residing on the streets in 
neighborhoods near the facility. 

The project will be constructed by LifeArk. a Los Angeles-based company that 

creates innovative, high-quality modular structures. The unique design of its 

prefabricated structures allows the project to be built extremely quickly, with 
construction estimated to take just a few months. 

"LifeArk is honored to partner with Council District 5 and LA Family Housing to 

bring an innovative housing solution to the Westside providing safe, dignified 
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homes for those transitioning out of homelessness," said Charles Wee, Founder 
and CEO of LifeArk. 

Once opened, operations will be led by LA Family Housing. a national leader in 

helping people transition out of homelessness and poverty. In its dual role as a 

homeless service provider and affordable housing developer, LA Family Housing 

delivers well-managed housing enriched with a suite of supportive services that 

enable people to transition out of homelessness and regain personal stability 
long-term. 

"LA Family Housing is excited to expand our work into Council District 5 by 

providing supportive services to those transitioning out of homelessness at 2377 

Midvale," said Stephanie Klasky-Gamer, President and CEO of LA Family Housing. 
"We are proud to collaborate with Councilwoman Yaroslavsky. Li feArk, and the 

community surrounding this project on LA's Westside to provide more housing 
and resources to those most in need in the city." 

The project will include 24/7 on-stie security se rvices to create a safe 

environment for participants of the project as well as the surrounding 

community, while helping bring more Angelenos off the street. The project is 

expected to break ground before the end of this year and open by 2024. 

"This is exactly the kind of resource we need on the Westside. Our group of 

community volunteers is out working with homeless men and women every day, 
offering support and connecting them to services. But there is only so much we 

can do because there is simply nowhere for people to go. This new interim 

housing will help us bring more people off the streets and into housing," said Sean 
McMillan, President of West LA Homeless. 

To set up an interview with Councilmember Yaroslavsky, LifeArk, or LA Family 
Housing, please contact leo.daube@lacity.org 

### 
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9/19/23, 10:46AM 

Re: Emergency Order Resolution 
1 message 

Chris Espinosa <chris.espinosa@lacity.org> 
To: John Wickham <john.wickham@lacity.org> 

I'll work with Travis on this. 

Chris 

City of Los Angeles Mail - Re: Emergency Order Resolution 

Chris Espinosa <chris.espinosa@lacity.org> 

Mon, Jul 24, 2023 at 12:55 PM 

On Mon, Jul 24, 2023 at 12:47 PM John Wickham <john.wickham@lacity.org> wrote: 
Chris, 

The Mayor introduced a Homeless Emergency Order, which requires the CLA to prepare a Resolution for Council. Who do you 
think can put that together right now? We should get something to Sharon soon. I think Pranita has a bunch of Motions and Resos, 
as does Susan. Do you think think Leah or Travis can do it? It is new and maybe a little tricky. 

John Wickham 
Office of the Chief Legislative Analyst 
phone: (213) 473-5738 
fax: (213) 620-9869 

Christopher P. Espinosa 
Office of the Chief Legislative Analyst 
City of Los Angeles 
Office: (213) 473-5959 
Cell : (213) 241-9494 

https://mail.google .com/mail/u/O/?ik=35bba4c673&view=pt&search=all&permthld=thread-f: 1772332557604151798% 7Cmsg-a :r591581706 768975456 , . . 1 /1 \ 
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9/21/23, 12:55 PM City of Los Angeles Mail - FYI - Item 43 - 6/27123 

Dora Huerta <dora.huerta@lacity.org> 

FYI - Item 43 - 6/27/23 

John Wickham <john.wickham@lacity.org> Mon, Jun 26, 2023 at 1 :42 PM 
To: Chris Espinosa <chris.espinosa@lacity.org> 
Cc: Dora Huerta <dora.huerta@lacity.org>, Pranita Amatya <pranita.amatya@lacity.org>, Travis Rust <travis.rust@lacity.org>, 
Leah Wilson <leah.wilson@lacity.org>, Susan Oh <susan.oh@lacity.org> 

That is in the current Health Emergency order, so is carried over to this one. It is definitely odd. 

John Wickham 
Office of the Chief Legislative Analyst 
phone: (213)473-5738 
fax: (213) 620-9869 

On Mon, Jun 26, 2023 at 11: 17 AM Chris Espinosa <chris.espinosa@lacity.org> wrote: 
- FYI 

. 

Item 43 is the adoption of an ordinance to specify procedures in establishing a local housing and homelessness 
emergency. 

See Page 3. Section 8.33 (e) concerning the CLA preparing a resolution to ratify the emergency. 

https://cityclerk.lacity.org/facityclerkconnectlindex.cfm?fa=ccfi.viewrecord&cfnumber-23-0652 

Thanks 

• Christopher P. Espinosa 
Office of the Chief Legislative Analyst 
City of Los Angeles 
Office: (213) 473-5959 
Cell: (213) 241-9494 

https://mail.google.com/mail/u/0/?ik=4c361 a 1190&view=pt&search=all&permmsgid=msg-f: 1769799368709677668&dsqt-:1 &simpl'=msg-f: 1769799368 .. . 1 /1 
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9/21/23, 1 :16 PM City of Los Angeles Mail - FYI - MAYOR BASS SIGNS UPDATED STATE OF EMERGENCY ON HOUSING AND HOMELESSNES . .. 

Dora Huerta <dora.huerta@lacity.org> 

FYI - MAYOR BASS SIGNS UPDATED STATE OF EMERGENCY ON HOUSING AND 
HOMELESSNESS TO CONFRONT ONGOING CRISIS 

Dora Huerta <dora.huerta@lacity.org> Tue, Jul 11, 2023 at 1 :22 PM 
To: John Wickham <john.wickham@lacity.org>, Chris Espinosa <chris.espinosa@lacity.org>, Pranita Amatya 
<pranita.amatya@lacity.org>, Travis Rust <travis.rust@lacity.org> 

FYI - Linked below is a Press Release on the updated Emergency Declaration signed by the Mayor on Friday. The Press 
Release, issued yesterday, contains links to a summary and the full text of the Declaration. 

https://mayor.lacity.gov/news/mayor-bass-signs-updated-state-emergency-housing-and-homelessness-confront-ongoing
crisis 

Dora Huerta 
Office of the Chief Legislative Analyst 
200 N. Spring Street, Room 255 
Los Angeles. CA 90012 
(213) 473-5740 

https://mail.google .com/mail/u/0/?ik=4c361a1190&view=pt&search=all&permmsgid=msg-a:r-752664677 4861798181&simpl=msg-a:r-7526646774861 . . . 1 /1 
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Karen Kalfayan <karen.kalfayan@lacity.org> 

Fwd: Mayor's Executive Directive No. 1 (Revised 2) - Expedition of Permits and 
Clearances for Temporary Shelters and Affordable Housing Types 
1 message 

Mary Jay Paco <maryjay.paco@lacity.org> Tue, Jul 11, 2023 at 10:02 AM 
To: Mariella Freire-Reyes <mariella.freire-reyes@lacity.org>, "STAROSTINA, TATIANA S." <tstarostina@lawa.org>, Curtis 
Watts <curtis.watts@lacity.org>, John Weight <john.weight@lacity.org>, Jason Killeen <jason.killeen@lacity.org>, Karen 
Kalfayan <karen.kalfayan@lacity.org>, Ian Thompson <ian.thompson@lacity.org>, Petty Santos <petty.santos@lacity.org>, 
Christina Oh <christina.oh@lacity.org>, Claudia Luna <ciaudia.luna@lacity.org>, Ruth Rodrigues <ruth.rodrigues@lacity.org>, 
Rick Cole <rick.cole@lacity.org>, Christopher Concepcion <christopher.concepcion@lacity.org>, Ashley Rodriguez 
<ashley.rodriguez@lacity.org>, Fred Jackson <fred.jackson@lacity.org>, Edgar Garcia <edgar.garcia@lacity.org>, Thalia 
Polychronis <thalia.polychronis@lacity.org>, Veronica Coleman <veronica.coleman@lacity.org>, Heather Holt 
<heather.holt@lacity.org>, Angela Berumen <angela.berumen@lacity.org>, Orin Saunders <orin.saunders@lacity.org>, 
myo.thedar@lafpp.com, "Melody J. McCormick" <melody.mccormick@lacity.org>, "Bleavins, Marla" <mbleavins@portla.org>, 
Marlene.Garza@hacla.org, Joyce Edson <joyce.edson@lacity.org>, Susan Broman <sbroman@lapl.org>, "Bouey, Todd" 
<Todd.Bouey@lacers.org>, Tricia Keane <tricia.keane@lacity.org>, Chris Thompson <chris .thompson@lacity.org>, Armando 
Ruiz <armando.ruiz@lacity.org>, Camden Collins <camden.collins@lacity.org>, Paula Dayes <paula.dayes@lacity.org>, 
Kevin Keller <kevin.keller@lacity.org>, Daniel.Randolph@lapd.online, T J Knight <tj.knight@lacity.org>, Raoul Mendoza 
<raoul.mendoza@lacity.org>, Deborah Weintraub <deborah.weintraub@lacity.org>, Traci Minamide 
<traci.minamide@lacity.org>, Megan Hackney <megan.hackney@lacity.org>, Stephanie Clements 
<stephanie.clements@lacity.org>, Matthew Rudnick <matthew.s.rudnick@lacity.org>, Bridget Smith 
<brldget.smith@lacity.org>, "aram.benyamin@ladwp.com" <aram.benyamin@ladwp.com>, Aksel Palacios 
<aksel.palacios@lacity.org>, Mei Kwan <mei.kwan@lacity.org> 

ATTACHED. 

------- Forwarded message -----
From: Tony Royster <tony.royster@lacity.org> 
Date: Tue. Jul 11, 2023 at 8:45 AM 
Subject: Re: Mayor's Executive Directive No. 1 (Revised 2) - Expedition of Permits and Clearances for Temporary 
Shelters and Affordable Housing Types 
To: Mary Jay Paco <maryjay.paco@lacity.org> 
Cc: CAO Executive Directive Distribution <cao.executive-directive-distribution@lacity.org> 

Please forward to AGMs and Division Heads. Thanks 

On Tue, Jul 11. 2023 at 7:12AM Mary Jay Paco <maryjay.paco@lacity.org> wrote: 
Please find attached Mayor's Executive Directive No. 1 (Revised 2) - Expedition of Permits and 
Clearances for Temporary Shelters and Affordable Housing Types 

2 attachments 

ED 1 (Revised 2) - Expedition of Permits and Clearances for Temporary Shelters and Affordable Housing 
~ Types Revision 2.pdf 

326K 

~ TableofContents.pdf 
8K 
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Subject: 

KAREN BASS 
MAYOR 

EXECUTIVE DIRECTIVE NO. 1 

Issue Date: December 16, 2022 
Revised: June 12, 2023 
Revised: July 7, 2023 

Expedition of Permits and Clearances for Temporary Shelters and 
Affordable Housing Types 

INTRODUCTION 

To aid in swiftly sheltering people who are unhoused in the City of Los Angeles, and by 
virtue of the authority vested in me as Mayor of the City of Los Angeles under Section 
231 (i) of the Los Angeles City Charter and the provisions of Section 8.33 of the Los 
Angeles Administrative Code, I hereby declare the following order to be necessary for the 
protection of life and property and I hereby order, effective immediately, that: 

1. Applications for 100% affordable housing projects, or for Shelter as defined in 
Section 12.03 of the Los Angeles Municipal Code (LAMC) (hereinafter referred to 
as Shelter), shall be, and hereby are deemed exempt from discretionary review 
processes otherwise required by either the zoning provisions of Chapter 1 of the 
LAMC or other Project Review including Site Plan Review as described in LAMC 
Section 16.05 and LAMC Section 138.2.4, as long as such plans do not require 
any zoning change, variance, or General Plan amendment, and in no instance 
shall the project be located in a single family or more restrictive zone. All City 
departments are directed to process all plans for such 100 percent affordable 
housing projects or Shelter using the streamlined ministerial review process 
currently used for projects eligible under Government Code section 65913.4, State 
Density Bonus law. In addition, consistent with state law, a project may utilize the 
State Density Bonus and LAMC bonuses, incentives, waivers and concessions if 
such are in compliance with the applicable requirements. 
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Mayor Karen Bass 
Executive Directive No. 1 (Revised) 

Page 2 of 3 

2. I further direct all applicable City Departments to process clearances and utility 
releases related to building permit applications, certificates of occupancy, or 
temporary certificates of occupancy within 5 business days for 100 percent 
affordable housing projects and within 2 business days for Shelters. 

3. I further direct all applicable City Departments to conduct and conclude all reviews 
and inspections required for 100 percent affordable housing projects or Shelters 
and to issue all appropriate approvals for such projects or Shelters within 60 days 
following the submission of the completed application. City Departments shall 
provide the applicant with all required changes or amendments on or before the 
30th day following the submission of a completed application for such projects. To 
the extent practicable, all required reviews and approvals shall be conducted 
simultaneously, not sequentially, by all City departments so as to meet the 30 day 
and 60 day periods specified for such projects in this paragraph. 

4. I hereby direct the Los Angeles Housing Department (LAHD) to coordinate with 
the Los Angeles City Controller to track and process all affordable housing projects 
and expedite payments thereon. LAHD shall track each pending pay application, 
initial submittal date, approval date, reasons for rejection or modification of 
submitted payment applications, and issuance of payment, and shall provide 
reports to the Mayor on all such payments at least monthly with the goal of 
expediting payments due for affordable housing projects. 

s. I hereby direct that all protocols set by the Los Angeles County Coordinated Entry 
System as they apply within the City of Los Angeles be expanded, changed, or 
suspended, as allowed by federal law. Rules, guidelines and regulations will be 
developed to expedite the placement of unhoused neighbors into housing in the 
City of Los Angeles. 

6. I hereby direct all City departments to prioritize and streamline compliance with the 
provisions of the Building Homes and Jobs Act - Government Code section 
27388.1 in order to maximize the City's eligibility for state and federal funds to 
support the development of emergency shelters, transitional housing, and 
supportive housing. The City shall seek to comply with or otherwise meet all criteria 
specified under all applicable state and federal laws that provide for increased 
resources, funding, access or allowance for temporary or affordable housing. 

7. Effective February 28, 2023, in accordance with the end of the State of California 
COVID-1 9 emergency, I hereby rescind the Public Order Under City of Los 
Angeles Emergency Authority issued on January 28, 2022 (January 28, 2022 
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Mayor Karen Bass 
Executive Directive No. 1 (Revised) 

Page3of 3 

Order). Notwithstanding this action, all entitlements already approved and still 
valid as of this date, or approved during the effective period of the January 28, 
2022 Order, shall remain val id for the extended time period(s) as if such January 
28, 2022 Order were still in effect with respect to such entitlements. Furthermore, 
local decision-makers, including the Director of Planning and the Chief Zoning 
Administrator, are authorized to continue to hold all required public hearings under 
the Los Angeles Municipal Code in a manner consistent with the Governor's 
Executive Order N-29-20, and any subsequent orders or published guidance 
pertaining to local legislative bodies. 

8. The City Planning and Housing Departments shall issue guidelines as necessary 
to implement the provisions of this Executive Directive. 

Executed this 7th day of July, 2023. 

KAREN BASS 
Mayor 
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MAYOR KAREN BASS 
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Karen Kalfayan <karen.kalfayan@lacity.org> 

Executive Directive 1 and Implementation Guidelines 
1 message 

Los Angeles Department of Building and Safety <ladbs.info@lacity.org> 
Reply-To: ladbs.info@lacity.org 
To: karen.kalfayan@lacity.org 

sLA DBS 
DEPARTMENT OF BWDING AND $ARTY 

Fri, Mar 3, 2023 at 12:11 PM 

EXECUTIVE DIRECTIVE 1 (ED 1) and IMPLEMENTATION 
GUIDELINES 

Los Angeles Mayor Karen Bass, on her first week in office, issued Executive Directive 1 (ED 
1) to assist in the "Expedition of Permits and Clearances for Temporary Shelters and 100% 
Affordable Housing Projects". ED 1 is another step toward the urgent approach to the housing 
and homelessness crisis in Los Angeles. 

ED 1 directs city departments to reduce red tape on construction-related processes, such as 
in permitting. The ED 1 Implementation Guidelines establish procedures to expedite projects 
through a ministerial approval process. Expedition includes, but not limited to: reduced 
tlmelines at all stages of project review, and concurrent reviews of projects by city 
departments such as LADBS, Planning , Housing Department and other city agencies. 

For more information about ED 1 and the administrative process, refer to Executjye 
Directive 1 and the ED 1 implementation Guidelines. 

Los Angeles Department of Build ing and Safety 

Contact Us I FAQs I Privacy Polley 
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CONNECT WITH US! 

00(1 

LADBS I 201 N. Figueroa St. , Los Angeles, CA 90012 

Unsubscribe karen.kalfayan@lacity.org 

Update Profile I Constant Contact Data Notice 

Sent by ladbs.info@lacity.org powered by 

@ Constant 
Contact 

Try email marketing for free today! 
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Looking ahead to 2023 
1 message 

Mayor Karen Bass <karen.bass@lacity.org> 
Reply-To: Mayor Karen Bass <karen.bass@lacity.org> 
To: Karen <Karen.Kalfayan@lacity.org> 

View this email In your browser 

Hi Karen, 

Karen Kalfayan <karen.kalfayan@lacity.org> 

Fri, Dec 30, 2022 at 2:55 PM 

It's been an honor serving as your Mayor over the past three weeks, which I have spent 

taking clear and direct action to bring our unhoused neighbors inside. 

On my first day in office, I didn't start the morning at City Hall - I started at the City's 

Emergency Operations Center where, as my first official act, I declared a State of 

Emerg~Y. on homelessness. Together with leaders from the City, the County, and the 

non-profit and private sectors, we committed to a comprehensive new strategy and set the 

stage for a sea change in how we address homelessness. 

Our new approach is urgent and proactive - and it must be. After all, more than 40,000 

Angelenos are sleeping on the streets today, and five of them are dying there every day. 

To meet this emergency head-on, I also issued an Executive Directive to remove barriers 

that slow the work and increase the cost of building temporary and permanent housing. 

We're also making it easier for the City to acquire rooms, properties and land to house 

Angelenos in need. 
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I also issued an Executive Directive launching Inside Safe. Los Angeles' citywide, 

proactive and housing-led strategy to bring people inside from tents and encampments, 

and to prevent encampments from returning. 

Through Inside Safe, we'll give people safe places to move immediately - and commit to 

providing them with seNices and permanent housing so they can stay inside for good. 

This is just the beginning -we will also fast-track the opening of HHH, additional interim 

housing and other permanent homes, and ensure we see results and efficiency from voter

approved Measure ULA. 

There is a role for every one of us to play in the work ahead - which means we need to 

keep in touch! Please click here. to sign up for updates directly from me. 

The work already underway gives me great hope for all to come. I look forward to working 

with you and Angelenos all across our city to get big things done together. 

See you in the New Year, 

Karen Bass, Mayor of Los Angeles 

0 0 
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Sharon Tso <sharon.tso@lacity.org> 

Mayor's Executive Directive No. 3 (Revised) - Emergency Use of Viable City-Owned 
Property 
1 message 

Mary Jay Paco <maryjay.paco@lacity.org> Tue, Jul 11 , 2023 at 7:12 AM 
To: CAO Executive Directive Distribution <cao.executive-directive-distribution@lacity.org> 

Please find attached Mayor's Executive Directive No. 3 (Revised) - Emergency Use of Viable City-Owned 

Property 

2 attachments 

~ ED 3 (Revised) - Emergency Use of Viable City-Owned Property Revised.pdf 
317K 

""' TableofContents.pdf 
IC! BK 
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Subject: 

KAREN B ASS 
MAYOR 

EXECUTIVE DIRECTIVE NO. 3 

Issue Date: February 10, 2023 
Revised: July 7, 2023 

Emergency Use of Viable City-Owned Property 

INTRODUCTION 

To aid in sheltering people who are unhoused in the City of Los Angeles, and by virtue of 
the authority vested in me as Mayor under the Charter Section 213(i) of the City of Los 
Angeles and the provisions of Section 8.33 of the Los Angeles Administrative Code, I 
hereby declare the following order to be necessary for the protection of life and property, 
and I hereby order, effective immediately, that: 

1. Within 20 days of this order the City Administrative Officer's (CAO) Asset 
Management and Development Services (AMOS) shall identify and deliver to 
the Mayor and the Chief of Housing and Homeless Solutions a list of all City
owned property within the control of any City department or bureau, including 
rights of way; that are vacant, surplus, or underutilized. For any parcel with 
significant limitation or restriction that might preclude it from being used for 
temporary or permanent housing with on-site supportive services, AMOS 
should include all covenants, easements, leases or other land use, revenue, or 
regulatory restrictions that apply to the identified parcel. I direct all City 
Departments to fully cooperate with AMOS and prioritize inquiries and requests 
from AMOS regarding this list for immediate response. This order does not 
apply to active recreational sites in the control of the Department of Recreation 
and Parks that are utilized for public recreation or land that is utilized as trails 
for public recreation. 
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Mayor Karen Bass 
Executive Directive No. 3 (Revised) 

Page 2 of 4 

2. The Chief of Housing and Homeless Solutions shall, upon receipt of such 
identifications, complete a formal assessment of each identified site to 
determine its suitability for housing or shelter for those experiencing 
homelessness. In making that assessment, the Chief of Housing and 
Homeless Solutions shall coordinate with CAO and all appropriate City 
departments, including General Services Department (GSO), the Department 
of Transportation (DOT), the Bureau of Engineering (BOE), and the 
Department of Building and Safety (DBS). Such assessment shall be 
completed and transmitted to the Mayor as soon as possible but, in any event, 
on or before the 30th day following receipt of the AMOS list referenced in 
paragraph 1 of this Executive Directive. Such assessment shall address each 
site's viability for habitation, including a site layout, access to infrastructure 
(including water, power, and sewer access), contamination risks, liability risks, 
the distance between each site and other residential uses, and the time and 
resources needed to prepare the site for habitation. 

3. Within 30 days of receipt of the formal assessment of sites to be used for 
temporary or permanent housing with on-site supportive services to be 
occupied by persons experiencing homelessness, the Mayor's Office shall 
make designations for appropriate sites to install or construct housing or 
shelter, giving preference to sites that are easily serviceable by utilities 
(including water, power, and sewer services) and that are near assets to aid in 
support of people experiencing homelessness. Any new structures constructed 
on sites so designated shall be non-congregate shelter. To the extent possible, 
units shall include individual bathrooms. All sites shall include other appropriate 
amenities. The Mayor's Office, in conjunction with the CAO, shall specify the 
construction or contracting process for each site, including approvals for 
expediting the same, and may include additional exemptions from the 
requirements of the Los Angeles Municipal Code (LAMC). 

4. City departments, bureaus, and agencies shall have the authority to install 
temporary or permanent housing with on-site supportive services on such 
designated sites, all in accordance with the designations made by the Mayor's 
Office. 

5. The construction, emergency installation, use, and operation of temporary or 
permanent housing on such designated sites shall be and hereby are deemed 
exempt for the duration of this order from discretionary review processes 
otherwise required by either the zoning provisions of Chapter I of the LAMC 
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or Project Review as described in LAMC Section 16.05 and LAMC Section 
13B.2.4; or other ordinance; provided, however, that any temporary or 
permanent housing shall comply with applicable state law including 
Government Code Section 8698, et seq., to the extent those sections apply. 

6. Temporary or permanent housing on such designated sites shall also be 
exempt from LAMC Section 64.72 (Public Works and Property) except to the 
extent required by state law as appl icable to either charter or general law cities. 
The Director of Sanitation shall respond to all Sewer Capacity Availability 
Requests (SCAR) and complete the department's reviews under LAMC 
Section 64.15 within seven business days of being submitted to the Bureau of 
Sanitation. 

7. Construction activities related to temporary or permanent housing on such 
designated sites shall be exempt from LAMC Section 41.40 (Public Welfare) in 
order to expedite construction and installation of housing, all in accordance with 
the designations made by the Mayor's Office. 

8. All site plan reviews and approvals pursuant to LAMC Section 16.05 are 
hereby waived for all eligible temporary or permanent housing with on-site 
supportive services constructed or installed on such designated sites as 
specified in the Mayoral designations noted in paragraph 3 above. All minimum 
parking requirements are hereby waived for all eligible temporary or permanent 
housing with on-site supportive services constructed or installed on such 
designated City sites, all in accordance with the designations made by the 
Mayor's Office. 

9. I hereby direct that all protocols set by the Los Angeles County Coordinated 
Entry System be expanded, changed, or eliminated, as allowed by federal law, 
pursuant to guidelines to be issued by the Mayor, for temporary or permanent 
housing with on-site supportive services constructed or installed on such 
designated City sites. 

1 O. All. City departments and bureaus with permitting requirements, including 
the DBS, the BOE, the Fire Department, City Planning, DOT and the 
Department of Water and Power (DWP), shall prioritize and streamline their 
review of any permits relating to the construction, emergency installation, use, 
and operation of temporary or permanent housing on such designated City 
sites by conducting concurrent, rather than consecutive, reviews of such permit 
applications and completing those reviews within 30 days of application. 
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11. GSD shall establish guidelines for when a City department or bureau 

should consider a property vacant or underutilized, similar to the processes for 

declaring properties surplus, and they shall develop a process by which each 

City department and bureau shall regularly identify for the CAO and GSD, any 
properties that it deems to be vacant or underutilized. 

12. The DWP, the Los Angeles World Airports, and the Los Angeles Harbor 

Department shall establish guidelines for identifying vacant, surplus, or 

underutilized property on a forward-going basis, and shall develop a process 

by which each of those departments shall regularly notify the Mayor and CAO 

of vacant, surplus, or underutilized properties. 

13. The Mayor will request that other jurisdictions that control real property in 

the City consider adopting policies similar to those outlined in this order to make 

property available for temporary or permanent housing with on-site supportive 

services. Such jurisdictions include Los Angeles County, LA Metro, Los 

Angeles Unified School District (LAUSD), the California Department of 

Transportation (CalTrans), and other departments or agencies of the State of 
California. 

Executed this 7th day of July, 2023 

KAREN BASS 
Mayor 



CPRA-04-CLA-000039

Sharon Tso <sharon.tso@lacity.org> 

Mayor's Executive Directive No. 1 (Revised 2) - Expedition of Permits and 
Clearances for Temporary Shelters and Affordable Housing Types 
1 message 

Mary Jay Paco <maryjay.paco@lacity.org> Tue, Jul 11, 2023 at 7: 12 AM 
To: CAO Executive Directive Distribution <cao.executive-directive-distribution@lacity.org> 

Please find attached Mayor's Executive Directive No. 1 (Revised 2) - Expedition of Permits and 
Clearances for Temporary Shelters and Affordable Housing Types 

2 attachments 

ED 1 (Revised 2) - Expedition of Permits and Clearances for Temporary Shelters and Affordable Housing 
~ Types Revision 2.pdf 

326K 

lfi'I TableofContents.pdf 
IC'J 8K 



CPRA-04-CLA-000040

1. 

2. 

3. 

4. 

MAYOR KAREN BASS 
EXECUTIVE DIRECTIVES 

Table of Contents 

Expedition of Permits and Clearances Issue Date: 
for Temporary Shelters and Affordable Revised Date: 

Housing Types Revised Date: 

Inside Safe Initiative Issue Date: 

Emergency Use of Viable Issue Date: 
City-Owned Property Revised Date: 

Identifying Barriers to Small Business Issue Date: 

Creation, Development and Growth 

December 16, 2022 
June 12, 2023 
July 7, 2023 

December 21, 2022 

February 10, 2023 
July 7, 2023 

June 22, 2023 



CPRA-04-CLA-000041
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Issue Date: December 16, 2022 
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Revised: July 7, 2023 

Expedition of Permits and Clearances for Temporary Shelters and 
Affordable Housing Types 

INTRODUCTION 

To aid in swiftly sheltering people who are unhoused in the City of Los Angeles, and by 
virtue of the authority vested in me as Mayor of the City of Los Angeles under Section 
231 (i) of the Los Angeles City Charter and the provisions of Section 8.33 of the Los 
Angeles Administrative Code, I hereby declare the following order to be necessary for the 
protection of life and property and I hereby order, effective immediately, that: 

1. Applications for 100% affordable housing projects, or for Shelter as defined in 
Section 12.03 of the Los Angeles Municipal Code (LAMC) (hereinafter referred to 
as Shelter), shall be, and hereby are deemed exempt from discretionary review 
processes otherwise required by either the zoning provisions of Chapter 1 of the 
LAMC or other Project Review including Site Plan Review as described in LAMC 
Section 16.05 and LAMC Section 13B.2.4, as long as such plans do not require 
any zoning change, variance, or General Plan amendment, and in no instance 
shall the project be located in a single family or more restrictive zone. All City 
departments are directed to process all plans for such 100 percent affordable 
housing projects or Shelter using the streamlined ministerial review process 
currently used for projects eligible under Government Code section 65913.4, State 
Density Bonus law. In addition, consistent with slate law, a project may utilize the 
State Density Bonus and LAMC bonuses, incentives, waivers and concessions if 
such are in compliance with the applicable requirements. 
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2. I further direct all applicable City Departments to process clearances and utility 
releases related to building permit applications, certificates of occupancy, or 
temporary certificates of occupancy within 5 business days for 100 percent 
affordable housing projects and within 2 business days for Shelters. 

3. I further direct all applicable City Departments to conduct and conclude all reviews 
and inspections required for 100 percent affordable housing projects or Shelters 
and to issue all appropriate approvals for such projects or Shelters within 60 days 
following the submission of the completed application. City Departments shall 
provide the applicant with all required changes or amendments on or before the 
30th day following the submission of a completed application for such projects. To 
the extent practicable, all required reviews and approvals shall be conducted 
simultaneously, not sequentially, by all City departments so as to meet the 30 day 
and 60 day periods specified for such projects in this paragraph. 

4. I hereby direct the Los Angeles Housing Department {LAHD) to coordinate with 
the Los Angeles City Controller to track and process all affordable housing projects 
and expedite payments thereon. LAHD shall track each pending pay application, 
initial submittal date, approval date, reasons for rejection or modification of 
submitted payment applications, and issuance of payment, and shall provide 
reports to the Mayor on all such payments at least monthly with the goal of 
expediting payments due for affordable housing projects. 

s. I hereby direct that all protocols set by the Los Angeles County Coordinated Entry 
System as they apply within the City of Los Angeles be expanded, changed, or 
suspended, as allowed by federal law. Rules, guidelines and regulations will be 
developed to expedite the placement of unhoused neighbors into housing in the 
City of Los Angeles. 

6. I hereby direct all City departments to prioritize and streamline compliance with the 
provisions of the Building Homes and Jobs Act - Government Code section 
27388.1 in order to maximize the City's eligibi lity for state and federal funds to 
support the development of emergency shelters, transitional housing, and 
supportive housing. The City shall seek to comply with or otherwise meet all criteria 
specified under all applicable state and federal laws that provide for increased 
resources, funding, access or allowance for temporary or affordable housing. 

7. Effective February 28, 2023, in accordance with the end of the State of California 
COVID-19 emergency, I hereby rescind the Public Order Under City of Los 
Angeles Emergency Authority issued on January 28, 2022 (January 28, 2022 
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Order). Notwithstanding this action, all entitlements already approved and still 
valid as of this date, or approved during the effective period of the January 28, 
2022 Order, shall remain valid for the extended time period(s) as if such January 
28, 2022 Order were still in effect with respect to such entitlements. Furthermore, 
local decision-makers, including the Director of Planning and the Chief Zoning 
Administrator, are authorized to continue to hold all required public hearings under 
the Los Angeles Municipal Code in a manner consistent with the Governor's 
Executive Order N-29-20, and any subsequent orders or published guidance 
pertaining to local legislative bodies. 

8. The City Planning and Housing Departments shall issue guidelines as necessary 
to implement the provisions of this Executive Directive. 

Executed this 7th day of July, 2023. 

KAREN BASS 
Mayor 
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Subject: Emergency Use of Viable City-Owned Property 

INTRODUCTION 

To aid in sheltering people who are unhoused in the City of Los Angeles, and by virtue of 
the authofity vested in me as Mayor under the Charter Section 213(1} of the City of Los 
Angeles and the provisions of Section 8.33 of the Los Angeles Administrative Code, I 
hereby declare the following order to be necessary for the protection of life and property, 
and I hereby order, effective immediately, that: 

1. Within 20 days of this order the City Administrative Officer's (CAO) Asset 
Management and Development Services (AMDS} shall identify and deliver to 
the Mayor and the Chief of Housing and Homeless Solutions a list of all City
owned property within the control of any City department or bureau, including 
rights of way, that are vacant, surplus, or underutilized. For any parcel with 
significant limitation or restriction that might preclude it from being used for 
temporary or permanent housing with on-site supportive services. AMOS 
should include all covenants, easements, leases or other land use, revenue, or 
regulatory restrictions that apply to the identified parcel. I direct all City 
Departments to fully cooperate with AMOS and prioritize inquiries and requests 
from AMOS regarding this list for immediate response. This order does not 
apply to active recreational sites in the control of the Department of Recreation 
and Parks that are utilized for public recreation or land that is utilized as trails 
for public recreation. 

Mayor Karen B'lSs 
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2. The Chief of Housing and Homeless Solutions shall, upon receipt of such 
identifications, complete a fom1al assessment of each identified site to 
determine its suitability for housing or shelter for those experiencing 
homelessness. In making that assessment. the Chief of Housing and 
Homeless Solutions shall coordinate with CAO and all appropriate City 
departments, including General Services Department (GSO), the Department 
of Transportation {DOT), the Bureau of Engineering (BOE), and • the 
Department of Building and Safety {DBS}. Such assessment shall be 
completed and transmitted to the Mayor as soon as possible but, in any event, 
on or before the 30th day following receipt of the AMOS list referenced in 
paragraph 1 of this Executive Directive. Such assessment shall address each 
site's viability for habitation, including a site layout, access to infrastructure 
(including water, power, and sewer access), contamination risks. liability risks, 
the distance between each site and other residential uses, and the time and 
resources needed to prepare the site fO!' habitation. 

3. Within 30 days of receipt of the formal assessment of sites to be used for 
temporary or permanent housing with on-site supportive services to be 
occupied by persons experiencing homelessness, the Mayor's Office shall 
make designations for appropriate sites to install or construct housing or 
shelter, giving preference to sites that are easily serviceable by utilities 
(including water, power, and sewer services} and that are near assets to aid in 
support of people experiencing homelessness. Any new structures constructed 
on sites so designate<! shall be non-congregate sheller. To the extent possible, 
units shall Include Individual bathrooms. All sites shall include other appropriate 
amenities. The Mayor's Office, in conjunction with the CAO, shall specify the 
construction or contracting process for each site, including approvals for 
expediting the same, and may include additional exemptions from the 
requirements of the Los Angeles Municipal Code (LAMC). 

4. City departments, bureaus, and agencies shall have the authority to install 
temporary or permanent housing with on-site supportive services on such 
designated sites, all in accordance with the designations made by the Mayor's 
Office. 

5. The construction, emergency installation, use, and operation of temporary or 
permanent housing on such designated sites shall be and hereby are deemed 
exempt for the duration of this order from discretionary review processes 
otherwise required by either 1he zoning provisions of Chapter I of the LAMC 
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or Project Review as described in LAMC Section 16.05 and LAMC Section 
138.2.4; or other ordinance; provided, however, that any temporary or 
pemianent housing shall comply with applicable state law Including 
Government Code Section 8698, et seq., to the extent those sections apply. 

6. Temporary or permanent housing on such designated sites shall also be 
exempt from LAMC Section 64.72 (Public Works and Property) except lo the 
extent required by state law as applicable to either charter or general law cities. 
The Director of Sanitation shall respond to all Sewer Capacity Availability 
Requests (SCAR) and complete the department's reviews under LAMC 
Section 64.15 w~hin seven business days of being submitted to the Bureau of 
Sanitation. 

7. Construction activities related to temporary or permanent housing on such 
designated sites shall be exempt from LAMC Section 41 .40 (Public Welfare) In 
order to expedite construction and installation of housing. all In accordance with 
the designatiollS made by the Mayor's Office. 

8. All site plan reviews and approvals pursuant to LAMC Section 16.05 are 
hereby waived for all eligible temporary or permanent housing with on-site 
supportive services constructed or installed on such designated sites as 
specified in the Mayoral designations noted in paragraph 3 above. All minimum 
parking requirements are hereby waived for all eligible temporary or permanent 
housing with on-site supportive services constructed or installed on such 
designated Cfy sites, all In accordance with the designations made by the 
Mayor's Office. 

9. I hereby direct that all protocols set by the Los Angeles County Coordinated 
Entry System be expanded, changed, or eliminated, as allowed by federal law, 
pursuant to guidelines to be issued by the Mayor, for temporary or permanent 
housing with on-site supportive services constructed or installed on such 
designated City sites. 

10. All City departments and bureaus with permitting requirements, including 
the DBS, the BOE, the Fire Department, City Planning, DOT and the 
Department of Water and Power (DWP), shall prioritize and streamline their 
review of any permits relating to the construction, emergency instatlaUon, use. 
and operation of temporary or permanent housing on such designated City 
sites by conducting concurrent, rather than consecutive, reviews of such permit 
applications and completing those reviews within 30 days of application. 
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11. GSD shall establish guidelines for when a City department or bureau 
should consider a property vacant or underutlHzed, similar to the processes for 
declaring properties surplus, and they shall develop a process by which each 
City department and bureau shall regularly identify for the CAO and GSD, any 
properties that It deems to be vacant or underutilized. 

12. The DWP, the Los Angeles World Airports, and the Los Angeles Harbor 
Department shall establish guidelines for idenlifying vacant, surplus, or 
underutilized property on a forward-going basis, and shall develop a process 
by which each of those departments shall regularly notify the Mayor and CAO 
of vacant, surplus, or underutilized properties. 

13. The Mayor will request that other jurisdictions that control real property in 
the City consider adopting policies similar to those outlined in this order to make 
property available for temporary or permanent housing with on-site supportive 
services. Such jurisdictions include Los Angeles County, LA Metro, Los 
Angeles Unifled School District (LAUSO), the California Department of 
Transportation (CaITrans), and other departments or agencies of the State of 
California. 

Executed this ?1" day of July, 2023 

KAREN BASS 
Mayor 
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KAREN BASS 
MAYOR 

EXECUTIVE DIRECTIVE NO. 3 

Issue Date: February 10, 2023 

Emergency Use of Viable City-Owned Property 

INTRODUCTION 

To aid in sheltering people who are unhoused in the City of Los Angeles, and by virtue of 
the authority vested in me as Mayor under the Charter Section 213(i) of the City of Los 
Angeles and the provisions of Section 8.29 of the Los Angeles Administrative Code, I 
hereby dedare the fonowing order to be necessary for the protection of life and property, 
and I hereby order, effective immediately, that: 

1. Within 20 days of this order the City Administrative Officer's (CAO} Asset 
Management and Development Services (AMOS) shall identify and deliver to 
the Mayor and the Chief of Housing and Homeless Solutions a list of all City
owned property within the control of any City department or bureau, including 
rights of way, that are vacant, surplus, or underutilized. For any parcel with 
significant limitation or restriction that might preclude it from being used for 
temporary or permanent housing with on-site supportive services, AMOS 
should include all covenants, easements, leases or other land use, revenue, or 
regulatory restrictions that apply to the identified parcel. I direct all City 
Departments to fully cooperate with AMOS and prioritize inquiries and requests 
from AMOS regarding this list for immediate response. This order does not 
apply to active recreational sites in the control of the Department of Recreation 
and Parks that are utilized for public recreation or land that Is utilized as trails 
for public recreation. 
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2. The Chief of Housing and Homeless Solutions shall, upon receipt of such 
identifications, complete a formal assessment of each identified s11e to 
determine its suitability for housing or shelter for those experiencing 
homelessness. In making that assessment, the Chief of Housing and 
Homeless Solutions shall coordinate with CAO and all appropdate City 
departments, including General Services Department {GSD}, the Department 
of Transportation (DOT), the Bureau of Engineering {BOE), and the 
Department of Building and Safety (DBS). Such assessment shall be 
completed and transmitted to the Mayor as soon as possible but, in any event, 
on or before the 30th day following receipt of the AMDS list referenced In 
paragraph 1 of this Executive Directive. Such assessment shall address each 
site's viability for habitation, including a site layout, access to infrastructure 
(including water, power, and sewer access). contamination risks, liability risks, 
the distance between each site and other residential uses, and the time and 
resources needed to prepare the site for habitation. 

3. Within 30 days of receipt of the formal assessment of sites to be used for 
temporary or permanent housing with on-site supportive services to be 
occupied by persons experiencing homelessness, the Mayor's Office shall 
make designations for appropriate sites to install or construct housing or 
shelter, giVing preference to sites that are easily serviceable by utilities 
(including water, power, and sewer services) and that are near assets to aid In 
support of people experiencing homelessness. Any new structures constructed 
on sites so designated shall be non-congregate shelter. To the extent possible, 
units shall include Individual bathrooms. All sites shall include other appropriate 
amenities. The Mayor's Office, in conjunction with the CAO, shall specify the 
construction or contracting process for each site, including approvals for 
expediting the same, and may include additional exemptions from the 
requirements of the Los Angeles Municipal Code (LAMC). 

4. City departments, bureaus, and agencies shall have the authority to install 
temporary or permanent housing With on-site supportive services on such 
designated sites, all in accordance with the designations made by the Mayor's 
Office. 

5. The construction, emergency installation, use, and operation of temporary or 
permanent housing on such designated sites shall be and hereby are deemed 
exempt for the duration of this order from discretionary review processes 
otherwise required by either the zoning provisions of Chapter I of the LAMC 
or Project Review as described in LAMC Section 16.05 and LAMC Section 
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13B.2.4; or other ordinance; provided, however, that any temporary or 
permanent housing shall comply with applicable state law including 
Government Code Section 8698, et seq., to the extent those sections apply. 

6. Temporary or pennanent housing on such designated sites shall also be 
exempt from LAMC Section 64.72 (Public Works and Property) except to the 
extent required by state law as applicable to either charter or general law cities. 
The Director of Sanltatlon shall respond to all Sewer Capacity Availabifity 
Requests (SCAR) and complete the department's reviews under LAMC 
Section 64.15 within seven business days of being submitted to the Bureau of 
Sanitation. 

7. Construction activities related to temporary or permanent housing on such 
designated sites shall be exempt from LAMC Section 41.40 (Public Welfare) in 
order to expedite construction and installation of housing, all in accordance with 
the designations made by the Mayor's Office. 

8. All site plan reviews and approvals pursuant to LAMC Section 16.05 are 
hereby waived for all eligible temporary or permanent housing with on-site 
supportive services constructed or installed on such designated sites as 
specified in the Mayoral designations noted in paragraph 3 above. All minimum 
parking requirements are hereby waived for all eligible temporary or permanent 
housing with on-site supportive services constructed or installed on such 
designated City sites, all In accordance with the designations made by the 
Mayor's Office. 

9. I hereby direct that all protocols set by the Los Angeles County Coordinated 
Entry System be expanded, changed, or eliminated, as allowed by federal law, 
pursuant to guidelines to be issued by the Mayor, for temporary or permanent 
housing with on-site supportive services constructed or installed on such 
designated City sites. 

10. All City departments and bureaus with permitting requirements, Including 
the DBS, the BOE, the Flre Department, City Planning, DOT and the 
Department of Water and Power (DWP), shaU prioritize and streamline their 
review of any permits relating .to the construction, emergency Installation, use, 
and operation of temporary or permanent housing on such designated City 
sites by conducting concurrent. rather than consecutive, reviews of such permit 
applications and compleUng those reviews within 30 days of application. 
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11 . GSD shall establish guidelines for when a City department or bureau 
should consider a property vacant or underutilized, similar to the processes for 
declaring properties surplus, and they shall develop a process by which each 
City department and bureau shall regularly identify for the CAO and GSO, any 
properties that it deems to be vacant or underutilized. 

12. The DWP, the Los Angeles World Airports, and the Los Angeles Harbor 
Department shall establish guidelines for identifying vacant, surplus, or 
underutilized property on a forward.going basis, and shall develop a process 
by which each of those departments shall regularly notify the Mayor and CAO 
of vacant, surplus, or underutilized properties. 

13. The Mayor will request tl1at other jurisdictions that control real property in 
the City consider adopting policies similar to those outlined in this order to make 
property available for temporary or pennanent housing with on-site supportive 
services. Such jurisdictions include Los Angeles County, LA Metro, Los 
Angeles Unified School District (LAUSO), the California Department of 
Transportation (CalTrans), and other departments or agencies of the State of 
California. 

Executed this 10th day of February, 2023 

KAREN BASS 
Mayor 
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KAREN BASS 
MAYOR 

EXECUTIVE DIRECTIVE NO. 2 

Issue Date: December 21 , 2022 

Subject: Inside Safe Initiative 

INTRODUCTION 

On December 12, 2022, my first day as Mayor of the City of Los Angeles, I issued a 
Declaration of Local Emergency regarding the crisis of homelessness that exists in the 
City of Los Angeles. 

It is imperative that we immediately begin to move people living in encampments indoors. 
Once in interim housing, social service agencies will provide wrap-around care to each 
participant to transition those previously living in encampments into permanent housing, 
improve their wellbeing, and promote their stability. Such an effort will simultaneously 
enhance the safety and hygiene of our neighborhoods for all residents, businesses, and 
neighbors. 

Accordingly, I am launching the City of Los Angeles Inside Safe Initiative. This initiative 
is a housing-focused solution to combating homelessness. All outreach and engagement 
efforts will be coupled with immediate interim housing and linkage to a permanent housing 
resource. 

This effort is dependent on collaboration between the City and County of Los Angeles 
and our Social Service Providers. Therefore, I hereby direct the Mayor's Chief of Housing 
and Homelessness Solutions to coordinate with: 

• Emergency Management Department 
• Social Service Providers 
• People with lived experience of homelessness 
• Los Angeles City Council 
• Los Angeles County government 
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• All other appropriate City Departments 
• Other key local, state, and federal government partners 
• Experts in other sectors 
• Community Organizations 

This coalition will design and implement a strategy that effectively expands the Inside 
Safe model across the City of Los Angeles. Through this effort we will be able to bring 
thousands of Angelenos living on our streets into housing and on to the path to wellbeing 
and stability. 

GOALS 

Inside Safe will support the following five goals: 
1. Reduce the loss of life on our streets 
2. Increase access to mental health and substance abuse treatment for those living 

in encampments 
3. Eliminate street encampments 
4. Promote long-term housing stability for people experiencing homelessness 
5. Enhance the safety and hygiene of neighborhoods for all residents, businesses, 

and neighbors 

This initiative will support and advance the following citywide outcomes: 
1. Decrease the number and size of encampments across the city 
2. Decrease the time of moving someone from an encampment into housing 
3. Increase interim and permanent housing placements 
4. Increase access to mental health care and substance use treatment for people 

experiencing homelessness 

I hereby create the Inside Safe Initiative. 

This initiative will be led by my Chief of Housing and Homeless Solutions and is comprised 
of a Cabinet including: the General Manager of the Emergency Management Department; 
the CEO of Los Angeles Homeless Services Authority; the Chief Administrative Officer; 
and the General Managers or their designees of the following City Departments: 

• Department of Housing 
• Department of Transportation 
• Housing Authority of the City of Los Angeles 
• Department of Public Works 

o Bureau of Engineering 
o Bureau of Street Services 
o Bureau of Sanitation 

The Cabinet will also seek insight and expertise from lead Social Service Providers and 
relevant County Departments. 
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I direct the Cabinet to work closely in this effort with METRO, Los Angeles Department of 
Water and Power, Los Angeles World Airports, Los Angeles Port, state agencies, and 
Los Angeles County agencies that serve people experiencing homelessness. 

I request all other City Departments, Bureaus, Agencies, Boards and Commissions to 
support the Cabinet as needed and to review all regulations and processes that may be 
hindering access to housing for people experiencing homelessness. 

Inside Safe Action Plan: 

• Create a strategy of large scale, citywide coordination 
• Identify criteria and strategies for determining the highest need encampments 

across the city, especially focusing on encampments that are chronic and have a 
high demand for services 

• Identify interim housing for each person in encampments 
• Identify permanent housing resources for each person in encampments 
• Assure that the Inside Safe Action Plan integrates equity principles in its design 

and implementation 
• Consult with people who have lived experience of homelessness on development 

and implementation of all relevant strategies 
• Centralize data collection on all relevant matters, including but not limited to 

encampments, needs surveys, housing availability, housing placements and 
retention, and designate a lead team to track progress 

• Set metrics and benchmarks as indicated in my Emergency Declaration of 
December 12, 2022 

• Create a unit acquisition strategy, including master leasing for both interim and 
permanent housing options 

• Develop a comprehensive funding strategy that includes consideration of measure 
ULA 

Finally, I direct the Cabinet to submit a report to the Mayor's office on all items related to 
the Inside Safe Action Plan by March 31, 2023. 

Executed this 21 st day of December, 2022. 

KAREN BASS 
Mayor 
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Sharon Tso <sharon.tso@lacity.org> 

ACTION REQUESTED: INSIDE SAFE Homelessness City Department Survey 
1 message 

Carol Parks <carol.parks@lacity.org> Mon, Dec 19, 2022 at 6:08 PM 
To: Carol Parks <carol.parks@lacity.org> 
Cc: Chris Thompson <chris.thompson@lacity.org>, Veronica Gutierrez <veronica.gutierrez@lacity.org>, Mercedes Marquez 
<Mercedes.Marquez@lacity.org>, Reuben Wilson <reuben.wilson@lacity.org> 
Bee: Sharon.tso@lacity.org 

Dear Fellow General Managers, 

As a follow-up to Mayor Bass' recent discussions with all of us regarding the City's Declaration of 

Emergency on Homelessness, the Emergency Operations Center (EOC) will be working to support 

coordination of the City's efforts in this area. At the request of the Mayor, the EOC is surveying all 

departments to determine the landscape of the City's current work and to identify any barriers to service 

delivery. 

The survey can be accessed via this link. It is requested that each department complete this by Friday, 

December 23, 2022. 

If you have any questions, please do not hesitate to reach out to me or my Assistant General Manager 

Thalia Polychronis (.tb..aful.RQ!ychronjs@lacity.org I (213) 841-9364). 

Regards, 
Carol Parks 
(on behalf of Team Bass) 

Carol P. Parks 
General Manager 
Emergency Management Department 

Office: 1-213-484-4815 I Mobile: 1-213-280-1324 

carol.parks@lacity.org 

READYLA.ORG 
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Sharon Tso <sharon.tso@lacity.org> 

STATUS REPORT TO THE STATE ON CALIFORNIA SHELTER CRISIS 
1 message 

Mary Jay Paco <maryjay.paco@lacity.org> Wed, Dec 14, 2022 at 1 :16 PM 
To: Matt Szabo <matt.szabo@lacity.org>, wgreuel@gmail.com, Sharon Tso <sharon.tso@lacity.org>, Nithya Raman 
<nvr@lacity.org> 
Cc: John Wickham <john.wickham@lacity.org>, Chris Espinosa <chris.espinosa@lacity.org>, Sarah Tanberg 
<sarah.tanberg@lacity.org>, Heidi Schultheis <heidi.schultheis@lacity.org>, Megan Falcone <megan.falcone@lacity.org>, 
Brian Buchner <brian.buchner@lacity.org> 

ATTACHED. 

!:j 20221214 CAO STATUS REPORT TO THE STATE ON CALIFORNIA SHELTER CRISIS.pdf 
4336K 
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REPORT FROM 

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Date: 

To: 

From: 

December 14, 2022 CAO Fie No. 
Council Ale No. 
Council Dislrlct 

Members of the Homeless Strategy Committee fi , 
Matthew W. Szabo, City Administrative Officer ~~ 

0220-05151 -0405 
15-11 J&-S33 
Aft 

Reference: City of Los Angeles Shelter Crisis Declaration - Fifth Report Pursuant to 
Government Code 8698.4(a)(6) 

Subject: Status Report lo the State on California Shetter Crisis 

RECOMMENDATION 

That the Homeless Strategy Committee (HSC) review and forward the City's Fiscal Year 2021-22 
s1alus report (Attachment 2) outlining its progress in addressing its sheller crisis. for Mayor and 
Council review with the recommendation that it be noted and filed Inasmuch as no action is 
requested at this time. 

SUMMARY 

On April 17, 2018, the City of Los Angeles (City) declared a shelter crisis pursuant to Government 
Code 8698.4. The City is required to submit an annual status report on its progress to the State 
Legislature as required by Government Code 8698.4(a)(6) (Attachment 1 ). This is the City's fifth 
report lo the Stale of California Senate Committee on Housing and Assembly Committee on 
Housing and Community Development. 

Attachment 2 ou111nes data describing the state of Interim and crisis housing (shelter) and 
permanent supportive housing (PSH) units located in the City, as well as annual housing 
placements. The Los Angeles Homeless Services Authority (LAHSA) has provided the majority of 
the data for Fiscal Year 2021-22 (July 1, 2021 to June 30, 2022). Data sources Include the 
Homeless Management Information System (HMIS) and the Los Angeles Continuum of Care (LA 
CoC) Housing Inventory Count (HIC). A copy of the City's ordinance adopted pursuant to 
Government Code 8698.4(a)(2) is attached as required by Government Code 6696.4(a)(6). 

Attachment 1 - State of California Government Code Section 6696.4(a)(6) 
Attachment 2 - Letter to the State of California Senate Committee on Housing and State of 
California Assembly Committee on Housing and Community Development 

MWS:ECO:BR8:MP:UCF:I BZ300<6 

Attachment 1 

GOVERNMENT CODE-GOV 

TITLE 2. GOV ER ME T OF THE STATE OF CAUFORNIA (8000 • 22980] ( TIiie 2 enacted b;· Sum. 1943, Ch. 
1.14.) 

DfVISlON 1. GENERAL (8000 - 8899.721 ( Di,>lsion I ,,,acted by Stats. 1943, Ch. 134. ) 

CHAPTER 7.8. Shelter Crui• 18M8 - 8698.41 (Chapl<!r 7.8 added by Stats. 1987, Cl,_ 1116, Sec. 2.) 

8698.4, 

(a) Notwithsiaodiog aoy other provision in this chapter, upon a declaratioo of a shelter cris is by a city, county, or city and 
county, the following shall apply to the respective city. colmty, or city •ud county during the shelter cri~is: 

(1) Emergency housing may include homcles~ shelters for the homeless located or constrncled on any land owned or 
leiised by a city. county, or city ond county, includiog land acquired with low- and moderate-income housing funds. 

(2) (A) (i) The ci ty, county. or city and county, in lieu or compliance wilh local building approval proccdmes or state 
housing, heal th, habitability, planning and 1,oni ng, or safety standords, procedures, ond laws. may adopt by ordinance 
reasonable loca l standards and procedures for the design, site developmenl, and operation of homeless shelters and lite 
slntcturcs aod fac ilities therein, to the extent that it is dctennincd at the 1imc of adoption that strict compliall('C wi th 
state and local ~tandards or Jaws in existence at the ume of1hat adoprion would in any way prevent, hinder, or delay the 
mitigation of the effects of the shelter crisis. for a jw·i,diction diat adopts an ordinance establishing reasonable local 
standards, those standatds shall, at a minim11m, meet the standards provided in the 2019 Cali tomia Residential Code 
Appendix X, and California Building Code Appendix 0, :1.nd :1.ny fu tUTe standards adopted by the Department of 
Housing and Community Development related to emergency housing or emergency housing facilities. unless the city, 
county, or city and county adopts fi ndings statins why the standards cannot be mot and stating how the standnds in tho 
ordinanct protect health ruid safety. Upon the adoption ofan ordinance, the city, couuty, or city and county shall me n 
copy of the adopted ordinance, and any associated fi ndings, with the department. 

(ii) During the sheller crisis. except as provided in th is sect.ion, provisions of any housing, health, habitability. 
planning and zoning, or· safety standaids, procedures, or laws shall be suspeuded for homeless shelters. provided 
that the city, county, or city and cowtty has adopted health and safety standards and procedures for homeless 
shelten; consistent with ensuring minima l public healt h and safety and those standards are complied wiD1. 
landlord tenant laws codified in Sections 1941 to 1942.5, inclusive, of the Civil Code providing a cause of 
acrion for habitabi lity or tcnanlabil ity shall be suspended for homeless shelters, provided that Lhe ci ty, county, or 
city and connty ha.~ adopted health and safety standards for homeless shelters and those standards arc complied 
with. During the shelter crisis. the local •nd s1a1e law requirements for h me less shelters to be co11sistcnt with 
the local land use plans, including the general plan, shall be suspended , 

(B) TI1is secuo11 applies only to a public faci li ty or homeless shelters reserved emirely for the homeless pursuant to 
th is chapter. 

(3) Homeless shelters constructed or allowed under this chap1cr shall not be subject to th e Special Occupancy Parks Act 
{Port 2.3 (commencing witb Section 18860) nf Division 13 of die Hea lth and Safe ty Code), the Mobilehome Parks Aot 
(Part 2. 1 (commencing with s«tiou 18200) of Division 13 of the Hea lth and Safety Code), the Mobilchomc Residency 
Law (Chaptc1· 2.S (commencing with Secrioo 798) ofTi1le 2 of Pan 2 of Divisio11 2 of the Civil Code,), or the 

Recreational Vehicle Park Occupancy L:Jw (Chupter 2.6 (commencing with Section 799.20) ofTitle 2 of Part 2 of 
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Division 2 of1he Civil Code). except 1hat disposi1ion of any vehicle or its con1ents abandoned by its owner shall be 
perfonned pursuant to Chapter 5 (commencing with Section 1980)ofTitle 5 of Patt 4 of Division 3 of the Civil Code. 

(4) The California Euvironmcn1al Quality Act (Division 13 (commencing with Section 21000) of the Public Resources 
Code) shall not apply to actions taken by a state agency or a city, county, or city and county, to lease. convey. or 
cucumber land owned by a city, county, or cily and county, or to facilitate the lease, conveyance, or encumbrance of 
land owned by the local government for, or to provide financial assistance to, a homeless shelter constructed or allowed 
by this section. 

(5) (A) On or before July I. 2019, the Cities of Berkeley, Emeryville. Los Angele~ Oakland. and San Diego, the 
County of Santa Clara, and the City and County of San Francisco shall develop a plan to address the shelter ctisis, 
including, but not limited to, die development of homeless shelters and permnoeot supportive housing, as \Veil as onsite 
supponive services. The city, county, or city and county shall make the plan publicly available. 

(B) lo the case of a shelter crisis declared by the C011r.ty of Alameda, a city located within 1he Co .. n1y of Alameda, 
the County of Orange, a city located within the County of Orange, or the City of San Jose. the county or the city, as 
applicable, shall develop the plan described in subp~rngraph (A) on or before J11ly I, 2020, and ~hall include in the 
plan required by this s11bparagraph a plan to transition residents from homeless shelters 10 per111anent housing. 

(C) In the case of u shelter crisis doclare<l by any oth,:r county or city not described in subparagraph (A) or (B) on or 
before January 1, 2021 , the county or tile city, as applicable, shall develop the plan described in subparagraph (A) 
on or before July I, 2021, and shall include in the plan required by this subparagraph a plan 10 transition residents 
from homeless shelters to perrnane,1t housing. 

(D) In 1hc case of a shelter c,isis declared by any other county or city not dcscril)cd in subparagraph (A) or (B) after 
January I, 20.21 , the county or the ciiy, as applicable, shall develop the plan described in subparagraph (A) on or 
before July I of the year following the declaration of the shell~, crisis, a,ld shall include in the plan required by this 
subparagraph a plan to transition residents from homeless shdto,~ to permanent housing. 

(6) If the city, county, or city and county has declared a shelter ctisis, 11,e cily, county, or city and county shall report, by 
January I of each yCilr, all of the following to the Senate Committee on Housing and lhe Assembly Committee 011 

Housing and Community Development: 

(A) The total number of residents iu homeless sltelters within the city, cow1ty, or city and county. 

(B) The total number of residents who bavc moved from a homeless shelter into permanent supportive housing 
within the city, county, or city and county. 

(C) The estimated number of i;,ermanent supportive housing units. 

(D) The number of re$idents who have exited the system and arc no longer in need 9f a homelc:t~ shelter or 
pem1anent supportive housing wiU1in the ciry, coumy, or city and county. 

(E) The uuinl><r and bed capacily of oew homeless shelters built pursuant to this section within the city, coun1y, or 
city and comty. The information regarding the bed capacity shall be included in rcp11rts due by January I. 2021, and 
by January I of eacb year thereafler. Bed capacity shall not include the parking vehicle capacity of a homeles.~ 
shelter on a parking lot owned or leased by a city. county, or city aod county ,-pecifically iclentilieti as one allowed 
for safe parking by homeless and unstably housed individuals. 

Attachment 1 

(F) New actions the city, county, or city and counly is talcing under the declared shelter c-risis to better serve the 
homele$$ population and to reduce the number of people experiencing homekssn~ss. 

(G) The ordinance and any .issociated findings adopted by the city, co,mty, 01 city and county pursuant to paragraph 
(2). 

(b} A declaration of a shelter crisis by a city, cou11ty, or ciry and county •nd the provisions in this section lha1 are or may 
be utilized by" city,,connty, or cily and county, including an ordinance adopted by a city, county, or city and county 
pursuant to clause (i) of subparagraph (A) of paragraph (2) of subdivision (a), shall apply 10 any land owned or leased by 
an agency or entity created pursuant to the Joint Exercise of Powers Act (Chapter 5 (commencing with Section 6500) of 
Division 7 of Title I of the Govemrnent Code) if the city, county, or city and county that declared a shelter ctisis is one of 
the parties to the agreement creating the entity or agency and the real property owned or leased by the age1tcy or entity is 
located within the jurisdiction of the city, county, or city and county d1at declared the shelter crisis. 

(c) for purposes of this section, the following terms have the following meanings: • 
(I) "Homeless shelter" means a facility with overnight sleeping accommodations, the p1imary purpose of which is to 
provide temporary shelter for the homeless that is no1 in existence af\er 1he declared shelter crisis. A temporary 
homeless shelter community n,ay include supportive and self-sufficiency developme111 services. A "homeless shelter" 
shall include a parking lot owned or leased by a city, county, or city and county specifically identified as one allowed 
for safe parking by homeless and uns,ably housed individuals. 

(2) ''Permanent suppQrtive housing" means housing for people who are homeless, with no limit on lcnh,fh of stay, and 
that is linkc<l to onsitc or offs1tc scrY1ccs lhat assist the supponlvc housing resident in retaining the housing, improving 
the person's health scarus. and max.imizing the person's ability to live and. when possible, work in the community. 

(d) This section shall remain in effect only until January I, 2026, and as of that date is repealed. 

(A1w1</ed by Scur.,. WW. Cir. /47, S<e. /. (AO 2SSJ) Effecli"<&po,•,her 2$, }1)20. 11<"µ,uled "·' of JMuory I, 2Q26, byh.r owi, 
p1v)l'isions.l 



CPRA-04-CLA-000061

MATTHEW W. SZABO 

QTY ADMINISTRATIVE OFFICER 

Via email 

Date: 

Alison Hughes 
Chief Consultant 

CITY OF LOS ANGELES 
CALIFORNIA 

KAR.EN BASS 
MAYOR 

State of California Senate Committee on Housing 
alison.hughes@sen.ca.gov 

Lisa Engel 
Chief Consultant 

~Wit 
tflY/IDNIM$rnATt'o'i:Off«XJl$ 

Po\Ylit!CIAJ, ..-ie:fj'R 
MAI.A'l".A!U.W ;t>.S ... -
""'""'"""'" EOWIIGIP'SONU 

Stale of California Assembly Committee on Housing and Community Development 
lisa.enge1@asm.ca.gov 

RE: City of Los Angeles Shelter Crisis Declaration - Fifth Status Report 
Pursuant to Government Code 8698.4(a)(6) 

Dear Ms. Hughes and Ms. Engel: 

On April 17, 2018, the City of Los Angeles (City) declared a shelter crisis pursuant to 
Government Code 8698.4. This is the City's fifth status report to the State of California 
Senate Committee on Housing and the Assembly Committee on Housing and 
Community Development, as required by Government Code 8698.4(a)(6), outlining its 
progress in addressing its shelter crisis. 

The Los Angeles Homeless Services Authority (LAHSA) has provided the majority of the 
data for Fiscal Year (FY) 2021-22 (July 1. 2021 to June 30. 2022). Data sources include 
the Homeless Management Information System (HMIS) and the Los Angeles Continuum 
of Care (LA CoC) Housing Inventory Count (HIC). 

HMIS is the system used to collect outcome data from organizations that receive LAHSA 
funding. Organizations that do not receive LAHSA funding may voluntarily report 
outcome data in HMIS, but It is not required. Therefore, the data in this report does not 
include outcomes of organizations that do not report in HMIS. 

The HIC describes the inventory of projects. including shelter and permanent supportive 
housing (PSH), dedicated to serving homeless and formerly homeless persons. LAHSA 

AN EC.UAL EMPI.OYMEN'T OPPOfU1JNITV Ell!PI.OYER 
2()0 N«1n M;il!)St,-t, Suite 1500, Los Mif(lf,oa. CA00~ 2-4137 c;oo.w.lty..(W'9 \213} 473.7500 

submits the HIC annually to the U.S. Department of Housing and Urban Development 
(HUD). 

The information required by Government Code 8698.4(a)(6) is provided below. 

(A) The total number of residents in homeless shelters within the City 
Source: HMIS and LA CoC HIC 

• There are 16,640 shelter beds in the City. Of these, 12,077 are in facilities that 
participate in HMIS and report having served 16,031 people in FY 2021-22. 
o The number of shelter beds in the City increased by 2,525 from lhe previous year. 

This can be attributed to the City's investment in additional shelter beds under the 
City's Homelessness Roadmap. which includes Project Roomkey, Tiny Home 
Villages, and certain Project Homekey sites. Further information is provided in 
Section (F). 

(B) The total number of residents who have moved from a homeless shelter into PSH 
witbio the Cjty 
Source: HMIS and LA CoC HIC 

• 4,818 people experiencing homelessness were placed into all types of permanent 
housing in FY 2021-22. including those placed from shelters and those who did not 
access shelters prior to placement. This represents a small increase from the 4,864 
total placements in FY 2020-21. 
o Of this total, 261 residents have moved from shelters that participate in HMIS into 

PSH. This represents a decrease from the previous year, where 288 residents 
transitioned from a shelter into PSH. Both the current and previous year have 
shown e decrease from pre-pandemic year statistics (e.g., 477 • placements in 
2019). This decline In residents who have moved from a shelter into PSH can be 
attributed to lingering effects of the COVID-19 pandemic and the impact to 
government services, including housing placements. 

o 2,086 persons moved from shelter into any type of permanent housing (including 
both PSH and non-PSH units, such as rapid rehousing, subsidized affordable 
housing, Section 8 vouchers. etc.). This number is inclusive of the 261 residents 
who have moved from shelters that participate in HMIS into PSH reported above. 

o 2,732 persons moved into PSH without having accessed shelter prior lo 
placement. 

o This data is not available for homeless shelters that do not participate in HMIS, 
which represent 4,563 beds. 

o LAHSA notes that these placement numbers are not directly comparable to the 
21,213 housing placements reported as part of the 2022 Greater Los Angeles 
Homeless Point in Time (PIT) Count. The placements reported In the 2022 PIT 
Count include clients placed into permanent housing outside the City of Los 
Angeles. The data used for the PIT Count placement number indudes placemenls 
from other aggregated sources, such as the U.S. Department of Veterans Affairs 
(VA). that cannot be broken down by those that occurred Within the City. 
Additionally, the number used for the PIT Count Is a count of "placements• instead 
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of "clients placed," and clients may have multiple placements. According to 
LAHSA's Calendar Year 2021 Permanent Housing Placement report, 7,854 
placements had locations in the City of Los Angeles. 

(C) Total estimated number of PSH unjts 
Source: LA Coe HIC 

• There are 16,005 estimated PSH beds in the City.' This number includes beds in 
City-funded PSH housing developments, as well as tenant-based units, scattered site 
PSH units. and units that do not participate in HMIS. 

• The number of estimated PSH beds in the City reported in the 2021 report was 
17,286. LAHSA has advised that the drop in beds is due to data pull timing and HIC 
processes. Programs may be removed from a given year's HIC if LAHSA finds they 
are no longer operating or, per LAHSA policy, if they have not responded to the HIC 
for two consecutive years. A decrease in HIC-reported beds is possible if the number 
of dropped programs is greater than the number of new beds counted in the HIC. 
Additionally, the 2021 report used a draft version of the HIC, which had additional 
programs that had not yet been removed from the final 2021 HIC, contributing to this 
gap. 

(D) The number of residents who have exited the system and are no longer in need of 
a hometess shelter or PSH within the City 
Source: HMJS and LA CoC HIC 

• 322 residents have exited the system and are no longer In need of a homeless 
shelter or PSH within the City. Tl1is number is based on persons reported in HMIS as 
having left a shelter or PSH unit within the City for unassisted permanent housing, 
such as family reunification or unassisted rental housing. 

(E} The number and bed capacity of new homeless shelters built pursuant to this 
section within the c11v 
Sourc1:1: Office of the City Administrative Officer 

• 6 new Interim housing facil ities with 829 beds were built In FY 2021-22 pursuant to 
this section. 

• 6 additional shelters were under construction pursuant to this section before the end 
of FY 2021-22, representing an additional 781 shelter beds. 

(F) New actjons the Cjty js takjng under the declared shelter crisis to better serye the 
homeless population and to reduce the number of people experiencing 
homelessness 

• Since declaring a shelter crisis, the City has allocated a total of $703 million to the A 
Bridge Home and Homelessness Roadmap programs. This funding includes: 

• Governmenl Code 8698.4(a)(6) requires a report of 1he total esijmated number of PSH units. however 
this number Is reported by LAH SA as an estima1ed number of PSH beds. This report uses PSH units and 
beds interchangeably. 

o $59 million from the City's State of California Homeless Emergency Aid Program 
(HEAP) grant allocation for capital and operating costs; 

o $62 million from the City's State of California Homeless Housing and Assistance 
Program (HHAP) grant allocation for capital and operating costs; 

o $67 million in City General Fund dollars allocated for capital and operating costs; 
o $171 million from the City's Federal Corooavirus Relief Fund allocatlon for capital 

costs; 
o $182 million from the City's Federal Emergency Shelter Grant (ESG) - COVID for 

capital and operating costs; 
o $5 million from the City's Federal Community Development Block Grant (CDBG) -

COVID for capital costs; 
o $157 million from the Homelessness Efforts - County Funding Agreement Fund 

for operating costs. 
• Announced by the Mayor In Aprll 2018, the A Bridge Home (ABH) program provides 

low-barrier interim housing beds to unhoused residents. There are currently 26 ABH 
sites operating with 2,126 beds. These sites provide much needed housing and 
support services for unsheltered residents in Los Angeles. 

• On June 16, 2020, the City reached an agreement with the County of Los Angeles 
(COunty) to develop an additional 6,700 homeless Interventions to address the 
COVID-1g emergency within 18 months. 
a This agreement established the following milestones: 

■ 700 beds in existing agreements with the County within 10 months: 
■ 5,300 new beds within 10 months; and 
■ 700 new beds within 18 months. 

o Six thousand of these beds must be new beds, which are not included in any 
existing agreements between the City and the County. The County has committed 
to providing the City up to $60 million in services funding per year over the 
five-year term of the agreement, for a total of up to $300 million, based on the 
number of interventions that are open and occupiable within 60 days of July 1st 
each year. The target population for this effort includes: 
■ People experiencing homelessness and living in the City within 500 feet of 

freeway overpasses, underpasses, and ramps; 
■ People experiencing homelessness within the City who are 65 years of age or 

older; and 
■ Other vulnerable people experiencing homelessness within the City 

o As of June 30, 2022, 7,387 new Roadmap beds were open and occuplable, 
including 2,246 rapid rehousing/shared housing interventions implemented by 
LAHSA. 

• On June 14, 2022, the City reached an agreement with the LA Alliance for Human 
Rights to create shelter or housing to accommodate 60% of unsheltered persons 
experiencing homelessness within the City (based oo LAHSA's 2022 Point In n me 
Count) who can reasonably be assisted by the City because they do not have a 
serious mental Illness. The City Is required to provide regular status updates arnl has 
already mapped out key milestones per quarter, per council district to ensure that 
progress is sustained. 

• From July 1, 2021 to June 30, 2022, the 15 City Council Members requested 
assessments of approximately 18 City- or privately-owned properties to determine the 
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feasibility of establishing new shelter facilities. In total, approximately 365 sites were 
assessed In the prior three years from July 1, 2018 to June 30, 2021. Fewer 
assessments were completed this year compared to prior years In part because the 
City has to date conducted numerous reviews of all available vacant and surplus City 
properties and has examined the feasibility of all of these properties. 

• Proposition HHH {Prop HHH} was approved in 2016, authorlzlng the City to issue up 
to $1 .2 bllllon in General Obligation Bonds for permanent supportive and affordable 
housing and homeless facilities. As of June 30, 2022, 125 projects with 8,055 units 
were in the Prop HHH pipeline; 6,536 of these units are PSH. 

Attached please find a copy of the City's ordinance adopted pursuant to Government 
Code 8698.4(a}{2). 

The City's next report will continue to reflect our progress in these and other efforts. 
Should you have any questions, please contact Assistant City Administrative Officer 
Edwin Gipson at edwin.gipson@lacity.org. 

Sincerely, 

Matthew W. Szabo 
City Administrative Officer 

Attachment: City of Los Angeles Ordinance 185490 

cc: State of California Senate Committee on Housing 
Despina Demas 

Attachment 

ORDfNANCE NO. 185490 

An ordinance amending Sectk)n 91.8600 of Division 86 of Article 1 of Chapter IX 
of Iha Loa Angeles Municipal Code to update the standards appflC&ble to tempora,y 
emergency homelea ehellenl established in reap0fl88 to the City's declaration of a 
shelter crisis pursuant to California Government Code Section 8698, et seq. 

THE PEOPLE OF THE CITY OF LOS ANGELES 
DO ORDAIN AS FOLLOWS: 

Section 1. Section 91.8605 of Division 88 of Article 1 of Chapter XV of the Los 
Angeles Munq>al Code is amended in 11s entirety to read as follows: 

SEC. 91.8605. EMERGENCY HOMELESS SHELTERS. 

91.8608.1. Applk:abllily of Standards. The provisions and standards set forth in 
Secllon 91.8605.2 shall be Bf)picable to any emergency sheller tor the homeleSS 
located in n9W or existing buildings or structures that are established pursuant to the 
declaration of a shelter crisis under Section 12.80 of the Los Angeles Municipal Code. 

91.8806.2. General. Notwithstanding any provisions of this Code to the contrary, the 
following requirements shaU apply to emergency homeless sheltera operated during a 
sheller crisis, as provided for in Government Code Section 8898, et seq. Other than the 
requirements set forth below, !he facilities need not comply with the requirements of this 
Code for Group R oocupancles unlest otherwise specified in this Code: 

1. The maximum oocupant load alowed in these faclfflles shall 
be 1he number detennined appropriate by the professional service 
provider operating the faclllty and be computed at a rate of 70 square feet 
for the first oocupant and 50 square feel for each occupant thereafter. 
The Superintendent of Building, with concurrence with the Fire 
Depar1ment, may grant an increase of occupant load provided that an 
aisle, seating, furniture, and fllced equipment diagram, substantlatlng the 
lncreaae in occupant load, be stJbmitted and approved purauant to Section 
91.8605.3 of this Code. Such diagram shall be posted on site for each 
level where occupant load Increase is granted. 

2. Fire Safety Requirements. 

A. Means of egress shaU comply with Section 57.1001 
through Section 57.1031 of Article 7 ofChapterV of the LAMC. 

B. Smoke alanns shall be provided in aN sleeping areas 
and shaft be Installed In aceofflance with Article 7 of Chapter V of 
the LAMC and CBC Section 907.2.11 . 
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C. A fire alarm system capable of arousing ocoupants 
shall be Installed In accx>rdance with Article 7 of Chapler V of the 
I.AMC and CBC Section 907.1. 

o . The use of any open flames and the possession or 
storage of any combustibles shall not be pennitted. 

only. 

EXCEPTION: The Superintendent of Building may 
approve the use of open flames and storage of combustibles 
in these buildings with concurrence of the rll'8 Department. 

E. Sleeping quartefa shall be ~mited to the ground floor 

F. Automatic fire sprinklers shaU be provided for new 
and existing buildings or structures as required pet Article 7 of 
Chapter V of the LAMC and CBC Section 903. 

G. New shelter buildings or structures shall be located in 
accordance with the requirements of Table 602 of the CBC, baled 
on the fire-resistance rating of the exterior walls for the proposed 
type of construction. 

H. Portable lire extinguishers stlall be provided per 
Article 7, Chapter V of the LAMC and Title 19 of the California Code 
of Regulations. 

I. Tents and membrane structures shaD comply with 
Section 57.3101 through 57.3104 of Article 7 of Chapter Vofthe 
LAMC, and califomia Code of Regulations, TIiie 19, Division 1, 
Chapter 2, Sections 303,310,312, 315,316, 317,319, 320,321 , 
324, 325,326,332,334, 335,340, and 341. Tents and membrane 
structures shall be limited to one level localed at the level of Fire 
Department vehicle access road or lane. 

J. All interior finishes shall comply with Sections 57.803 
and 57 .804 of Articla 7 of Chapter V of the I.AMC. 

K. Fire Department acce&S to building and premises 
Identification shall be in compliance with Sections 57.503. 57.504, 
and 57.505 of Article 7 of Chapter V of the I.AMC. 

3. Ught, Heating, Ventilation and Sanitation. 

A. Exterior openings for natural light and ventilation shaft 
be provided as required for Group R occupancy, CBC Sections 
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1203 and 1205; exterior openings for artificial llghting shall be 
provided per CBC section 1205.3; and exterior openings for 
mechanical ventilation shall be provided per the Califomia 
Mechanical Code. 

B. All sleeping areas shall be provided with heating 
facilities capable of maintaining a room lemperature of 70°F at a 
point 8 feet above the floor. 

C. Every building shall be provided with at least one . 
water closet and one bathing facility for every 15 occupants of each 
sex. Bathing facilities shall be provided with heating equipment that 
shall be capable of maint.ilnlng a temperature of 70 degrees F 
within such facilities. Lavatories shall be provided and maintained 
In or adjacent lo the toilet faclities. 

D. Kitchen facilities, Where provided, shall oomply with 
applicable sections of Chapter IX of the LAMC and CBC Section 
1208. Where kitchen or cooking faclHtiea are not provided, all food 
shall be catered or delivered on sits. 

E. All garbage, kitchen waste and rubbish shall be 
dei,osited in approved covered receptacles, which shall be emptied 
when filled and the contents shall be disposed of in a sanitary 
manner. 

4. Structural Raqulremen1s. 

A. The structural design for the shelter shall comply with 
the provisions of this Code unless detennlned otherwise by the 
Superintendent of Building pursuant to Section 91.8605.3 of this 
Code. All structural design documents, where deemed neoes&ary, 
shall be prepared and stamped by a lloemied engineer or architect 
registered in the State of Caliomla. 

8. Shelters shaU not be located In existing, substandard 
bulldlngs subject to mandatory earthquake hazard reduction 
requirements such as: 

• 
• 
• 

Unreinforced masonry (URM) buildings . 
Wood.frame with soft, weak or open-front wail&, 
Non-ductile concrete buildings 

3 
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5. Additional Roquirementa. 

A. Operating procedures including a security plan and 
service requlremenls shall be developed by the professional 
service provider and shown to be consistent with the standards 
imposed by the Loa Angeles Homeless Service Authority (LAHSA) 
service agreements. These procedures shall be designed to 
maintain order and safety within the Emergency Homeless Sheller. 

B. Emergency homeless shelters required to be 
acce&8ible must be in compliance with Trtle 24 of the CBC, 
Chapters 1 1 A and 11 B and federal standards for B0009sibllity, 
whichever is more stringent and/or the US Access Board Final 
Guidelines for Emergency Transportable Housing. 

91,8605.3. Altemative compliance and/or slight modifications in Individual cases, that 
are reasonably equivalent to the buildin!i ordinances of the city and regulations under 
Articles 1 through 8 of Chapter IX of the LAMC may be granted by the Department 
pursuant to Section 98.403.1 (a)10 of the LAMC. 

Sec. 2. URGENCY CLAUSE. The City finds and declares that this ordinance is 
required for the immediate protection of the public peace. health, and safety for the 
following reasons: The measures contained ri the ordinance are designeo to protect 
those without shelter from the life-threatening impacts related to homelessness, 
including but not limited to exposure to extreme temperatures, weather conditions, and 
C01TVT1unlcable diseases. The City of Los Angeles is already In the midst of a shelter 
crisis, with the City Co~cil having formally declared a shelter crisis under California 
Govemment Code Section 8698, based on a finding that a slgnlflcant number of 
homeless people In Los Angeles are without the ability to obtain shelte,, resulting in a 
threat to their health and safety. In order to address the threat to the health and safety 
of the homeless there must be an Increase in the number of shelters available to the 
homeleas to find refuge. For all of these reasons, this ordinance shall become effective 
upon publication pursuant to Sectlon 253 of the Los Angeles City Charter. 

Sec. 3. SEVER.ABILITY. If any portion, subsection, sentence, clause or phrase 
of this ordinance is for any reason held l?Y a court of competent jurisdiction to be invalid, 
such a decision shall not affect the valkfrty of the remaining portions of this ordinance. 
The City Council hereby declares that It would have passed this ordinance and each 
portlon or subsection, sentence, clause and phrase herein, irrespective of the fact that 
any one or more portions, subsections, sentences, clauses or phrases be declared 
invalid. 
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Sec. 4. The City Clef1< shall certify to the passage of this ordinance and have II 
publlshed in accordance with Council policy, either in a daily newspaper circulated in 
the City of Los Angeles or by posting for ten days In three public places In the City of 
Los Angeles: one copy on the bulletin board located at the Main Street entrance to the 
Los Angeles City Hall; one copy on the bulletin board localed at the Main Street 
entrance to the Los Angeles City Hall East; and one copy on the bulletin board located 
at the Temple Street entrance to the Los Angeles County Hall of Records. 

Approved as to Form and Legallty 

MICHAEL N. FEUER, City Attorney 

.,. 
By ,JI 

ADRIENNE KHORASANEE 
Deputy City Attorney 

Date £,/!fl? '/ l:J- 1 .?NK 

File No. 15-1138-530 

m- p1011_e,w_lon,:l ... 'tlllld -rtenne khc,..neelordi,_'&holt.- clllla dlell..iion and dbl •~•""" 201e'<lbl 
--•ltand11T/oonlln1nc:e.doc,: 

I hereby certify that the foregoing ordinance was passed by the Council of the City of 
Los Angeles, by a vote of not laaa than threa-rourtha of all Its members. 

CITY CLERK 

Ordinance Pasaed 0411712018 

Publ ished Date: 04 /20 /2 01 8 
Ordi na nc e Eftective Da te : oq /20/2 018 

MAYOR 

Approved 04/17/2018 
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Sharon Tso <sharon.tso@lacity.org> 

Re: Mayor's Emergency Order on Homelessness 
1 message 

John Wickham <john.wickham@lacity.org> 
To: Sharon Tso <sharon.tso@lacity.org> 
Cc: Chris Espinosa <Chris.Espinosa@lacity.org> 

Here's the section of the Ordinance that matters. 

(e) Whenever the Mayor declares a local housing and/or homelessness 
emergency, the Chief Legislative Analyst's Office shall prepare, with the assistance of 
the City Attorney, a resolution ratifying the existence of a local housing and/or 
homelessness emergency. Such resolution shall be submitted by the Mayor to the City 
Clerk for presentation to the City Council. Within 30 days from the date of the original 
declaration by the Mayor, the City Council may consider the resolution and rescind it by 
majority vote. Thereafter, the declaration shall expire unless the City Council renews it 
by majority vote every 90 calendar days. 

Fri, Jul 28, 2023 at 9:41 AM 

SO .... we have prepared a Resolution for presentation. We can submit it and the Council can do nothing with it to be 
compliant with the ordinance or hear it in 90 days. But it seems we are required to prepare and submit. The word 
"SHALL" either means something or it doesn't. 

John Wickham 
Office of the Chief Legislative Analyst 
phone: (213} 473-5738 
fax: (213) 620-9869 

On Thu, Jul 27, 2023 at 2:19 PM Sharon Tso <sharon.tso@lacity.org> wrote: 
Hi. Just spoke to Council President's Office. They said the ordinance does not require a resolution now, but one may be 
required in 90 days for renewal. Please review the ordinance for what we need to do for the renewal. CO2 asked we 
share with City Attorney as they will prepare language for the agenda. See me if you have questions. Thx. 

On Fri, Jul 21, 2023 at 5:23 PM John Wickham <john.wickham@lacity.org> wrote: 
I'll get someone on it. Thanks, 

John Wickham 
Office of the Chief Legislative Analyst 
phone: (213) 4 73-5738 
fax: (213) 620-9869 

On Fri, Jul 21, 2023 at 4:11PM Sharon Tso <sharon.tso@lacity.org> wrote: 
Yes, we should prepare and submit to Council for approval per the ordinance. 

On Fri, Jul 21, 2023 at 4:09 PM John Wickham <john.wickham@lacity.org> wrote: 
Sharon, 

Should we be preparing a Resolution? Looks like they structured their Emergency Order as a Resolution. 

John Wickham 
Office of the Chief Legislative Analyst 
phone: (213) 473-5738 
fax: (213) 620-9869 
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Sharon Tso <sharon.tso@lacity.org> 

CAO REPORT - UNITED TO HOUSE LA (MEASURE ULA) FISCAL YEAR 2023-24 
INTERIM PROGRAM GUIDELINES AND EXPENDITURE PLAN 

John Wickham <john.wickham@lacity.org> 
To: Sharon Tso <sharon.tso@lacity.org> 
Cc: Chris Espinosa <Chris.Espinosa@lacity.org>, Dora Huerta <dora.huerta@lacity.org> 

thank you. We're discussing the Council process for revisions with Charles Hong. 

John Wickham 
Office of the Chief Legislative Analyst 
phone: (213)473-5738 
fax: (213) 620-9869 

On Fri, Jul 28, 2023 at 2:45 PM Sharon Tso <sharon.tso@lacity.org> wrote: 
In case you haven't seen it. I have not read it yet. 

----- Forwarded message -----
From: Mary Jay Paco <maryjay.paco@lacity.org> 
Date: Fri, Jul 28, 2023 at 12:21 PM 

Fri, Jul 28, 2023 at 2:49 PM 

Subject: CAO REPORT - UNITED TO HOUSE LA (MEASURE ULA) FISCAL YEAR 2023-24 INTERIM PROGRAM 
GUIDELINES AND EXPENDITURE PLAN 
To: CAO Release• Housing & Homelessness Cmte <CAO-Release-Housing-Homelessness-Committee@lacity.org>, 
CAO Release - Budget, Finance and Innovation Cmte <cao.release-budget-finance-innovation-cmte@lacity.org> 

ATTACHED. 
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REPORT FROM 

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Date: July 28, 2023 CAO FIie No. 0220-00540-1668 

To: City Council 
Mayor 

Council File No. 23-0033 
Council Dlstrlcl: Clt)Mi<II> 

From: 
11/t~ . ~ 

.f1111atthew W. Szabo, City Apm1mstratlve Offiq;,J 

Reference: Los Angeles Housing Department transmittal dated July 26, 2023; Received by the 
City Administrative Officer on July 26, 2023; Additional information received through 
July 27, 2023 

Subject REQUEST FOR APPROVAL OF THE UNITED TO HOUSE LA (MEASURE ULA) 
FISCAL YEAR 2023-24 INTERIM PROGRAM GUIDELINES AND EXPENDITURE 
PLAN, AND AUTHORITY FOR RELATED ACTIONS 

RECOMMENDATIONS 

That the Council, subject to the approval of the Mayor: 

1. Adopt RecommendaUons 3 through 6, 9, 10, 12, and 14 of the Los Angeles Housing 
Department transmittal, dated July 26, 2023 (Report), relative to the United to House LA 
(Measure ULA) 2023-24 Interim Program Guidelines and Expenditure Plan; 

2. Approve the Measure ULA 2023-24 Expenditure Plan attached to the LAHD Report, which 
reflects amendments to the ULA Spending Plan categories approved in the 2023-24 
Adopted Budget; 

3. Approve the 2023-24 Interim Program Guidelines, attached to the LAHD Report, for the 
following Measure ULA Programs or Categories: Short-Term Emergency Assistance; 
Tenant Outreach and Education, Protections from Tenant Harassment; and 
Eviclion/Defense Prevention; 

4. Direct the LAHD to: 

a. Prioritize Measure ULA revenue received ($38.07 million as of July 1, 2023) for the 
following programs: 1) Short-Term Emergency Assistance; 2) Tenant Outreach and 
Education; 3) Eviction Defense/Prevention; and, 4) Protections from Tenant 
Harassment; 

b. Revise the Multifamily Affordable Housing guidelines, witll a proposed spending 
allocation of $61.8 million, to ensure the guidelines specifically address each of the 
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three types or projects the Department Intends to expedite, which include existing 
projects eligible for the proposed Accelerator Plus Program. existing projects eligible 
under the Fast Track Loan Program, or new projects on City-owned land; 

c. Revise the Income Support for Rent-Burdened At-Risk Seniors and Persons with 
Disabilities guidelines, with an allocation of $25 million. to clearly outline the entity(ies) 
that will implement the program and the proposed operating procedures for the 
program: 

d. Report back to the ULA COC, Council, and Mayor with the revised Program 
Guidelines for the Multifamily Affordable Housing Program and Income Support for 
Seniors and Persons wlth Disabilities Program; 

e. Report back to the Council and Mayor with further detail regarding the Administration 
allocation included in the 2023-24 Expenditure Plan; and, 

f. Begin or con~nue working with the Personnel Department and the Office of the City 
Adminlstratlve Officer's (CAO) Employee Relations Division to establish the 
appropriate classification and related actions for the Inspector General role/position; 
and , 

5. Authorize the General Manager of the LAHD, or deslgnee, to: 

a. El\ecute a sole-source contract with Cerida Investment Corp. dba AnswerNet to 
provide inbound and outbound call center services for the ULA short-term emergency 
assistance program, with a compensatlon amount up to $500,000 and a term of one
year commencing on or about August 1, 2023, subject lo contractor performance, 
funding availablllty, approval of the City Attorney as to form, and compliance with the 
City's contracting requirements; 

b. Exe.cute a sole-source contract with the Southern California Housing Rights Center 
to perform application screening, eligibility determinations. and disbursement of 
financial/rental assistance for the ULA short-term emergency assistance program, 
with a compensation amount up lo $20,700,000 and a term of one-year commencing 
on or about August 1, 2023, subject to contractor performance, funding availability, 
approval of the City Attorney as to form, and compliance with the City's contracting 
requirements; and, 

c. Execute, on behalf of the ULA Crtlzens Oversight Committee (COC). a contract with 
a to-be-determined entity, after a selection process defined by the COC, to serve as 
an interim Inspector General, with a compensation amount up to $250,000 and a term 
of up to two-years, subject to funding availability, review of the City Attorney as to 
form, and compliance with the Clty's procurement and contracting requirements; 
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6. Authorize the Controller to transfer and appropriate up to $1,335,000 from the House LA 
Fund No. 66M/43, Account No. 43YOOB, Administration to the Community Investment for 
Families Department (CIFD), to a to be determined Fund and Account, to fund contracts or 
amendments to pelform application intake services for the ULA short-term emergency 
assistance program, and expend funds upon written demand of the General Manager of the 
CIFD, or designee; and, 

7. Authoriz.e the General Managers of LAHD or CIFD, or designees, to make technical 
corrections as necessary to the transaction included in this report to implement the intent of 
the transaction, subject to the approval of the CAO. 

SUMMARY 

In its transmittal, dated July 26, 2023 (Report), the Los Angeles Housing Department (LAHD) 
requests authority for various items related to the United to House LA (Measure ULA) 2023-24 
Interim Program Guidelines and Expenditure Plan. This includes requests for the Council and 
Mayor to: 1) approve the 2023-24 Interim Program Guidelines submitted by LAHD on behalf of the 
ULA Citizens Oversight Committee (COC); 2) approve the 2023-24 ULA Expenditure Plan 
submitted by the LAHD; 3) authorize the LAHD to execute sole-source contracts or amend sole
source contracts, consistent with the Mayor's declaration of a local emergency related to 
homelessness, in order to initiate the Measure ULA Homelessness Prevention Programs; 4) 
authorize the LAHD to execute a contract with a to•be•determined entity to serve as an Interim 
Inspector General, with a contract amount not to exceed $250,000 and a contract term of up to two 
years: and, 5) request that the City Attorney, with assistance from the LAHD, draft ordinances to 
amend two sections of the Los Angeles Municipal Code related to eviction notices. The LAHD also 
requests that Council : 1) authorize the Controller to transfer and appropriate $420,000 from the 
Administration account within the House LA Fund to the Community lnvesbnent for Families (CIFD) 
lo fund contract amendments to the CIFD's FamilySource Center (FSC) contracts for the provision 
of intake services related to the proposed Measure ULA short-term emergency assistance for 
tenants program, and 2) authorize the CIFO lo execute amendments to the FSC contracts for the 
tllis purpose. 

ULA Expenditure Plan 

Measure ULA requires that LAHD provide an accounting of Measure ULA revenues coUected in 
the previous fiscal year and an expenditure plan for the upcoming flscal year by July 1, 2023, and 
by July 1st of each subsequent year, to the COC and Council. The expenditure plan submitted 
should comply, to the e,ctent possible, with the program guidelines developed pursuant to Measure 
ULA. The LAHD submitted the required expenditure plan lo the COC on June 8, 2023, which was 
approved by the COC on June 22, 2023. The 2023-24 ULA Expenditure Plan is attached to the 
LAHD Report for the Council and Mayor's consideration and adoption , 

The 2023-24 Adopted Budget projected that $672 million in ULA receipts would be available in 
2023-24. Due to risks associated with Measure ULA's pending litlgaUon, which is discussed in the 
LAHD Report, the 2023-24 Adopted Budget proposed to spend up to $150 million of antlcipated 
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receipts (spending plan) for si,c out of 10 Measure ULA categories or programs: 1) Acquisition and 
Rehabilitation of Affordable Housing; 2) Short-Term Emergency Assistance: 3) Income Support for 
Rent-Burdened Al Risk Seniors and Persons with Disabilities: 4) Eviction Defense/Prevention; 5) 
Tenant Outreach and Education: and, 6) Protections from Tenant Harassment. The $150 million 
spending plan did not include proposed expenditures under the Administration category. 

The proposed ULA 2023-24 Expenditure Plan submitted by the LAHD and COC incorporates the 
following revisions to the spending plan in the 2023-24 Adopted Budget: 1) Includes expenditures 
for the Multifamily Affordable Housing program instead of the Acquisition and Rehabilitation 
program, 2) revises expenditure amounts for the Homelessness Prevention categories in order to 
incorporate up to eight percent of anticipated revenue for ULA Administration ($12 million); and, 3) 
includes a set-aside of three percent from the Administration allocation for COC staffing and related 
expenses ($360,000). 

The LAHD indicates that the Administration allocation is needed because the LAHD, other City 
departments, and potential partners and/or contractors do not have the resources to absorb ULA 
implementation costs in 2023•24. The LAHD is proposing lo fund multiple contracts that wilt support 
ULA programs from the Administration allocation. The Administration allocation is also requested 
to support staffing and other expenses of the ULA COC, including a contract for an interim Inspector 
General. Bel-Ow is the proposed breakdown of the Administration allocation based on the 
information provided in the LAHD Report: 

Table: Administration Allocation Breakdown 

CategOf)' Amount 

LAHD Contracts $ 4,200,000 
CIFO FSC contracls 420,000· 
Planned capacity building for Alternative 
Models/Acquisition and Rehabilitation of Affordable 300,000 
Houslnq cateQoties 
COC APocation 360 000 
Unallocated .. 6 720 000 

Total $ 12,000,000 
• Refiects the amount propose<! by the LAHD as opposed to the amount proposed by 
the CAO. The revision is discussed in the Contracts section of the report. 
•• $12 mil ion a\localion minus the orocosecl S"""dino discussed in the LAHD reoort. 

As of July 1, 2023, the City has received $38,068,325.88 in Measure ULA revenue. If the 
recommendations in this report are approved, the LAHD indicates that it will prioritize e,cpenditures 
for the Short-term Emergency Assistance to Tenants program in light of the August 1, 2023 and 
February 1, 2024 payment deadlines for COVID-19 rental arrears. The remaining funding priorities 
are discussed in the LAHD Report. 

The CAO recommends approving the 2023-24 Expenditure Plan at this time in order to not delay 
the proposed rental assistance program but recommends that the LAHD report back to the Council 
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and Mayor regarding the proposed Administration aliocalion. This report back is recommended to 
allow the Council and Mayor to determine whether the allocation is needed and appropriate, or if 
the ULA revenue that comes In during the fiscal year should be spent In other categories. 

Program Guidelines 

The LAHD provided Interim Program Guidelines for six House LA Programs: 1) Multifamily 
Affordable Housing; 2} Short-Term Emergency Assistance; 3} Income Support for Rent-Burdened 
At Risk Seniors and Persons with Disabilities; 4) Eviction Defense/Prevention; 5) Tenant Outreach 
and Education; and, 6) Protections from Tenant Harassment. The LAHD notes that the guidelines 
provided will be for an interim period and. if approved, will be effeclive until the full ULA program 
guidelines are provided and approved by the Council and Mayor. 

The guidelines for the six proposed programs build upon existing LAHD programs and/or contracts. 
The CAO does not have any concerns with the guidelines proposed for the Short-Term Emergency 
Assistance, Eviction Defense/Prevention, Tenant Outreach and Education, or the Protections from 
Tenant Harassment programs at this time. The CAO, however, recommends that the LAHD revise 
the program guidelines for the proposed Multifamily Affordable Housing and Income Support for 
Rent-Burdened At Risk Seniors and Persons with Disabilities programs. 

Multifamily Affordable Housing 

The LAHD recommends that the proposed spending allocation for the ULA Multifamily Affordable 
Housing category fund the creation of an Accelerator Plus program. The LAHD indicates that 1he 
program is intended to quickly start supportive and/or affordable housing projects of 40 units or 
more, with entitlements and other leveraged funding sources, by providing an infusion of funding 
to close funding gaps and allow projects to go forward quickly. Subsequent to the release of its 
Report, the LAHD clarified that the proposed spending allocation for this category should be 
$61,804,680 and not $57,000,000, the amount listed in the guidelines of the LAHD Report. 

Subsequent to the release of Its Report, this Office also clarified with the Department that the 
Multifamily Affordable Housing Guidelines are addressing three types of housing projects, with the 
goal of expediting the creation of affordable housing units. The proposed guidelines, however, 
outline the LAHD's current funding guidelines and applying them to projects in different phases of 
the development and financing process, even if the funding guidelines may not be applicable or 
appropriate to the projects. The CAO recommends that the guidelines be revised to address the 
three specific project types, which Include: 

1. Accelerator Plus Program - According to LAHD, the goal of this new program is to expedite 
projects that have an existing LAHD funding commitment of up to $12 millionf$140,000 per 
unit under the Proposition HHH (Prop HHH) or the Affordable Housing Managed Pipeline 
(AHMP) and are ready to start construction, but for an additional funding source. In this case, 
the Department would increase the City's funding commitment needed to oover the missing 
leveraging source in order to expedite the start of construction, Therefore, the City 
commitment may increase above the $12 million/$140,000 per unit commitment. For these 
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projects, the guidelines should clearly ou«ine the maximum overall City funding commitment 
for a project as the City will be increasing its per project and per unit commitment to cover a 
missing state, county, or federal funding source. 

2. Fast Track Loan Program - In 2022-23, the Council and Mayor approved the Fast Track 
Loan Program (C.F. 23-0206) to fund projects that have secured full funding and have 
started or are about to start construction but, due to the increase in construction costs or 
ot.11er market conditions as a result of the COVID-19 pandemic, are experiencing a funding 
gap. For these projects, the CAO recommends that the guidelines be revised to include the 
information required to verify the funding gap reported In order lo prevent overfunding 
projects. The revised guidelines should Include the required information to ensure the project 
has exhausted a.II reasonable funding options, including a deferred developer fee 
requirement, and a rollover of any accrued City interest expense into the principal of the City 
loan, post permanent loan conversion. 

3. Funding for new projects on City-owned land - The proposed guidelines also reference 
funding for projects on City-owned land that do not have a current funding commitment. For 
these types of projects, the CAO recommends that the Department consider whether the 
current guidelines ($12 million/project and $140,000/unit) should be revisited given the 
increased construction costs and construction loan interest rate environment. 

The LAHD has also oonfirmed thal the proposed interest rate between zero (0) and three (3) 
percent listed in the guidelines should be amended to a recommended one (1) to three (3) percent 
simple interest. A zero percent interest would negatively impact projects with a tax credit allocation 
because a zero percent interest loan could be viewed as a grant by the Internal Revenue Service 
and reduce the amount of eligible tax credit basis, resulting in a reduction of tax credit proceeds 
that could be awarded to a Low Income Housing Tax Credits-financed project. A zero percent 
interest is also not a prudent financial practice given that all LAHD loans are simple interest residual 
receipts loans that are only repaid when the project has generated sufficient Income to start making 
payments. Additionally, the aggregate interest expense is drastically lower as a simple interest loan 
than It would be if the interest were charged against unpaid interest (i.e. compounded interest). 
Lastly, a simple Interest rate of up to three percent is recommended since the LAHD has the ability 
to reduce this simple interest rate to one percent if the project needs this reduction to make ii 
financially viable. 

Income Suppon for Rent-Burdened Seniors and Persons with Disabilities 

The LAHD proposes to use the Income Support for Rent-Burdened Seniors and Persons with 
Disabilities spending allocation to launch a time-limited subsidy program for seniors and seniors 
with disabilities who are currently experiencing or at risk of experiencing homelessness. The 
proposed spending allocation will also be used to create a fund available for moving and transition 
e,cpenses. The guidelines for this category are missing critical information, such as the entity or 
entitles that will implement the program and other operating procedures, which should be provided 
to the Council and Mayor prior to authorizing expenditures for this type of program. Subsequent to 
the release of its Report, the LAHD indicated that this program will supplement and expand on the 
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LAHD's existing contract with the Los Angeles Homeless Services Authority (LAHSA} for rapid 
rehousing/time-limited subsidies and that the Department will return to Council requesting the 
contract authorization for this purpose. The CAO recommends that the guidelines be revised to 
clarify this intention since the existing language notes that the funding will be allocated to LAHSA 
or an eQuivalent provider with experience in managing short-term rental subsidy programs. The 
revised guidelines should also confirm how much of the allocation will be for direct services to 
constituents versus administrative costs. 

Contract Requests and other Related Actions 

LAHD and CIFD Contracts 

In its Report, the LAHD also requests authority to execute contracts or amendments needed to 
lmplemenl the recommended Homelessness Prevention programs. The proposed contracts, 
including the contractors, funding breakdown, and contractual services, can be found on the 
Attachment of this report. The recommendations of this report incorporate revisions for the contract 
authority related to the Cerida Investment Corp. dba. AnswerNet (AnswerNet) and Southern 
California Housing Rights Center (HRC) contracts for services related to the short-term emergency 
assistance program. In Its Report, the L.AHD originally requested authority to execute an 
amendment to Its existing contracts with AnswerNet and HRC. The CAO recommends that the 
Council authorize the Department to execute new sole-source contracts as opposed to 
amendments for the ULA rental assistance program since the existing contracts are specific to the 
Council District 13 Rental Aid Program. The Department concurs with this revision. The LAHD 
indicates that a sole-source is requested pursuant to the Mayor's declaration of a local emergency 
related to homelessness. The contractors for the sole-source contracts (CASK, AnswerNet, and 
HRC) are recommended due to their past experience and proven capacity in assisting the LAHD 
implement previous rental assistance programs In the City. 

The LAHD also recommends an allocation of $420,000 to the CIFD to fund contract amendments 
to the FSC contracts for the provision of intake services related lo the proposed Measure ULA 
short-term emergency assistance for tenants program. Subsequent to the release of Its Report, the 
LAHD indicated that CIFD (and the FSCs) would provide a physical, in-person location for tenants 
and landlords who are applying tor the rent relief program to submit documents and get assistance 
from a staff person to complete and upload application documents. The inclusion of the CIFD's 
FSC system is recommended to address lack of digital access in vulnerable communities. 
Subsequent to the release of the LAHD Report, the CIFD provided the CAO a revised estimate for 
the cost of funding two Intake Coordinators at 15 FSCs for nine months. The cost of salaries and 
related costs is estimated to be $1,335,000. As such, the CAO recommends increasing the 
proposed allocation to the CIFD and FSC contract amendments from $420,000 to $1.33 million. 

Lastly, the LAHD requests authority to execute, on behalf of the COC, a contract with a to-be
determined entity, after a selection process defined by the COC, to serve as an interim Inspector 
General. The CAO concurs with this recommendation, with the condition that the contract be 
subject to funding availability, review of the City Attorney as to form, and compliance with the City's 
procurement and contracting requirements. The CAO recommends this contract as a short-term 
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solution while the LAHD continues to work with the Personnel Department and the Office of the 
City Administrative Officer's Employee Relations Division to establish the appropriate classification 
and related actions for the Inspector General role/position since the creation of the position may be 
a lengthy process. 

Amendments to the Los Angeles Municipal Code 

The LAHD requests that the City Attorney draft an ordinance to amend Section 151.09.C.9 of Artide 
1, Chapter XV, and Section 165.05.B.5 of Article 5, Chapter XVI of the Los Angeles Municipal Code 
in order to require that landlords file notices terminating a tenancy etther electronically or on a form 
prescribed by LAHD in order to enable electronic processing and data capture. This revision is 
requested to support the City's efforts in tracking eviction noticing and deter ill09al evictions. The 
CAO concurs with this recommendation. 

Communication from the COG 

The LAHD's Report includes communication from the COC requesting that Council explore all 
possibilities for expediting Measure ULA program lmplernentaUon, including advancing the $150 
million that the 2023-24 Adopted Budget proposed to spend. The communication was submitted 
since the 2023-24 Adopted Budget proposed to spend up to $150 million of anticipated ULA 
receipts but it did not include a General Fund appropriation or any other cash flow mechanism to 
front-fund ULA expenditures. The LAHD did not include a recommendation related to this 
communication. The CAO also does not recommend any action related to this communication at 
this time. 

ULA Measure Provision Providing LAHD Discretion over funding of $50 million or less 

The CAO would like to highlight that one of the ULA measure provisions provides the LAHD 
discretionary authority to approve funding in the amount of $50 million or less for any eligible 
affordable housing program project, without further Council review. The Department, however, can 
choose to bring forward all funding commitments to Council and Mayor for consideration. 

Recap of Recommendations 

This Office concurs with the Department's recommendations related to approval of the 2023-24 
Expenditure Plan submitted by the LAHD, approval of multiple contracts or amendments, and the 
amendments to the Los Angeles Municipal Code related to eviction notices. The CAO proposes 
the following revisions to the LAHD recommendations: 1) to approve four out of six Measure ULA 
program guidelines; 2) authorize the LAHD to execute new coniracts, as opposed to amendments, 
with AnswerNet and HRC for the ULA Short-term Emergency Rental Assistance program; 3) add 
language to the recommendation for the interim Inspector General contract to make it subject to 
funding availability and the City Attorney's review as to fonn; and, 4) increase the proposed amount 
for the FSC contracts from $420,000 to $1,335,000 based on a revised funding need provided by 
the Community Investment for Families Department. 
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The CAO also recommends addltlonal recommendations not included in the LAHD Report. This 
includes: 1) directing the LAHD to prioritize ULA revenue for four Homelessness Prevention 
programs, which memolializes the plan outlined in the LAHD Report; 2) directing the LAHD to 
revise the Multifamily Affordable Housing and Income Support for Rent-8urdened At-Risk Seniors 
,md Persons with Disabllmes guidelines; 3} directing the LAHO to report to the Council and Mayor 
with further detail regarding the Administration allocation included in the 2023-24 Expenditure Plan: 
and, 4} instrucUng the LAHD to continue working with the Personnel Department and the Office of 
the City Administrative Officer's Employee Relations Division to establish the appropriate 
classification and related actions for the Inspector General role/position. 

FISCAL IMPACT STATEMENT 

There is no impact to the General Fund at this time. The actions recommended in th is report will 
be funded by revenue collected from Measure United to House LA (Measure ULA). In the event 
Measure ULA is invalidated, the City's General Fund may be obligated to cover any spent funds. 
Up to $150 million In Federal Emergency Management Agency reimbursements to the General 
Fund may be available for this purpose in 2024-25 and 2025-26. 

FINANCIAL POLICIES STATEMENT 

The recommendations stated in this report are in compliance with the City's Financial Policies in 
that one-time revenues will be used to fund one-time expenditures. 

MWS:YC:MOF:022400080 
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Sharon Tso <sharon.tso@lacity.org> 

Update - CD 5 Interim Site 

Sharon Tso <sharon.tso@lacity.org> Fri, Aug 25, 2023 at 9:47 AM 
To: Chris Espinosa <Chris.Espinosa@lacity.org> 

Ok. Thanks for checking. 

On Fri, Aug 25, 2023 at 9:45 AM Chris Espinosa <chris.espinosa@lacity.org> wrote: 
Hi Sharon 

Yes, they were permanent. I looked the sites up and found a library, club room building, and improvements to existing 
shelters. There were also some navigation centers, but all built or using an existing building. 

Thanks, 

Chris 

On Fri, Aug 25, 2023 at 9:16 AM Sharon Tso <sharon.tso@lacity.org> wrote: 
HI Chris, 

Thanks for the update. Glad you are working directly with CD5. 

Were the "facilities improvements" funded by HHH in the early years made to permanent structures? l don't recall. 

On Fri, Aug 25, 2023 at 9:06 AM Chris Espinosa <chris .espinosa@lacity.org> wrote: 
Hi Sharon 

I am working with Zach and Gary from CD 5 on identifying a source of funds for construction and operations on the 
proposed Midvale Ave interim housing site. We have a meeting with Ed Gipson from CAO on Wednesday. 

I believe there will be approx $10M + in HHH Challenge savings due to lack of site control. I am in the process of 
confirming LAHD procedures and deadlines. I tried to identify HHH as a source of funds for CD 5, but the proJect 
would need to be a permanent structure - library, hotel, etc. HHH has not been a source of funds for A Bridge 
Home sites. 

Thank you, 

Christopher P. Espinosa 
Office of the Chief Legislative Analyst 
City of Los Angeles 
Office: (213) 473-5959 
Cell: (213) 241-9494 

Christopher P. Espinosa 
Office of the Chief Legislative Analyst 
City of Los Angeles 
Office: (213) 473-5959 
Cell: (213} 241-9494 
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Sharon Tso <sharon.tso@lacity.org> 

State of emergency on homelessness? 

Cavanaugh, Kerry <Kerry.cavanaugh@latimes.com> 
To: Sharon Tso <sharon.tso@lacity.org> 

Thank you. This is helpful! 

From: Sharon Tso <sharon.tso@lacity.org> 
Sent: Thursday, December 8, 2022 12:53 PM 
To: Cavanaugh, Kerry <Kerry.cavanaugh@latimes.com> 
Subject: Re: State of emergency on homelessness? 

Hi Kerry, 

Thu, Dec 8, 2022 at 4:12 PM 

The CLA did not report on this issue. But, the City Attorney prepared a report back in 2015. I have attached the Council 
File link as well as the link to the report. Hope this helps. 

https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi. viewrecord&cfnumber= 15-1138 
https://clkrep.lacity.org/onlinedocs/2015/15-1138_rpt_ATTY _ 11-13-2015.pdf 

On Thu, Dec 8, 2022 at 8:22 AM Cavanaugh, Kerry <Kerry.cavanaugh@latimes.com> wrote: 
Thank you 

from: Sharon Tso <sharon.tso@lacity.org> 
Sent: Thursday, December 8, 2022 8:17 AM 
To: Cavanaugh, Kerry <Kerry.cavanaugh@latimes.com> 
Subject: Re: State of emergency on homelessness? 

Hi Kerry, 

I asked staff to look into this. We will respond later today. 

On Thu, Dec 8, 2022 at 8:10 AM Cavanaugh, Kerry <Kerry.cavanaugh@latimes.com> wrote: 
Hi Sharon, 
I'm following up. Is there someone in you r office who can ta lk about what a state of emergency on 
homeless could allow the mayor to do? 
Thank you, 
Kerry Cavanaugh 
Assistant Editorial Page Editor 
Los Angeles Times 
cell: 818 4216896 

From: Sharon Tso <sharon.tso@lacity.org> 
Sent: Tuesday, December 6, 2022 8:09 AM 
To: Cavanaugh, Kerry <Kerry.cavanaugh@latimes.com> 
Subject: Re: State of emergency on homelessness? 

Hi Kerry, 

Sorry, I've been in and out of the office with family issues. 

I will ask staff to look into this and get back to you. 
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On Mon, Dec 5, 2022 at 4:10 PM Cavanaugh, Kerry <Kerry.cavanaugh@latimes.com> wrote: 
Hi Sharon. 
Hope you are well. My colleague is writing about Mayor-elect Karen Bass' pledge to declare a state of 
emergency on homeless when she takes office. Has the CLA's office done any analysis of what 
additional powers the mayor and/or City Council would have under a state of emergency? There was 
a motion -- CF 19-1412 -- that asked for a report, but it looks like the motion died in committee. 

Is there anyone who has looked more closely at what additional powers and possibilities a state of 
emergency declaration could offer? 

Thank you, 
Kerry Cavanaugh 
Assistant Ed itorial Page Editor 
Los Angeles Times 
cell : 818 421 6896 
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9/21 /23, 1 :05 PM City of Los Angeles Mail • LAHD report on ULA. 23-0038 

Dora Huerta <dora.huerta@laclty.org> 

LAHD report on ULA, 23-0038 
1 message 

Dora Huerta <dora.huerta@lacity.org> Thu, Jul 27, 2023 at 12:19 PM 

To: John Wickham <john.wickham@lacity.org>, Chris Espinosa <chris.espinosa@lacity.org> 
Cc: Travis Rust <travis.rust@lacity.org>, Pranita Amatya <pranita.amatya@lacity.org> 

Hi, 

A new LAHD report on ULA just posted to CFMS and is attached. LAHD makes a number of recommendations to: 

• Approve the Program Guidelines 
• Approve the 23•24 Expenditure Plan 
• Authorize LAHD to execute/amend sole source contracts listed in the report consistent with the Mayor's 

declaration of emergency 
• Execute/amend contracts and add funding for: shorMerm assistance program ad min ($1 M), tenant outreach 

($2M), rental assistance call centers ($500k), Housing Rights Center ($20.7M), Legal Aid Foundations ($26.M), 
rental assistance/tenant harassment programs work ($400k), CIFD for intake ($420k). (The source of funding for 
these items is unclear. I plan to reach out lo LAHD.) 

• Amend FSC contracts as necessary for intake services associated with the short term assistance program 
• Fund an Inspector General and approve a two-year term (at $250k) 
• Request City Atty to draft an ordinance to streamline implementation of the eviction defense programs and require 

landlords to notify the City of evictions 

The report also includes a reference to the COC's request for Council to advance all $150M versus the pay-as-you-go 
method being followed now. • 

My understanding is that the CAO is preparing a report so this item makes ii to next week's H&H meeting. 

Dora Huerta 
Office of the Chief Legislative Analyst 
200 N. Spring Street, Room 255 
Los Angeles, CA 90012 
(213) 473-5740 

~ 230726_LAHD ULA rept_23-0038_rpt_HCl_7-25•23.pdf 
7465K 
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Ann Sewill, General Manager 
Tricia Keane, Executive Officer 

Daniel Huynh, Assistant General Manager 
Anna E. Ortega, Assistant General Manager 
Luz C. Santiago, Assistant General Manager 

Honorable Members of the City Council 

City of Los Angeles 
c/o City Clerk, City Hall 
200 N. Spring Street 
Los Angeles, CA 90012 

City of Los Angel es 

Karen Bass, Mayor 

July 26, 2023 

LOS ANGELES HOUSING DEPARTMENT 
1200 West 7th Street, 9th Floor 

Los Angeles, CA 90017 
Tel: 213.808.8808 

housing.lacity.org 

Council Fi le: 23-0038 
Council Dist ricts: Citywide 
Contact Persons: Ann Sewill 

Tricia Keane 

COUNCIL TRANSMITTAL: LOS ANGELES HOUSING DEPARTMENT REPORT REGARDING THE UNITED TO HOUSE 

LA (MEASURE ULA) FISCAL YEAR 2023·24 INTERIM PROGRAM GUIDELINES AND EXPENDITURE PLAN 

SUMMARY 

The United to House LA measure and ordinance (Measure ULA) require that by July 1st of each year, the Los 

Angeles Housing Department (LAHD) provide an expenditure plan to the Citizen Oversight Committee (COC), 

and the Mayor and City Council. The expenditure plan shall include: (1) an accounting of Measure ULA revenues 

collected in the previous fiscal year, by expenditure category, (2) an expenditure plan for the subsequent year, 

which shall comply, to the maximum extent possible, with the program guidelines provided for in the measure, 

and (3) projected revenues and ~xpenditures for the subsequent fiscal year and two years following. 

The expenditure plan is developed by LAHD with input from the COC and then approved by the City Council and 

Mayor in the manner provided by law and consistent with the intent of Measure ULA. 

Measure ULA also authorizes the COC to develop program guidelines for prioritizing the use of the House LA 

funds. These program guidelines are developed by the COC, with assistance from LAHD, within the framework 

of the measure. The program guidelines inform LAHD on competitive selection of partners and projects, on 

eligibility priorities, and on requirements concerning housing and program operations. The implementation of 

the House LA programs will comply with the requirements in Measure ULA, in the program guidelines, and in 

other sections of the City's municipal code. 

On June 8, 2023, LAHD submitted the required expenditure plan to the COC. At a subsequent meeting on June 

22, 2023, the COC unanimously approved sending the proposed expenditure plan to the City Council. On June 

29, 2023, LAHD transmitted the FY23/24 Expenditure Plan to the City Council and Mayor, which is included as 

Attachment A for reference and explained in more detail below. 

An Fn, 1:.:il Onnnrt11nitv FmnlnvPr 
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On June 29, 2023, LAHD also transmitted the FY23/24 Interim Program Guidelines on behalf of the COC for City 
Council and Mayoral approval. The interim guidelines are included as Attachment B for reference and explained 
in more detail below. According to Measure ULA, the City Council must act within 120 days of receiving the 
COC's recommended program guidelines or the guidelines are deemed approved. 

Given the pending litigation challenging Measure ULA, the program guidelines proposed at this t ime are for an 
interim period, for a limited number of expenditure categories, and are being proposed concurrently with the 
expenditure plan. Therefore, LAHD expects that these guidelines will be effective only until full program 
guidelines are approved. 

This transmittal provides additional detail for the FY23/24 Expenditure Plan and Interim Program Guidelines as 
w ell as additional information regard ing implementation of the programs within the specified expenditure 
categories. This transmittal also includes recommendations necessary to expeditiously launch these programs. 
Among other requests, LAHD respectfully recommends that the City Council approve the FY23/24 Expenditure 
Plan and Interim Program Guidelines. Although the City Council has 120 days to act before the guidelines are 
deemed approved, LAHD further requests that the City Council consider the guidelines as soon as possible so 
that the programs can be implemented with urgency. 

RECOMMENDATIONS 

That the City Council, with approval of the Mayor: 

1. APPROVE the FY23/24 Interim Program Guidelines as submitted by LAHD, on behalf of the United to 
House LA Citizen Oversight Committee. 

2. APPROVE the FY23/24 Expenditure Plan as submitted by LAHD. 

3. AUTHORIZE the LAHD General Manager, or designee, to execute and/or amend the sole source contracts 
listed herein, consistent with the Mayor's declaration of a local affordable housing and homelessness 
emergency, in order to immediately initiate the Measure ULA Homelessness Prevention Programs. 

4. FIND that the services to be performed by the contractors listed below are for the performance of 
professional, scientific, expert, technical, or other special services of a temporary and occasional 
character for which competitive bidding is not practicable or advantageous and that the work can be 
performed more economically or feasibly by independent contractors than by City employees in 
accordance with Charter Section 1022. 

5. AUTHORIZE the LAHD General Manager, or designee, to negotiate and execute a new sole-source 
contract with Cask NX LLC in an amount not to exceed $1,000,000, to support the application systems 
for the short-term emergency assistance, tenant outreach and education, and protections from tenant 
harassment programs, for a term of one year to commence on or about August 1, 2023, subject to 
contractor's performance, funding availability, and approval of the City Attorney as to form. 
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6. AUTHORIZE the LAHD General Manager, or designee, to execute an amendment to Contract No. C-
143116 with the LA Grants Group dba LAGRANT Communications. This amendment will extend the term 
of the contract by twelve months to end on April 16, 2025, and increase the contract by $2,000,000, for 
a revised contract amount not to exceed $2,500,000, to conduct an expanded tenant outreach and 
education media campaign, subject to contractor's performance, funding availab.ility, and approval of 

the City Attorney as to form. 

7. AUTHORIZE the LAHD General Manager, or designee, to execute an amendment to Contract No. C-
141773 with Cerida Investment Corp. dba AnswerNet. This amendment will extend the term of the 
contract by twelve months to end on September 30, 2024, and increase the contract by $500,000 for a 
revised contract amount not to exceed $637,439, to provide inbound and outbound rental assistance 
call center services for the short-term emergency assistance program, subject to contractor's 
performance, funding availability, and approval of the City Attorney as to form. 

8. AUTHORIZE the LAHD General Manager, or designee, to execute an amendment to Contract No. C-
142421 with the Southern California Housing Rights Center. This amendment will extend the term of the 
contract by twelve months to end on October 12, 2024, and increase the contract by $20,700,000 for a 
revised contract amount not to exceed $25,262,061, to perform application screening, eligibility 
determinations, and disbursement of financial assistance for the short~term emergency assistance 
program, subject to contractor's performance, funding availability, and approval of the City Attorney as 
to form. Of the $20,700,000, up to $18,400,000 will be available for disbursement for financial assistance 
and $2,300,000 is for performing application screening and eligibility determination. 

9. AUTHORIZE the LAHD General Manager, or designee, to execute an amendment to Contract No. C-
138260 with the Legal Aid Foundation of Los Angeles. This amendment will increase the contract by 
$26,000,000 for a revised contract amount not to exceed $53,576,824.20, to perform services for the 
eviction defense and prevention and the tenant outreach and education programs, subject to 
contractor's performance, funding availability, and approval of the City Attorney as to form. 

10. AUTHORIZE t_he LAHD General Manager, or designee, to execute an amendment to Contract No. C-
139113 with Satwic, Inc. This amendment will increase the contract by $400,000 for a revised contract 
amount not to exceed $5,756,711, to perform services for the short-term emergency assistance, tenant 
outreach and education, and protections from tenant harassment programs by updating and enhancing 
the LAHD website, databases, and dashboards, subject to contractor's performance, funding availability, 
and approval of the City Attorney as to form. 

11. AUTHORIZE the Controller to transfer and appropriate $420,000 from LAHD United LA Fund No. 66M/43 
Appr. No. 43Y00B -Admin Acct, to the Community Investment for Families Department (CIFD) Fund No. 
XXXX, Dept. 21, Appr # XXX to be established, for contracts to perform application intake services for the 
short-term emergency assistance program and expend funds from the above accounts upon written 
demand of the CIFD General Manager, or designee. 
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12. AUTHORIZE the CIFD General Manager, or designee, to amend Family Source Center contracts as 
necessary to perform application intake services for the short-term emergency assistance program, 
subject to contractor's performance, funding availability, and approval of the City Attorney as to form. 

13. AUTHORIZE the LAHD General Manager, or designee, on behalf of the United to House LA Citizen 
Oversight Committee (COC), to execute a contract with a to-be-determined entity, after a selection 
process defined by the COC, for up to a two-year term and not to exceed amount of $250,000, to serve 
as interim Inspector General. 

14. REQUEST the City Attorney, with the assistance of LAHD, to draft an ordinance to amend Section 
151.09.C.9 of Article 1, Chapter XV, and Section 165.05.B.5 of Article 5, Chapter XVI of the Los Angeles 
Municipal Code, in order to streamline implementation of the eviction defense and prevention program, 
to require landlords to provide notification to the City of any notice to terminate tenancy either 
electronically as prescribed by LAHD or by completing a form approved by the LAHD for this purpose. 

BACKGROUND 

Pending Litigation and Ballot Measure 

The United to House LA measure and ordinance (Measure ULA) is currently in effect, and the collection of the 
transfer tax began on April 1, 2023. Although lawsuits have _been filed challenging Measure ULA, the 
implementation of the measure has not been enjoined, and the City is obligated to fulfill the mandates of the 
measure. 

Three lawsuits challenging Measure ULA are currently pending. The two state lawsuits have been con$olidated 
and will be heard together in Los Angeles Superior Court. The federal lawsuit will be heard in Federal District 
Court. In addition, a new ballot measure, called the Taxpayer Protection and Government Accountability Act, 
has qualified for the fall 2024 statewide ballot. If approved by 50% of the voters, the ballot measure would 
invalidate Measure ULA and other similar measures passed in California between January 2022 and November 
2024. 

Because the Taxpayer Protection and Government Accountability Act applies prospectively, it is expected that 
the City would not have to refund the taxes collected under Measure ULA if it wins. However, if the City loses 
either the state or federal litigation, the City will most likely be required to refund any Measure ULA revenues 
collected. 

Expenditure Plan and Program Guidelines Framework 

Measure ULA requires that by July 1st of each year, the Los Angeles Housing Department (LAHD) submit an 
expenditure plan to the Citizen Oversight Committee (COC), and the Mayor and City Council. Measure ULA also 
authorizes the COC, with the assistance of LAHD, to develop program guidelines for prioritizing the use of the 
revenue received pursuant to the measure. According to the measure, the expenditure plan shall comply to the 
maximum extent possible with the program guidelines. 
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Given the pending litigation and a ballot measure challenging Measure ULA's val idity, the City's approved 
FY23/24 Budget only authorizes LAHD to spend up to $150 million in Measure ULA revenue as that revenue 
comes in, and it limits spending to six designated program categories. This amount can be backstopped by FEMA 
reimbursements owed to the General Fund if the City is required to refund taxes collected under Measure ULA, 
and the six designated categories are intended to prioritize interim programs that: 

• Support and leverage, to the greatest extent possible, the City's on-going efforts in reducing 
homelessness; 

• Result in demonstrable impact and measurable results within 18-24 months; 

• Are achievable within the $150 million budget, or are able to be absorbed by other LAHD funds if 
required, given the lack of guarantee of future funding until the litigation is resolved; 

• Require limited or no new hiring authorities for program implementation from the $150 million; and 

• Produce fast results to address housing insecurity and homelessness, rather than developing new 
programs at this time that would require capacity building for participants and partners. 

The FY23/24 Expenditure Pl~n and the corresponding FY23/24 Interim Program Guidelines propose the 
framework for allocating and spending up to $150 million in Measure ULA revenues, as such revenue is received, 
across the six priority programs outlined in the City's approved budget. 

Measure ULA Revenue Update 

As of June 1, 2023, the Office of Finance had received $15.5 million in Measure ULA revenue from 24 taxable 
transactions since April 1, 2023. The Los Angeles County Registrar-Recorder collects the taxes on behalf of the 
City and provides monthly reports on the previous month's taxable transactions. While the total receipts to date 
fall short of the City's estimates, there appears to be an upward trend suggesting that market behavior is 

returning to normal. 

FV23/24 EXPENDITURE PLAN DETAIL 

On June 22, 2023, LAHD submitted the FY23/24 Expenditure Plan to the COC for review. By a unanimous vote, 
the COC recommended moving the plan forward to the Council and Mayor. On June 29, 2023, LAHD transmitted 
the FY23/24 Expenditure Plan to the City Council and Mayor. This current transmittal again includes the 
expenditure plan for reference, provides additional detail, and requests City Council approval. 

The City Council and Mayor authorized LAHD to spend up to $150 million in Measure ULA revenue in the 
approved FY23/24 Budget, based on a CAO estimate of $672 million in ULA revenue for FY23/24. The FY23/24 
Expenditure Plan contemplates spending up to the allocated $150 million, assuming receipt of such revenues. 
The Expenditure Plan for the two subsequent fiscal years, included as required by Measure ULA, borrows the 
same revenue estimate as a base, and assumes resolution o,f the pending litigation by December 2024. Revenue 
collected in addition to the budgeted $150 million in FY23/24 will be added to FY24/25 projected revenues and 

expenditures. 
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The six expenditure categories are substantially consistent with the categories as approved in the City's budget, 
with the following exceptions: 

1. Moving the Affordable Housing allocation from the Acquisition and Rehabilitation program to the 
Multifamily Affordable Housing program. 

The COC and LAHD recommend moving the $61.8 million allocation for the Acquisition and Rehabilitation of 
Affordable Housing category to the Multifamily Affordable Housing category-specifically for the proposed 
Accelerator Plus program. The potential acquisitions that meet the requirements for the Acquisition and 
Rehabilitation program would be time and resource intensive, while yielding minimal new housing units in the 
short term. Th is program is better suited for a long-term investment approach that would be possible upon 
successful resolution of the pending litigation. Therefore, to maximize the production of new housing units 
within the resources allocated, the COC and LAHD recommend allocating the $61.8 million to the creation of an 
Accelerator Plus program modeled on the City's Fast Track Loan program. The Accelerator Plus program would 
make loans to stalled projects that already have additional leveraged sources, are ready for construction, and 
are able to comply with Measure ULA labor provisions but face a financing gap. This program could yield 
hundreds of units within the next two years. 

2. Incorporating 8% of allocated revenue for administration in the Expenditure Plan. 

Measure ULA allows for up to 8% of annual revenue to be allocated to "House LA Fund-Administration" for 
"compliance, implementation and administration." The City's approved FY23/24 budget did not include these 
administration costs in the Measure ULA allocations. Neither LAHD nor any of its potential partners have the 
resources to absorb implementation costs. This funding is required for the successful launch of the programs 
called for in the City's approved budget. 

3. Incorporating 3% of revenue allocated for House LA Fund-Administration to CCC staffing and expenses 

Measure ULA provides for resources to allow the CCC to hire an Inspector General, ·produce an annual 
community Town Hall, engage annual audits of the program, pay for meeting costs, and fund COC member 
tra ining. The CCC plays an important role in the implementation of the measure and requires staffing and 
resources to fulfill its duties. Because of the pending litigation, LAHD proposes to fill the Inspector General role 
with an interim consultant, and to do so as soon as possible to support the COC in meeting its ongoing 
obligations in FY23/24. 

Finally, LAHD proposes the allocation of $300,000 from the House LA Fund-Administration monies to initiate 
capacity-building funding in preparation for full implementation of the Acqu isition and Rehabilitation of 
Affordable Housing and Alternative Models for Permanent Affordable Housing programs once the Measure ULA 
litigation is resolved. These capacity-building grants and contracts will fund outside entities, including experts 
and community-based organizations, to develop the capacity of Community Land Trusts and other organizations 
that serve and have representative leadership from Disadvantaged Communities, and facilitate tenant 
ownership. 
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Expenditure Priorities 

Because the full amount of allocated revenues may not be available for a period of time, LAHD recommends 
prioritizing the use of initial revenue to mitigate the impa·cts of the August 1, 2023 and February 1, 2024 
expiration of eviction protections. These represent the points at which landlords can evict for failure to pay 
COVID-era back rent as long as those actions are taken consistent with the recently-approved tenant protection 

ord inances. 

Once the Expenditure Plan and Interim Guidelines are approved, LAHD will move to quickly spend up to the 
amount allocated for Short-Term Emergency Assistance. Based on revenue, LAHD will then execute the 
recommended contracts for Tenant Outreach and Education and Eviction Defense and Prevention. The initial 
focus of those contracts will be on ensuring tenants and landlords are aware of the emergency assistance 
program, and providing legal assistance and financial support for landlord/tenant settlements where 

appropriate. 

FY23/24 INTERIM PROGRAM GUIDELINES DETAIL 

The primary objectives of the FY23/24 Interim Program Guidelines are to generate new affordable housing 
quickly, prevent additional Angelenos from falling into homelessness, and limit new ongoing liabilities for the 
City. The interim guidelines propose utilizing the $150 mill ion as follows: 

• Short-Term Emergency Assistance: Provide up to six months of rent for low-income tenants at risk of 
homelessness because of rental arrearages due to one-time economic shocks such as COVID-19 or job 

loss; 

• Tenant Outreach and Education: Launch a multimedia campaign to educate and inform tenants and 
landlords of their rights and obligations, with immediate focus on the Short-Term Emergency Assistance 
program; enhance LAHD social media, website, and outreach tools; and increase outreach support for 
the StayHousedLA eviction prevention and education program; 

• Multifamily Affordable Housing: Create an Accelerator Plus program to quickly start supportive and/or 
affordable housing projects of 40 units or more, with entitlements and other leveraged funding sources, 
with an infusion of funding to close funding gaps and allow projects to go forward quickly; 

• Protections from Tenant Harassment: Expand investigative team, develop a technology platform to 
effectively track patterns and practices _by landlords, and expanded "Know your Righ_ts and Obligations" 
outreach and service navigation tools; 

• Eviction Defense/ Prevention: Expand anti-displacement and eviction prevention services in the 
StayHousedLA program; and 

• Income Support for Rent-Burdened At-Risk Seniors and Persons with Disabilities: Launch time-limited 
subsidy program for seniors and seniors with disabilities; and create a fund available for moving and 

transition expenses. 
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Each set of guidelines carefully incorporates the requirements set forth in Measure ULA. For example, the 
Multifamily Affordable Housing program will require compliance with the labor standards and affordability 
covenants spelled out in the measure. 

ADDITIONAL RECOMMENDATIONS FOR EFFECTIVE IMPLEMENTATION 

Ordinance Amendment - Eviction Prevention 

Measure ULA allocates ten percent of funding for eviction defense and prevention, including $25 million 
approved in the City budget for FY23/24. Ordinance No. 186,191 became effective January 27, 2023, as part of 
a series of protections designed to prevent tenant displacement in the aftermath of the COVID-19 pandemic 
and included a new requirement that any written notice terminating a tenancy must be filed with LAHD within 
three business days of service on the tenant. A tenant may raise the failure of the filing of the notice as an 
affirmative defense in a court action. Since the implementation of this new requirement, the City has received 
approximately 40,000 eviction notices, many as paper copies that must be scanned and entered into LAHD's 
system to be searchable by the tenant when needed. LAHD therefore recommends a technical amendment to 
the ordinance, requiring that landlords file the notices either electronically or on a form prescribed by LAHD, to 
enable electronic processing and data capture of this important new tool in the City's efforts to track evictions 
and deter illegal evictions. 

Inspector General 

Under the measure and ordinance, the COC is authorized to hire staff to provide administrative support to its 
operations. Most urgently, the ordinance requires the COC to hire an Inspector General to serve as "the lead 
staff person serving the Oversight Committee." 

Given the pending litigation and ballot measure·seeking to invalidate Measure ULA, LAHD does not recommend 
establishing a new exempt position. Instead, the department recommends that Council grant it authority to 
contract with an interim Inspector General, on behalf of the COC, to fulfill this role unt il resolution is reached in 
the litigation and at the ballot box. 

The COC has established a meeting calendar for FY23/24 to include at least seven meetings. Moreover, the COC 
is required under the ordinance to fulfill a number of duties over the course of the year, including but not limited 
to, hosting a community Town Hall meeting, developing permanent program guidelines, conducting a housing 
needs assessment, and engaging a performance audit of programs. These endeavors need to be initiated soon 
and neither the COC nor LAHD have the staff capacity to. meet these obligations without the support of an 
interim Inspector General. 

The cost of the Inspector General, and any subsequent staffing for the COC, will be paid for out of the ordinance~ 
mandated COC administration allocation, estimated at $360,000 for this fiscal year. LAHD will support the COC 
in identifying and selecting its interim Inspector General. 
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COMMUNICATION FROM THE CITIZEN OVERSIGHT COMMITTEE 

At its June 22, 2023 meeting, the COC discussed the possibility of the City Council advancing funds to the House 
LA Fund up to the budgeted $150 million approved in the City's FY23/24 Budget. In part, the impetus for th is 
discussion was substantial public comment calling for the advancement of the funding and requesting that the 
COC forward that request to the City Council. .The COC voted unanimously to request that the City Council 
explore all possibilities for expediting program implementation, including advancing the funding allocated in the 
FY23/24 Budget. The COC's request is included as Attachment C for City Council's consideration. 

FISCAL IMPACT 

There is no impact on the City's General Fund through the actions recommended in this report. As approved in 
the City's FY23-24 adopted budget, up to $150 million will be committed, per the expenditure plan, upon receipt 

of the Measure ULA revenue. 

Approved By: 

ANN SEWILL 
General Manager 
Los Angeles Housing Department 

ATTACHMENT A: FY23/24 Expenditure Plan 
ATTACHMENT B: FY23/24 Interim Program Guidelines 
ATTACHMENT C: Measure ULA COC Correspondence to the City Council 
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Introduction 

The United to House LA measure ("ULA") approved by the City's voters in November 2022 
requires that the Los Angeles Housing Department ("LAHD") assist the Citizens Oversight 
Committee ("COC'') in developing program guidelines for eleven programs spelled out in ULA's 
nine expenditure categories. These program guidelines will be the framework for using the 
funds in the Expenditure Plan adopted by the COC and approved by the Mayor and City 
Council. 

In FY 23/24 the Expenditure Plan will be different from subsequent years. It will be the first year, 
with little information on which to base revenue projections. And it will be a Plan to expend ULA 
funds while the validity of the measure is litigated, with uncertainty about whether or not the City 
will be required to repay ULA proceeds used if the litigation is successful in blocking the 
measure. The City has committed up to $150 million of City General Funds to repay ULA funds 
if needed, and the City's approved FY23-24 budget includes $150 million allocated to six of the 

eleven programs. 

These program guidelines are proposed for ULA programs launched in FY 23/24, using the 
following principles: 

• Programs should support the City's goals in producing housing to serve people 
experiencing or at risk of homelessness, and in preventing people from becoming 

homeless. 
• Programs should maximize the number of units produced, or number of households 

served to show greatest impact of ULA funds. 
• The COC and City should keep in mind that ULA may not be an ongoing source of 

funding so programs should be designed to meet goals without the need for ongoing 
ULA funds such as rental subsidies or salaries that cannot be covered by other sources. 

• Programs should build the framework for a successful launch of the full ULA program 
that will be set forth in guidelines promulgated and approved by the COC in FY 23/24. 

• Implementation of ULA will occur within the framework set forth in the measure, and in 
the framework of other City codes and ordinances governing contract requirements, 
procurement, financial management, budgeting and hiring. 
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Coordination of United to House LA and Other City Administrative Code Policies 

ULA is now codified as an ordinance in the Los Angeles Administrative Code and will stand as 
applicable law until otherwise determined by a court. Except for instances in which it may 
conflict with other provisions of the Administrative Code or where other exigent circumstances, 
including emergency declarations, supersede, ULA programs are subject to the City's 
procurement and contracting requirements, financial management and budgeting requirements, 
and hiring procedures. 

In some cases, these Interim Program Guidelines call for extension or expansion of existing 
contracts, while in others they may require use of competitive processes for selecting partners 
or projects, such as Notices of Funding Availability (NOFAs) or Requests for Proposals (RFPs). 
In all cases, the Program Guidelines will comply with relevant Administrative Code 
requirements. 

The Interim Program Guidelines are also developed to describe programs funded by ULA 
revenue as it is paid and transferred to the City, rather than by funds available entirely at the 
start of the fiscal year. The guidelines may need to be adjusted to reflect cash management 

needs. 
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United to House LA Interim Program Guidelines • FY23/24-24/25 
Eviction Defense and Prevention • $25,000,000 
June 22, 2023 

Program Summary 

With ULA support, the Eviction Defense/Prevention Program will ensure that the City's existing 
Stay Housed LA (SHLA) program continues to prevent and defend evictions of low-income renters 
through at least the end of its current contract period of June 30th, 2025, and possibly beyond. 
Moreover, it will provide for an expansion of eviction prevention work via limited-scope legal 
services and rental assistance. 

SHLA is a city-funded partnership between Los Angeles County, the City of Los Angeles, and 
local community and legal service providers. This partnership represents a comprehensive 
eviction prevention and defense program that prevents renter households from being displaced 
from their homes and falling into homelessness by providing low-income Los Angeles City renters 
with free full-scope and limited-scope legal services, as well as rental assistance to help stabilize 
their housing and protect against an eviction. 

Full-scope legal services are provided by attorneys and staff who represent renters in Unlawful 
Detainer eviction trials. Renters living in zip codes that are at higher risk of eviction are prioritized 
for full-scope legal services. As more resources become available, more zip codes will be 
prioritized for full-scope legal services. Limited-scope legal services include the Tenant 
Empowerment Program, an intensive series of clinics that enable tenants to answer eviction 
complaints and prepare for eviction trials, as well as the aforementioned rental assistance 
program which allows legal services providers to pay unpaid rent to settle an eviction. 

Eligible Activities 

To the extent resources allow, the SHLA program provides low-income renters (renters in the City 
of Los Angeles with incomes at or below 80% of area-median income) with full-scope legal 
representation in evictions, which includes representing tenants in evictions at trial. It also 
provides limited-scope legal representation which includes, but is not limited to legal 
consultation/advice and assistance with filing or completing forms or sending letters to lan~lords. 
The limited-scope legal services program also includes the Tenant Empowerment Program, an 
intensive series of clinics that enable tenants to answer eviction complaints and prepare for 
eviction trials. 

SHLA also educates renters about their rights and conducts outreach to tenants to alert them to 
potential eviction or displacement risks. ULA has a separate funding category focused on tenant 
education and outreach, thus this program guideline will fund only full-scope and limited scope 
legal services, including rental assistance to resolve evictions. Eligible activities may also include 
establishment of a pre-litigation filing dispute resolution or mediation pilot or program. 

Eligible Participants. Borrowers or Grantees 
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The eligible recipients of the funding are nonprofit legal services providers who are part of the 
Stay Housed LA contract with the City. These nonprofit legal services providers have substantial 
experience defending renters in Unlawful Detainer eviction actions, preventing evictions from 
being filed in the first place; and in administering rental assistance to resolve evictions. 

Eligible Forms of Funding - Grants, Loans, Purchases 

Thi:! funding for legal services and rental assistance would be allocated via grants to SHLA legal 
services providers under the existing SHLA contract. Because there is an existing SHLA program, 
new funding of any amount would be used to ensure the program services are provided through 
the contract term of June 30, 2025, and to expand limited-scope legal services and rental 
assistance. As soon as the funding is allocated, SHLA would provide its services. 

Funding Priorities 

Currently, the City's SHLA contract runs through June·3o, 2025 but the City has not yet allocated 
full funding for the contract services. ULA funding will continue the full panoply of SHLA services 
through June 30, 2025. The remaining funding would be prioritized to expand the limited-scope 
legal services, including the Tenant Empowerment Program, and Rental Assistance. 

In addition to ·1egal representation and limited-scope legal services, SHLA provides one-time 
financial assistance to tenants and owners to facil itate agreements to keep tenants in homes, 
such as to pay back rent or deposits. The current rental assistance program annual budget is 
approximately $1 million. With ULA funding, the rental assistance program could be increased to 
approximately $6 million. 

Rental assistance will prioritize tenants in small mom-and-pop buildings, with an allowable 
increase in rental assistance to tenants in mom and pop buildings from $20,000 per eligibl.e 
household to $25,000. 

Program Funding - Caps and Limits 

For legal services, program recipients must be renters in the City of Los Angeles and have 
incomes at or below 80% of area-median income. 

For the SHLA rental assistance program, SHLA-elig ible households (see above) may receive up 
to $20,000 in rental assistance to prevent eviction or displacement. SHLA prioritizes households 
that are most at-risk of homelessness should they lose their housing. 

Number of Units or Participants Served in Year 1, and Year 2 at allocated funding levels 

• Number of households whose housing is stabilized by rental assistance: 500 households 
• Number of households whose housing is stabilized by legal representation in eviction 

complaints: 3,500 households 
• Number of households whose housing is stabilized by limited scope legal services, 

including clinics: 600 households 

? 
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United to House LA Interim Program Guidelines - FY23/24 
Income Support for Rent-Burdened At-Risk Seniors & Persons with Disabilities -
$25,000,000 
June 22, 2023 

Program Summary 

The Income Support program will provide rental subsidies and move-in assistance to seniors and 
people with disabilities who are currently experiencing or at imminent risk of experiencing 
homelessness. According to the most current Los Angeles Homeless Count, there are an 
estimated 2,600 seniors experiencing homelessness. The Income Support program will create 
time limited rental subsidies to transition the City's most vulnerable into housing, with a specific 
focus on seniors and those with disabilities. The intention of the program is to transition individuals 
to other permanent federal or state benefit programs and establish a bridge to future City-financed 
affordable housing projects. The program will build upon existing infrastructure: LAHSA's Time
Limited Subsidy (TLS) program provides rental assistance for a period of up to twenty-four months 
with case management and housing navigation services to ensure that participants have options 
to move to supportive or affordable housing, or to receive other rental assistance. 

Eligible Activities 

The Rental Subsidy and Income Support Program for FY 23/24 will fund two primary activities: 

1) Provide time limited rental subsidies tor eligible participants for rental assistance, 
housing navigation and case management; and 

2) Create a flexible pool of funds to support move-in costs 

Income Support will be used to provide monthly rental assistance and additional case 
management services for participants. Among other activities, case management will be 
focused on transitioning participants to other benefit programs. In addition, up to $3 million in a 
flexible pool of funds will be created to address existing barriers to accessing housing. These 
funds can be used to cover move-in costs, such as security deposits, furnishing, accessibility 
modifications, etc. 

Eligible Participants, Borrowers or Grantees 

The target population for this program are seniors and people with disabilities who are 
experiencing homelessness - both unsheltered and sheltered. 

The following are the basic eligibility requirements: 

1. System engagement with the individual occurred somewhere in the City of Los Angeles 
2. Experiencing Homelessness - a person who lacks a fixed, regular, and adequate nighttime 

residence, meaning: I) has a primary nighttime residence that is a public or private place 

1 
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not meant for habitation; or ii) is living in a publicly or privately operated shelter designated 
to provide temporary living arrangements. 

3. Senior - person who is at least 65 years of age or older at the time of application. 
4. Person with Disability - a person who has a physical or mental impairment that 

substantially limits one or more major life activities, such as hearing, seeing, speaking, 
walking, breathing, performing manual tasks, caring for oneself, learning, or working. 

5. Income must be below 50% of area median income. 

Initial awards will be for up to twenty-four months. Participants may be eligible for extended 
subsidies if the program is extended under the permanent ULA program, or some other funding 
source. 

The City will provide funding to LAHSA or an equivalent provider with experience in managing 
short term rental subsidy programs, and the required case management and housing navigation 
services. 

Eligible Forms of Funding - Grants, Loans, Purchases 

-Phe Income Support program will fund housing placement and retention for participants in the 
form of rental subsidies with direct payment to property owners. Case management will be 
included with these subsidies, and payments for additional forms of move-in assistance will also 
be made directly to property owners or service providers where applicable. 

Funding Priorities 

The Income Support program will first prioritize seniors with disabilities who are experiencing 
homelessness, and then seniors or people with disabilities who are not seniors. 

In addition to the basic eligibility requirements for the program, the following priorities will be 
considered, but not limited to: 

1. Duration - the length of time the person has been experiencing homelessness 
2. Health - a person who has one or more chronic illnesses or diseases. 

Program Funding - Caps and Limits 

The Income Support program has been allocated a budget of $25 million. From the total budget, 
$22 million will be used for rental subsidies and related costs. Each subsidy will require an 
estimated $45,000 to cover rental payments and case management for an average of 24 
months. The flexible funding pool to provide move-in assistance will be a total of $3 million. 

Number of Units or Participants Served 

An estimated 488 seniors and people with disabilities will be provided rental subsidies and 

income support. 

? 
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United to House LA Interim Program Guidelines - FY23/24 
Multifamily Affordable Housing - $57,000,000 
June 22, 2023 

Program Summary 

The Multifamily Affordable Housing program is one of the Affordable Housing Programs in the 
United to House LA ordinance. While the ordinance is currently in litigation, the Mayor and City 
Council have budgeted $150 million dollars for Fiscal Year 23/24. The Multifamily Affordable 
Housing program in FY 23/24 and 24/25 will be used to increase affordable housing units in the 
City with an initiative called "Accelerator Plus." The program will fund "shovel-ready" affordable 
housing projects that are ready to quickly start or complete construction with an additional loan 
of no more than $12 million to close a financing gap. This will produce affordable housing units 
that comply with the ULA program requirements for prevailing wage and project labor 
agreements (PLAs) and with the City's accessibility and income targeting. 

Eligible Activities 

Eligible activities include making subordinate, residual receipts loans to projects that are under, 
or about to start construction for the purpose of preventing those projects from missing critical 
milestones that place them in jeopardy of losing leveraging resources or endangering their long
term project viability. These projects may have stalled due to any number of current financial 
challenges, ranging from the need to wait for state funding programs, to rising interest rates. 

Projects that are currently admitted into the Affordable Housing Managed Pipeline or that have a 
loan commitment from the City such as an HHH or Affordable Housing Sustainable Communities, 
or tax exempt loans, are eligible. Eligible projects are new construction or substantial rehabilitation 
that will add to the City's affordable housing stock. In addition, city-owned sites for the purposes 
of building affordable housing that have an Exclusive Negotiation Agreement or a Disposition and 
Development Agreement are eligible. Some of these projects have been stalled waiting for one 
source of funding, and Accelerator Plus support will close that gap and allow those projects to 
move forward. 

Eligible Participants, Borrowers or Grantees 

Eligible Borrowers will be Qualified Affordable Housing Organizations as defined in Section 
21.9.14 of Chapter II , Article 1.9 of the City of Los Angeles Municipal Code ("ULA measure"), 
including non-profit developers, or partnerships, joint ventures, limited liability corporations, and 
limited partnerships comprised of a bona fide nonprofit organization and a for-profit entity, that 
have a City of Los Angeles financial award to support multi-family affordable rental housing 
developments or an exclusive negotiation agreement on a city-owned site. 
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Eligible Forms of Funding - Grants, Loans, Purchases 

The funding will be in the form of a residual receipts loan for Construction and/or Permanent 
Financing. Interest rate shall be between O and 3% based on LAHD underwriting and the 
determination of the project's ability to pay. Accelerator Plus loans will be underwritten using 
the Affordable Housing Managed Pipeline regulations approved by the City Council and Mayor 
in Council File 22-0876. If the requirements in Section 22.618.3(d)(1 )(i) are different from the 
AHMP regulations, the ULA requirements shall apply, particularly in order to comply with the 
Project Labor Agreement requirements of ULA. 

Funding Thresholds 

Implementation of Accelerator Plus will occur within the framework-set forth in the measure, and 
in the framework of other City codes and ordinances governing contract requirements, 
procurement, financial management, budgeting and hiring. The projects to be funded are those 
that set-aside all of the units, except for manager's units, for households earning up to 80% Area 
Median Income. All eligible borrowers will be responsible for complying with applicable 
Accessibility Standards and obtaining necessary clearances from LAHD's Accessible Housing 
Program (AcHP). Projects to be funded must be at pre-construction or, if construction has 
commenced, operating under an existing Project Labor Agreement. All other projects shall 
constitute public work for which prevailing wage requirements shall apply. 

Funding Priorities 

The projects to be prioritized are. those projects that demonstrate a financial need but that 
already have an existing loan commitment, or executed loan documents for construction 
financing, or an executed Exclusive Negotiation Agreement with the City. Priority will be given to 
projects that can start construction within three months, and complete construction within 
twenty-four months, and that serve people experiencing or at risk of homelessness. 

Program Funding - Caps and limits Per Proiect, Loan, Unit, Participant 

The maximum loan per unit will be $140,000 and the maximum loan per project will be $12 
million. To limit the need for new funds, the amount of LAHD accrued construction period 
interest would be deferred and-added to the loan balance. In addition, priority will be given to 
projects that need less than $75,000 per unit. 

Number of Units That Could Be Produced 

There are currently 28 projects totaling over 2,300 units in the pipeline that could benefit from 
Accelerator Plus. Of these, four projects with 392 units are already under construction, and 
another 13 with 1317 units could start within six to nine months if funded. At a $75,000 per unit 
average loan, the Multifamily Affordable Housing Program - Accelerator Plus - could produce 
almost 750 units. 
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United to House LA Interim Program Guidelines • FY23/24 
Protections from Tenant Harassment - $12,195,320 
June 22, 2023 

Program Summary 

The Protections from Tenant Harassment Program will monitor and enforce protections against 
tenant harassment and other tenant rights, and inform tenants of these safeguards and support 
them in exercising their rights. The program will also inform landlords of their obligations and 
support them in being the most responsible housing providers possible. The City adopted the 
Tenant Anti-Harassment Ordinance (TAHO), effective August 6, 2021, to protect tenants residing 
in the City of Los Angeles from harassment by landlords. This program establishes structure, 
review and technology infrastructure for harassment investigations; outreach and education to both 
renters and landlords; and an enforcement regime, subject to approval of the City Council and 
Mayor of new or expanded ordinances such as the Administrative Citation Enforcement Ordinance. 

Eligible Activities 

The following are eligible activities: 

• Investigation of harassment allegations filed by tenants, review of landlords that have a 
history of non-compliance with LAHD Code or Rent Divisions, or other • ~egulatory 
enforcement for which non-compliance is associated with tenant displacement or retaliation 
against tenants. 

• Education and outreach to tenants and landlord groups describing what constitutes a 
violation, what evidence is relevant, and how to make a complaint. 

• Targeted outreach to tenants in units and buildings where harassment or potential 
harassment is suspected based on complaints and on landlord histories of non-compliance 
with LAHD enforcement that correlates with tenant displacement or retaliation against 
tenants. 

• Education and outreach with landlord groups such as the Coalition of Small Rental Property 
Owners, AAGLA, or CAA to train small landlords on TAHO, including understanding their 
responsibilities, and where appropriate, providing technical assistance to support them in 
compliance. 

• Subject to the approval of the City Council and Mayor of necessary ordinances, 
enforcement in the form of civil remedies, which may include fines under the Administrative 
Citation Enforcement program or misdemeanor criminal prosecution in cases where 
adequate evidentiary standards are met. 

• Expansion of a case management information technology platform to streamline case 
creation and file keeping, centralize communications, track complaints and compliance, 
and help establish patterns and practice of potential TAHO violators. 

1 
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Eligible Participants, Borrowers or Grantees 

In order for TAHO enforcement to apply, the constituent must: 

• Reside in a residential unit in the City of Los Angeles 
• Meet the definition of a tenant under the Los Angeles Municipal Code 
• Make an allegation that can be supported by documentation or proof sufficient to establish 

evidence of harassing·conduct by a landlord 

Landlords groups will receive education about rights and responsibilities, will be outreached to or 
may request technical support to better ensure TAHO compliance. 

Eligible Forms of Funding 

The ULA ordinance mandates that at least 30% of the Protections from Tenant Harassment 
expenditures shall fund programs led by nonprofit organizations. Nonprofits will provide education 
and targeted outreach to tenants at risk of harassment. 

Support to these nonprofit organizations will be provided in the form of grants awarded through a 
competitive procurement process. The grant or contract term and funding of the described eligible 
activities will be subject to the scope of work. 

The Department's expansion of the T AHO enforcement team, investment in technology 
infrastructure, and contracting with other providers are also eligible activities. 

There is a dedicated amount of $12,195,320 to fund the progrpm in FY23/24 and FY24/25, and/or 
up to the resolution of ULA litigation. 

Program Priorities 

Priority will be given to tenants filing complaints that are or can be supported by evidence 
(notices, pictures, declarations, affidavits, testimony, video/audio footage, etc.) of alleged 
harassment that meets the evidentiary standard for enforcement and/or referral to the . City 
Attorney. Even at a funding level of $12,195,320, the City's investigative reach will be limited. 
Therefore, priorities for enforcement will include one or all of the following: 

• Households that are at high risk of becoming homeless 
• Tenants in communities experiencing heightened displacement, as flagged by the City's 

new anti-displacement tool to identify communities, streets, and parcels most at risk for 
displacement by harassment 

• Buildings where low-income tenants may be targeted for displacement based on being 
long-term, low-income RSO tenants for whom rents are substantially below market 

• Owners with track records of harassment, illegal displacement, and noncompliance 

2 
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In order to maximize impact, the TAHO Program will target owners with a history of Code or Rent 
violations, or other regulatory non-compliance where their non-compliance has facilitated tenant 
displacement or is in retaliation against a tenant. The program will provide a compreh.ensive 
investigative review of citywide harassment allegations, examination of Rent and Code 
Enforcement complaints, case history, and prior violations. Non-compliant cases will be prepared 
for referral to the City Attorney for further evaluation and potential prosecution. 

Program Funding Needed 

To fully implement the TAHO Program, the City of LA needs additional staffing, software and 
system development, as well as outreach and education to promote program awareness. 

• For the development of a strong TAHO Enforcement Team, we need additional staff to 
carry out investigations for rental units citywide, examine inspections to identify patterns 
and practices of harassment, provide translation services to facilitate communication 
across communities, conduct legal and public records information research; the program 
will also require additional City Attorney personnel to support the enforcement and 
criminal prosecution functions. 

• LAHD requires contracted services for systems programming and software development, 
maintenance, and support for an online file and case management platform. This system 
will be designed to streamline TAHO referral case creation, file keeping, and centralize 
communications into one easy-to-access electronic file. This will promote effective and 
timely response to renter harassment complaints. 

• Community based organizations (CBO's) to conduct broad and targeted outreach to 
tenants in units and buildings where harassment or potential harassment is suspected. 

Number of Participants Served 

The table below provides a·projection of the number 9f TAHO complaints that are expected in FY 
2023-24 and FY 2024/ 25: 

Years Projected Number of TAHO Complaints 
Reviewed and Resolved 

1 6,000 

2 8,000 
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United to House LA Interim Program Guidelines - FY 23/24 

Short-Term Emergency Assistance Program - $20,000,000 

June 22, 2023 

Program Summary 

The Short-Term Emergency Assistance Program has an objective to prevent homelessness and 

stabilize housing by providing short-term emergency financial assistance to low-income tenant 

households in the City of Los Angeles who are experiencing a loss or decrease in household 

income due to a one-time economic hardship for a short-term period of up to 6 months. Priority 

eligibility shall be established for lower-income households. Promotion of the short-term 

emergency assistance program will be coordinated with the ULA outreach and education efforts 

to promote participation by tenants at risk of displacement and eviction, as well as by mom-and

pop landlords. 

Eligible Activities 

Funds will be exclusively used for rental arrears payments to eligible property owners on behalf 

of eligible tenants. 

LAHD will contract with a provider to accept, review and process approved applications using 

guidelines similar to those used in the Emergency Rental Assistance Program (Attachment A). 

These guidelines will be amended as needed to ensure streamlining, accessibility for vulnerable 

communities, and prevention of fraud. 

Eligible Participants, Borrowers or Grantees 

In order to be eligible for the program, applicants must meet the following requirements: 

• Reside in the City of Los Angeles 
• Must be obligated to pay rent on a residential rental dwelling 

• Experiencing or have experienced a loss or decrease in household income due to an 

economic hardship 1 

• Household income, as of December 31st of the year prior to application date, is at or 

below 80% of the Area Median Income (AMI) pursuant to HUD thresholds. 

2023 HUD LOW INCOME LIMITS FOR LOS ANGELES 

Household Size 1 Pernon 2 Person 3 Person 4Person SPerson 6 Person 

Income Limit 70,650 $80,750 $90,850 $100,900 $109,000 $117,050 

1 Economic Hardship ("Economic Shock"): One or more individuals within the household have qualified 

for unemployment benefits or experienced a reduction in household income, incurred significant costs, or 

experienced other economic hardship, which the applicant shall attest in writing. 
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Eligible Forms of Funding 

The program will provide a one-time payment for up to the entirety of rent payments owed in 
arrears for up to six (6) months. 

Payments will be made directly to the applicant's landlord, property management firm, or the 
landlord's designated agent. Only one payment will be made to a landlord per eligible household 
equal to the total amount awarded for the covered period based on the eligibility of the current 
household occup'?nts. No direct payments will be made to program applicants. 

Funding Thresholds 

There is a dedicated amount of $20 million for temporary rental assistance for the fiscal year 
2023-2024. The program will provide a one-time payment of up to six months of the entirety of 
rent payments. 

Funding Priorities 

Priority will be given to tenants who meet one or more of the following eligibility requirements: 

• Households considered extremely low income aUor below 30% AMI; 

• Households with minor children and/or seniors aged 65 and above or people with 

disabilities; 

• Households for whom up to six months' rent in its entirety will satisfy their entire debt 

for the unit they currently inhabit; or who have entered into an agreement to repay the 

remaining balance affordably; 

• Households that are extremely rent burdened, paying more than 50% of total household 

income for rent each month. 

• Households that are at high risk of becoming homeless (includes but is not limited to 

households with past due rent or an eviction notice, unsafe or unhealthy living 

conditions; or any other evidence of such risk); and 

Number of Participants Served 

Approximately 3,000 households are expected to be served in year 1 at the current allocation 
funding level. 

? 
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Attachment A 
Short-Term Emergency Assistance 

Proposed Operating Procedures 

NOTE: These operating procedures were used by LAHD in the Emergency Rental 
Assistance Program to establish procedures to prevent fraud and determine eligibility. 
These may be amended by LAHD and the Short Term Emergency Assistance program 
contractor to streamline procedures and reduce paperwork, within the framework of the 
approved Program Guidelines. 

Eligible Applicants: Any adult member of a household is eligible to apply for the program. In 
order to qualify, the renter household must demonstrate: 

• The household has a household income at or below 80% AMI before taxes; and 
• At the time of application ('eligibility period') one or more individuals within the 

household have (i) qualified for unemployment benefits or (ii) experienced a reduction 
in household income, incurred significant costs, or experienced other economic 
hardship. 

Household Income: The total household income of all adults in the household will be considered 
for program eligibility. Household income is the total pre-tax household income of all adult 
members of the household, including unemployment income. 

Documentation Requirements: Applicants are required to provide (1) proof of identification, (2) 
proof of residential tenancy and current monthly rent, (3) proof of current and past due rent amount 
(4) proof of annual 2022 household income or monthly 2023 income (5) proof of unemployment 
and/or economic hardship, and a completed (6) City of Los Angeles Tenant Rental Assistance 
Participation Agreement. 

• Proof of Identification: An applicant must provide identification such as: 
o Government-issued birth certificate, driver's license or identification card, 

Passport; or 
o Government/Consulate Card, Permanent Resident Card or Visa; or 
o Military or other Government Identification; or 
o Employment identification card; or 
o Marriage license/certificate or certified divorce decree; or 
o Current school records documenting the full-time student status at a degree or 

certificate-granting institution of a household member aged 18 or old~r 

• Proof of Residential_ Tenancy: All adult household members must provide 
documentation of a residential tenancy such as: 

o A Rental Agreement or lease with the applicant's and landlord's name and 
address; or 

o A Notice provided by the current landlord addressed to the tenant with the 
landlord's name and the landlord's address, phone number, or email address; or 

o A bank statement with the applicant's name and address; or 
o A letter from a government or official agency with a postmark from the United 

States Postal Service; or 
o A receipt for previously paid rent provided by the tenant's landlord bearing the 

applicant's and landlord's name and address. 

3 
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Attachment A 
Short-Term Emergency Assistance 

Proposed Operating Procedures 

o If a household does not have a signed lease, documentation of residence may 
include 

■ evidence of paying utilities for the residential unit, an attestation by a 
landlord who can be identified as the verified owner or managing agent of 
the unit, 

■ or other reasonable documentation as determined by the grantee. 

• Proof of Current and Past Due Rent Amount: All adult household members must 
provide documentation demonstrating current and/or past due monthly rent such as: 

o Lease/Rental Agreement or lease addendum, signed by the applicant and landlord 
or sub lessor, that identifies the unit where the applicant resides and establishes 
the rental payment amount. including any Notice of Rent Increase signed on or 
after January 1, 2020; or 

o Rent ledger, rent receipts from no earlier than June 1, 2023, or a Notice to Pay 
Rent or Quit that lists the current monthly rent and the amount owed; or 

o Any document that states current and/or past due monthly rent. 
o In the absence of a signed lease, evidence of the amount of a rental payment may 

include bank statements, check stubs, or other documentation that reasonably 
establishes a pattern of paying rent, documentation provided by the landlord, or a 
written attestation by a landlord who can be verified as the legitimate owner or 
management agent of the unit, or other reasonable documentation. 

o If an applicant is able to provide satisfactory evidence of residence but is unable 
to present adequate documentation of the amount of the rental obligation, and the 
landlord declines to participate in the program, staff will accept a written attestation 
from the applicant to support payment assistance of up to a monthly maximum of 
100% of the greater of the Fair Market Rent or the Small Area Fair Market Rent for 
the area in which the applicant resides, as most recently determined by HUD and 
made available at https://www.huduser.gov/portal/datasets/fmr.html. In this case, 
the applicant must also attest that the household has not received. and does not 
anticipate receiving, another source of public or private subsidy or assistance for 
the rental costs that are the subject of the attestation. 

• Proof of Annual 2022 Household Income for All Adult Household Members: All adult 
household members must provide documentation showing the annual 2022 household 
income for all household members such as: 

o 2022 household tax returns (AGI), Form 8879, Interest income on 1099, or Net 
Profit on Schedule C; or if a household is not required to complete a tax return, a 
Form W-2 for all wage earners: records showing wages, tips, and other 
compensation or other tax statements; or 

o Unemployment recent statements or benefits letters (with name, amount of benefit, 
and dates of coverage); or 

o Social Security and Social Security Disability Insurance recent statements or 
benefits letters (with name, amount of benefit, and dates of coverage); or 

4 
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Attachment A 
Short-Term Emergency Assistance 

Proposed Operating Procedures 

o Documentation of current participation in any one of the below {with name, amount 
of benefit, and dates of coverage): 

■ Medicaid, known as Medi-Cal in California 
■ Women, Infants, and Children (WIC) benefits 
■ Free and Re~uced Lunch participation 
■ Supplemental Nutrition Assistance Program (SNAP), known as Cal Fresh 

in California 
■ Food Distribution Program on Indian Reservations (FDPIR) 
■ Temporary Assistance for Needy Families (TANF), known as CalWORKs 

in California 
■ School Nutrition Programs (SNP), such as the Free and Reduced Lu_nch 

program for California families 
■ General Relief 
■ Veterans Benefits 
■ Any household income-based state or federally-funded assistance 

program for low-income persons or households 
■ Any locally operated assistance program for low-income persons or 

households that requires household income verification and uses federal 
income limits 

■ Written attestation by the applicant under penalty of perjury that the 
applicant does not have any documentation to prove the applicant's annual 
2022 household income 

• Proof of Unemployment and/or Economic Hardship: An applicant must provide 
documentation to demonstrate economic hardship for at least one household member 

such as: 
o Recent unemployment benefits/insurance statemenUletter showing household 

member's name and benefit amount; or 
o Layoff, Work Furlough, or Reduction letter from employer (with employer name 

and at least employer's address, phone number, or email address) with employee 
name; or 

o Letters of termination; or 
o Two consecutive pay stubs (use gross pay}, or if consecutive pay stubs are not 

available, provide at least two non-consecutive pay stubs (for example, for 
sporadic work in entertainment, construction, rideshare, or other like industries); or 
recent bank statements which.must have two itemized statements (no summaries 
or screenshots); or 

o Last-received pay stub with employer's information; or 
o Evidence of application for unemployment benefits; or 
o Evidence of recently expired unemployment benefits, including unemployment 

benefits provided through the CARES Act; or 
o Medical expenses related to an illness such as COVID-19 or any other illness; or 
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Attachment A 
Short-Term Emergency Assistance 

Proposed Operating Procedures 

o A recent letter addressed to a household member from a childcare or adult 
services provider if service was discontinued; or 

o Employer statement with employee name, dates of employment, income earned, 
and the employer's name, address, phone number, or email; or 

o For self-employed persons, tax records, statements, or other documentation of 
loss of income; or 

o Written attestation under penalty of perjury that the applicant does not have any 
documentation to prove the applicant's economic hardship. 

Los Angeles City Tenant Rental Assistance Participation Agreement: Each applicant is 
required to submit a City of Los Angeles ("Program") Participation Agreement ("Agreement") 
certifying the applicant's understanding of all of the following: 

■ All of the information and supporting documentation provided with the 
Participation Agreement and Application is accurate and correct to the best 
of the applicant's knowledge. 

■ Neither the City of Los Angeles, nor its affiliates are providing the applicant 
with legal representation, counsel, or advice and will not represent the 
applicant in any legal action that might arise from the Program or 
Agreement or concerning the applicant's tenancy. 

■ By applying for the Program, the applicant is not guaranteed financial 
assistance. 

■ Anyone who commits fraud or wrongfully receives or accepts any funds 
under the Program may be held civilly and criminally liable to the fullest 
extent of the law and may have to repay such funds with the imposition of 
legal penalties. 

■ LAHD retains the discretion to make final determinations on applicants to 
be funded. 

• Written Attestation Without Further Documentation: 
o To the extent that a household's income, or a portion thereof, is not 

verifiable (for example, because a place of employment has closed) or has 
been received in cash, or if the household has no qualifying income, LAHD 
may accept a written attestation from the applicant regarding 2022 and/or 
2023 household income. 

o In appropriate cases, the contractor may accept an attestation from a 
caseworker or other professional with knowledge of a household's 
circumstances to certify that a household income qualifies for assistance. 

Landlord Requirements: Landlord applicants or landlord representatives completing the • 
paperwork on behalf of the landlord are required to provide (1) proof of the landlord's identification, 
(2) proof of property ownership, (3) executed W-9 Form, and (4) proof of tenants' current monthly 
and past due· rent for the eligibility period. 

R 



CPRA-04-CLA-000107

Attachment A 
Short-Term Emergency Assistance 

Proposed Operating Procedures 

• Landlord Identification: A landlord must provide a government-issued photo 
identification such as: 

o State-issued Driver's License or Identification, Passport; or 
o Government/Consulate Card, Permanent Resident Card or Visa; or 
o Military or other Government Identification 

• Landlord Proof of Property Ownership: A landlord must provide proof of prop.erty 
ownership such as: 

o Grant Deed for the rental unit; or 
o Tax records for the rental unit; or 
o Copy of Articles of Incorporation or Limited Partnership if the owner is not a natural 

person, with evidence . that the owner is authorized to act on behalf of the 
corporation or limited partnership to execute the Participation Agreement 

• Completed W-9 Request for Taxpayer Identification Number matching the name of 
the rental assistance payee 

• Proof of the Tenant's Monthly and Past Due Rent: A landlord must provide 
documentation to demonstrate current and/or past due monthly rent such as: 

o Lease/Rental Agreement or lease addendum signed by the applicant and landlord 
or sub lessor, that identifies the unit where the applicant resides and establishes 
the rental payment amount, including any Notice of Rent Increase signed on or 
after June 1, 2023; or 

o If a household does not have a signed lease, documentation of residence such as 
a rent ledger, rent receipts from no earlier than March 1, 2020, or any Notice to 
Pay Rent or Quit that lists the current monthly rent and the amount owed, evidence 
of paying utilities for the rental unit, or other reasonable documentation; or 

o Any reliable document that states current and/or past due monthly rent during the 
eligibility period. 
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United to House LA Interim Program Guidelines - FY23/24 
Tenant Outreach and Education - $6,000,000 
June 22, 2023 

Program Summary 

Measure ULA alloc~tes 2% of overall program revenue, minus administration costs, for tenant 
outreach. In the 2023-24 approved budget, up to $6 million is allocated for this purpose. 

With the expiration of the City and Country COVID-19 eviction protections in January and March 
2023, outreach that is focused on eviction prevention is critical at this time. Funding will be 
allocated both for contracted tenant education outreach services, including workshops, legal 
clinics and targeted social media, as well as for upgrades to the SHLA website and the SHLA 
eviction self-help tool. 

Eligible Activities 

Eligible activities include outreach, education and navigation services, including, but not limited 
to, providing access to programs and information about tenant rights, services and 
homelessness prevention programs. These services may include workshops and presentations, 
legal rights clinics, mass mailings, targeted advertising and marketing, hotlines and call centers, 
social media, public websites and mass communication campaigns to educate tenants and 
landlords about existing City, state and federal laws and programs designed to protect tenants 
and prevent displacement and homelessness. 

ULA funding will continue services and increase the outreach portfolio of the current SHLA 
outreach contractor and its subcontractors. These community groups currently provide eviction 
prevention outreach, education and navigation services under the City's eviction defense 
program, as well as referrals to appropriate wrap-around and support services. The scope of 
work of the eviction prevention program, and Stay Housed LA, includes: 

• Citywide multi-lingual public awareness, outreach and education on topics such as 
tenant rights and protections, habitability and code enforcement, Section 8 housing, 
tenant anti-harassment, known as the "Know Your Rights" campaign 

• Organizing and hosting public awareness and education events, both in person and 
virtual 

• Tenant navigation services, including answering tenant questions regarding their 
housing situation via email, phone, text, video chat, and in-person; assisting tenants with 
completing intake forms and/or enrolling in programs and workshops 

• Social media campaigns and digital advertisements 

• Preventing and reducing homelessness by connecting residents to resources such as 
rental assistance, wrap-around supportive services 

Principles guiding tenant outreach efforts include: 

• Focusing on eviction and displacement prevention 

• Tenant engagement and empowerment 

1 
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• Maintaining and preserving the affordable housing stock by informing 
tenants of their rights, how to seek repairs, file complaints with the City 
and address code violations, and other available programs 

• Providing information and services that are: 
o Accessible, ADA compliant and language justice informed 

• o Culturally relevant and attuned to the needs and realities of different historically 
marginalized communities 

o Available to all regardless of immigration status, literacy, or digital access, and 
available in multiple languages 

ULA fund ing may be allocated to continue and expand the ongoing efforts including: 

• Conduct "Know Your Rights"workshops and clinics 

• Produce print advertisements such as fliers, postcards, mailers, banners, or other 
appropriate assets 

• Website updates and graphic design 

• Dissemination of information on the City's Rent Stabilization (RSO} and Just Cause 
ordinances, available resources, and other relevant tenant rights information for L.A. City 
renters, as well as relevant County, State, and Federal tenant protections 

• Phone and text banking 

• Canvassing 

• Distribution of informational materials to low income households, essential businesses, 
grocery stores, hardware stores, pharmacies, medical facilities, foodbanks, and locations 
where homeless services are provided 

• Door to door outreach to low-income households in targeted buildings or neighborhoods 
at high risk of displacement 

• Facilitating the submission of any tenant complaints related to the City's Rent 
Stabilization Ordinance (RSO) housing, Just Cause eviction ordinance, Code 
Enforcement, harassment, and/or fair housing issues to the appropriate agency 

• Providing tenant referrals to: 
o EDP legal service providers via the Stay Housed LA website to receive 

emergency rental assistance (when available), pre-eviction services, legal 
representation/consultation or any other legal issues 

o Wrap around services for tenants who need rental assistance or other services to 
ensure housing stability 

• Collecting and maintaining program metrics and participant data, including: 
o Number of virtual workshops, webinars, clinics, or other engagement events 
o Number of tenants reached through online public awareness, outreach, digital 

ads, and educational platforms 
o Narrative reports with overviews of communications, outreach and education 

activities 
o As available, document and preserve oral histories to highlight program 

participant and service provider success stories 
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In May 2023, the City embarked on a robust media engagement campaign designed to promote 
tenant and landlord awareness of the new and continuing tenant protections and how tenants 
may obtain assistance if threatened with eviction. The media campaign is funded to run through 

. June 2023. As the August 1, 2023 and February 1, 2024 payment deadlines for COVID-19 
rental arrears approach, the continuation of a robust media campaign through January 2024 is 
cri tical to support tenants in knowing their rights and learning how to seek assistance. Funding 
will be allocated for a continuation of the tenant protections media campaign through January 
2024, which may include promoting.media placements about tenant protections, rights and 
services provided by the City of Los Angeles at major print, television, and radio outlets, housing 
specific publications, local media, and non-English outlets. 

Additionally, upgrades to the LAHD website, eviction filing and Ten ant Buyout systems will 
expand access to information on the services and programs available to· tenants to assert their 
rights and stay safely housed in their current housing, whether subject to the City's Rent 
Stabilization Ordinance or the new Just Cause evictions protection ordinances. One important 
tool in providing tenants (and others) transparency and access to critical information about their 
rights is the new LAHD Property Look Up system, which is pending further upgrades to 
strengthen tenant awareness of the status and history of complaints, filings and management of 
their rental property. 

Eligible Participants, Borrowers or Grantees 

The City's tenant protections ordinances, including the Rent Stabilization Ordinance (RSO) and 
Just Cause Ordinance, apply to all tenancies in the City. Tenant rights information and 
education will be communicated citywide, with an emphasis on targeted outreach to areas of the 
City where tenants are at highest risk of eviction a_nd displacement. 

Tenant navigation services provided under the SHLA are limited to low income households at or 
below 80% of the Area Median Income. 

Current Stay Housed LA outreach community partners include: 

• Legal Aid Foundation 

• Liberty Hill 

• Alliance of Californians for Community Empowerment (ACCE) 

• Communities for a Better Environment (CBE) 

• Los Angeles Community Action Network (LAGAN) 

• Los Angeles Center for Community Law and Action 

• Strategic Actions for a Just Economy (SAJE) 

• Coalition for Economic Survival (CES) 

• lnquilinos Unidos (IU) 

• People Organized for Westside Renewal (POWER) 

This list represents only those currently engaged in this outreach work. Other community-based 
organizations are eligible and may participate as well. 
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Eligible Forms of Funding - Grants, Loans, Purchases 

Funding for outreach contractors, subcontractors and vendors will be provided by direct 
purchases, contracts or amendments of existing contracts. 

Funding Priorities 

Because of the uncertainty of continued funding, year one implementation plans will emphasize 
investments and improvements that are achievable in the short term, such as media outreach 
and investment in website and systems enhancements. Priority for funding will be assigned to 
leveraging and continuation of existing outreach partnerships and efforts, as well as investment 
in strengthening existing tools (websites, dashboards, on line look~up tools) that will have a 
useful life beyond the initial implementation period. The following program components will be 
first considered for funding: 

• Continuation of the tenant rights media communications campaign 

• Enhancements to LAHD and SHLA websites, tenant information dashboards, and 

targeted social media 

• Augmenting SHLA outreach and navigation services 

Number of Units or Participants Served in Year 1, and Year 2 at allocated funding levels 

The goal of the outreach campaign is to reach over 1 million Los Angeles City tenant 
households annually. 

4 
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Michelle Espinosa Coulter, Chair 

Charlie Cea 
Debbie Chen 
Steve Diaz 

Jennifer Gaeta 
Quaneshia Jeffery 

Leilani Reed 

Honorable Members of the City Council 
City of Los Angeles 
c/o City Cleric, City Hall 
200 N. Spring Street 
Los Angeles, CA 90012 

United to House LA 
Citizen Oversight Committee 

July 26, 2023 

Honorable Members of the Los Angeles City Council, 

Alan Greenlee, Vice-Chair 

Jacob Lipa 
Emily Martiniuk 

Elda Mendez-Lemus 
Alma Morales 

Laura Raymond 
Antonio Sanchez 
Deepika Sharma 

We write to express our gratitude for your continued efforts to address the pressing issue of affordable housing and 
homelessness in Los Angeles. The voter-approved Measure ULA, projected to raise over $600 million annually, stands as 
a testament to Los Angeles' collective commitment to tackling this crisis. 

The United to House LA Citizen Oversight Committee (COC) embodies the collaborative spirit that led to Measure 
ULA's realization, uniting housing advocates, labor unions, and community organizations into an informed coalition. The 
dedication of those stakeholders and LAHD staff in crafting emergency, temporary program guidelines for six of the.ten 
programs under the Measure, which range from Protections from Tenant Harassment and Short-term Emergency 
Assistance to Multifamily Affordable Housing production, showcases some of the remarkable achievements of this 
collaboration. In June, the COC proudly recommended temporary guidelines for the City Council's adoption. We will 
continue to worlc in close partnership with stakeholders and LAHD to develop permanent program guidelines for all 
ULA programs, and we look forwani to recommending these pennanent guidelines in the future. 

The seriousness and urgency with which the City Council and Mayor Bass have approached this matter are truly 
commendable, particularly with the approval to spend up to $150 million of Measure ULA revenue for this :fiscal year. 

The COC and numerous stakeholders are eager to maximize the impact of this commitment of ULA revenue in the 
measure's inaugural year. Our shared goal is to accelerate and enhance homelessness prevention programs and affordable 
housing production. To achieve this, we recommend the exploration of all possible options to hasten program readiness, 
including a means of program allocation and expenditure that is front-funding rather than pay as_ you go. 

Your consideration of these possibilities is greatly appreciated, as is your dedication to this critical cause. 

Sincerely, 

Michelle Espinosa Coulter 
Chair, United to House LA Citizen Oversight Committee 
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• 
Fwd: State of emergency on homelessness? 
5 messages 

Karen Kalfayan <karen.kalfayan@laclty.org> 

Sharon Tso <sharon.tso@lacity.org> Tue, Dec 6, 2022 at 8:11 AM 
To: John Wickham <John.Wickham@lacity.org>, Joshua Drake <Joshua.Drake@lacity.org>, Matias Farfan 
<matias.farfan@lacity.org> 
Cc: Karen Kalfayan <karen.kalfayan@lacity.org> 

Hi. Can you prepare a response to this? 

----- Forwarded message -----
From: Cavanaugh, Kerry <Kerry.cavanaugh@latimes.com> 
Date: Mon, Dec 5, 2022 at4:10 PM 
Subject: State of emergency on homelessness? 
To: Sharon Tso <sharon.tso@lacity.org> 

Hi Sharon. 
Hope you are well. My colleague is writing about Mayor-elect Karen Bass' pledge to declare a state of 
emergency on homeless when she takes office. Has the CLA's office done any analysis of what additional 
powers the mayor and/or City Council would have under a state of emergency? There was a motion -- CF 
19-1412 -- that asked for a report, but it looks like the motion died in committee. 

Is there anyone who has looked more closely at what additional powers and possibi lities a state of 
emergency declaration could offer? 

Thank you, 
Kerry Cavanaugh 
Assistant Editorial Page Editor 
Los Angeles Times 
cell: 818 421 6896 

John Wickham <john.wickham@lacity.org> Tue, Dec 6, 2022 at 8:20 AM 
To: Sharon Tso <sharon.tso@lacity.org> 
Cc: Joshua Drake <Joshua.Drake@lacity.org>, Matias Farfan <matias.farfan@lacity.org>, Karen Kalfayan 
<karen.kalfayan@lacity.org> 

Just keeps getting better. 

There are no additional powers. I'll work with Pranita to sort that out. 
(Quoted text hidden) 

Matias Farfan <matias.farfan@lacity.org> Tue, Dec 6, 2022 at 8:36 AM 
To: John Wickham <john.wickham@lacity.org> 
Cc: Sharon Tso <sharon.tso@lacity.org>, Joshua Drake <Joshua.Drake@lacity.org>, Karen Kalfayan 
<karen.kalfayan@lacity.org> 

Attached is a memo that Josh prepared for CD15 when this question came up in the past. 

Matias 

(Quoted text hidden] 
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~ CLA Memorandum on Declaring State of Emergency.docx 
18K 

Joshua Drake <Joshua.Drake@lacity.org> Tue, Dec 6, 2022 at 8:47 AM 
To: Matias Farfan <matias.farfan@lacity.org> 
Cc: John Wickham <john.wickham@lacity.org>, Sharon Tso <sharon.tso@lacity.org>, Karen Kalfayan 
<karen.kalfayan@lacity.org> 

Thanks Matias, I was just about to send that. 

Our office also wrote a letter on behalf of Council to Judge Carter about this a while back. It covers basically everything in 
this memo and adds that: 

" ... Government Code section 8698 - 8698.4 allows for the declaration of a "shelter crisis" when a significant number of 
persons are without the ability to obtain shelter, resulting in a threat to their health and safety. During a shelter crisis, a 
city, through its legislative body, can declare an emergency exists and act to address the crisis. A declaration of a shelter 
crisis grants government employees and governing bodies certain legal immunities, and allows local governments to 
suspend any provisions of state or local regulatory statutes, regulations or ordinances prescribing standards of housing 
and health or safety regulations, to the extent that strict compliance with them would prevent, hinder, or delay the 
mitigation of a shelter crisis. 

The City of Los Angeles declared a shelter crisis on April 17, 2018. This declaration remains in effect." 

[Quoted text hidden) 

Joshua W. Drake 
Legislative Analyst 
Office of the Chief Legislative Analyst 
Phone: (213) 473-9765 
joshua.drake@lacity.org 

John Wickham <john.wickham@lacity.org> Tue, Dec 6, 2022 at 9:49 AM 
To: Joshua Drake <Joshua.Drake@lacity.org>, Chris Espinosa <chris.espinosa@lacity.org>, Pranita Amatya 
<pranita.amatya@lacity.org> 
Cc: Matias Farfan <matias.farfan@lacity.org>, Sharon Tso <sharon.tso@lacity.org>, Karen Kalfayan 
<karen.kalfayan@lacity.org> 

Chris received a report from the City Attorney on this issue. It is basically a longer version of Josh's memo. 

The issue is not whether a Declaration could be made, but what you would do with it once you did. The City Attorney did 
make an effort to identify things that the City could do, such as relief on parking restrictions. It may be possible to 
confiscate land, but we'd have to pay for that. There are no new funds that would be released or available. The City has 
already approved and implemented an ordinance to relieve PSH from CEQA. And as Josh pointed out, the Shelter Crisis 
is already in effect. We are already using that and it is expected to be in place for another couple of years. We don't have 
authority over County health programs, so the Declaration would not alter any program operations on that front. 

John Wickham 
Office of the Chief Legislative Analyst 
phone: (213) 473-5738 
fax: (213) 620-9869 

(Quoted text hidden] 

m 15•1138_rpt_ATTY _11·13-2015.pdf 
• 11169K 
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MICHAEL N. FEUER 
CI1Y ATTORNEY 

REPORT RE: 

REPORT NO. R 1 5 - 0 2 8 7 
NOY l 3 2015 

A DECLARATION OF A STATE OF EMERGENCY REGARDING HOMELESSNESS 
AND A DECLARATION OF A SHELTER CRISIS; AMENDMENTS TO LOS ANGELES 

MUNICIPAL CODE SECTIONS 12.03, 12.80 AND 12.81; AND SAFE PARKING 
PROGRAMS TO PROVIDE SHELTER FOR THE HOMELESS 

The Honorable City Council 
of the City of Los Angeles 

Room 395, City Hall 
200 North Spring Street 
Los Angeles, California 90012 

Council File No. 15-1138 

Honorable Members: 

At a special joint meeting on October 14, 2015, the Housing and Homelessness 
and Poverty Committees (the Committees} requested a report from the City Attorney's 
Office on several options to address the homelessness crisis in the City of Los Angeles. 

This report addresses the following options discussed by the Committees and the 
related legal issues: 

- declaring a state of emergency under the state Government Code Section 
8630, City Charter Section 231 (i) and the Los Angeles Administrative Code 
(LAAC) Section 8.27 to address the homelessness crisis and identifying the 
resources available to a municipality resulting from such declarations; 

City Hall East 200 N. Main Street Room 800 Los Angeles, CA 90012 (213) 978-8100 Fax (213) 978-8312 
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- declaring a shelter crisis under Government Code Section 8698, et seq., and 
the Los Angeles Municipal Code (LAMC) Sections 12.80 and 12.81 ; 

- amending LAMC Sections 12.03, 12.80 and 12.81 to allow the City to 
exercise the full authority granted to a municipality in declaring a shelter crisis 
under Government Code Section 8698, et seq.; and 

- establishing a "Safe Parking Program" to be utilized during a shelter crisis. 

A separate, confidential report has been provided to the Council discussing the 
applicability of the California Environmental Quality Act (CEQA) to the options explored 
in this report. 

I. State and Local Laws Provide Authority for the Declaration of a Local 
Emergency 

Government Code Section 8630 confers upon the City the ability to declare a 
local emergency, and that authority is codified in the City's own regulations in City 
Charter Section 231 (i) and LAAC Section 8.27. As explained in the attached chart, the 
Mayor may declare a local emergency pursuant to these authorities. 1 "Local 
emergency" is defined by the LAAC as "an occurrence which by reason of its magnitude 
is or is likely to become beyond the control of the normal services, personnel, 
equipment and facilities of the regularly constituted branches and departments of the 
City government." LAAC Sec. 8.22. Within seven days of the Mayor's declaration, City 
Council must ratify the declaration. LAAC Sec. 8.27. The Council must reaffirm the 
need for the state of emergency every fourteen days thereafter until the state of 
emergency is terminated. LAAC Secs. 8.27 and 8.31. 

The declaration of a local emergency has certain benefits. It activates the 
Emergency Operations Organization (EOO) and personnel are called into active service 
by the Mayor. LAAC Sec. 8.28. As the director of the EOO, the Mayor may 
"promulgate, issue and enforce rules, regulations, orders and directives he considers 
necessary for the protection of life and property." LAAC Sec. 8.29. The Mayor may 
also requisition supplies and personnel he deems necessary for the protection of life or 
property. LAAC Sec. 8.30. During a declared local emergency, the Council may 
suspend the requirements related to competitive bidding under Charter Section 371 by 
a resolution adopted by a two-thirds vote and approved by the Mayor. Charter Sec. 
371 (e)(6). It should be noted that the declaration of a local emergency does not 

1 We have been asked whether it would be appropriate for Council to adopt a resolution acknowledging 
the severity of the homeless crisis in Los Angeles and classifying it as an emergency to underscore the 
severity of the crisis and the import in the City taking all possible actions to address it. We conclude that 
the Council may do so without violating the City Charter, because the effect of such a resolution would 
not activate emergency responses under the LAAC. 
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necessarily suspend the application of CEQA to projects implemented in response to 
the emergency. 

If the declaration of a local emergency triggers the declaration of an emergency 
at the state and federal level, there are other possible benefits. We have summarized in 
the attachment the benefits that arise from such declarations. 

The City's emergency power has been historically utilized in cases of natural 
disasters and other discrete emergencies.2 There is limited precedent of the City 
declaring a local emergency to address issues surrounding homelessness.3 However, 
there is language in the authorizing statutes which could support that application. 

II. State Law Grants the City the Authority to Declare a Shelter Crisis 

A The declaration of a shelter crisis under Government Code Section 8698, 
et seq., enables the City to allow shelters for the homeless to be established and 
operate in public facilities4. 

Sep·arate and distinct from the declaration of a local emergency, under California 
Government Code Sections 8698-8698.2, the Mayor and/or the City Council have the 
authority to declare a shelter crisis. To declare a shelter crisis, the City must make a 
finding that "a significant number of persons within the jurisdiction of the governing body 
are without the ability to obtain shelter, and that the situation has resulted in a threat to 
the health and safety of those persons." Cal. Govt. Code Sec. 8698.2(a)(1). The 
declaration of a shelter crisis results in three benefits: 

1. enabling the City to allow homeless individuals to occupy designated public 
facilities during the crisis; 

2. providing the City with immunity from liability (with some limitations) for 
ordinary negligence in its provision of emergency housing in public facilities; 
and 

3. suspending state and local regulatory laws "prescribing standards of housing, 
health, or safety ... to the extent that strict compliance would in any way 
prevent, hinder, or delay the mitigation of the effects of the shelter crisis." In 

2 Previous declarations of local emergencies have included emergencies relating to earthquakes ( January 
18, 1994, Council File #94-0081), rainstorms (January 11, 2005, Council File #05-0072), and wildfires 
(November 17, 2008, Council File #08-3100). Local emergencies have been declared for the effect of 
cold weather conditions on the homeless (December 24, 1987, Council FIie #87-0082-S14) and to 
establish a temporary urban campground for the homeless in downtown Los Angeles (June 26, 1987, 
Council File #87-0566). 
3 Local emergencies have been declared for the effect of cold weather conditions on the homeless 
(December 24, 1987, Council File #87-0082-S14) and to establish a temporary urban campground for the 
homeless in downtown Los Angeles (June 26, 1987, Council File #87-0566). 
4 Again, it should be noted that the declaration of a shelter crisis does not circumvent CEQA. 
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the absence of adhering to those standards, the City must enact minimal 
health and safety standards to apply for the duration of the crisis. 

Cal. Govt. Code Secs. 8698.1-8698.2. 

B. LAMC Sections 12.80 and 12.81 limit the establishment of tempgrary 
shelters on public and private property from November through March and impose 
additional notice and hearing requirements. 

1. 
facilities. 

LAMC Section 12.80 provides for shelters in designated public 

Through LAMC Section 12.80, the City avails itself of the benefits of declaring a 
shelter crisis under Government Code Sections 8698, et seq., to allow the 
establishment of temporary shelters on public property. However, in adopting its 
ordinance the City established health and safety standards more onerous than would 
otherwise be imposed on homeless shelters by state law. As currently written, Section 
12.80 only allows shelters to operate in public facilities for no more than 120 days 
between November 1 and March 31, and imposes notice and hearing requirements in 
excess of the Brown Act's seventy-two hour notice requirements. Additionally, Section 
12.80 requires Council to approve of each location where temporary shelters will be 
located. State law does not restrict the declaration of a shelter crisis to a limited period 
of time or impose any specific notice, hearing or location approval requirements on local 
legislative bodies. Therefore, LAMC Section 12.80 could be amended to reflect the full 
authority granted to the City by the state as follows: 

Notwithstanding any provisions of this article to the contrary, during any 
period for which the Mayor and/or the City Council have declared a shelter 
crisis within the meaning of Government Code Sections 8698, et seq., a 
shelter for the homeless (as defined in Section 12.03 of this Code) may be 
established and operated on property owned or leased by a government 
agency in any zone as a matter of right without regard to the number of 
beds or number of persons served. Facilities used as a shelter for the 
homeless under this Section must comply with the minimum building 
regulations set forth in Section 91.8605 of this Code, as it is currently 
written or as it may be amended in the future. If the lot on which any such 
shelter is located does not have sufficient area to provide the number of 
parking spaces required by Section 12.21.A. 4(w) of this Code, then the 
number of spaces required shall be the number for which adequate area 
exists. If insufficient area for any parking spaces exists on the lot, no 
spaces shall be required. 
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2. LAMC Section 12.81 authorizes the establishment of shelters on 
private property owned or leased by non-profit, charitable organizations in certain 
zones. 

LAMC Section 12.81 applies the declaration of a shelter crisis to certain private 
property throughout the City5. As currently written, Section 12.81 is similar to Section 
12.81 in that it limits the operation of shelters on sites owned or leased by non-profit, 
charitable organizations to no more than 120 days between November 1 and March 31. 
Section 12.80 also imposes notice and hearing requirements in excess of the Brown 
Act's requirements. Moreover, it requires the Council to specifically authorize, by 
resolution and accompanied by a series of findings, the establishment and operation of 
each shelter established pursuant to this regulation. Lastly, Section 12.81 requires 
interested organizations to submit an application to HCID to operate a shelter prior to 
the requisite public hearing. 

Section 12.81 can be amended to allow its authorization to take effect more 
quickly in the event of a shelter crisis, without seasonal constraints or unnecessary 
procedure, as follows: 

Notwithstanding any provisions of this article to the contrary, during any 
period for which the Mayor and/or the City Council have declared a shelter 
crisis within the meaning of Government Code Sections 8698, et seq., a 
shelter for the homeless (as defined in Section 12. 03 of this Code) may be 
established and operated in the R3, RAS3, R4, RAS4, RS, C2, C4, C5, 
CM, M1, M2, and M3 zones without regard to the number of beds or 
number of persons seNed, if the shelter is operated by a religious 
institution or a non-profit, charitable organization and the shelter is located 
on property owned or leased by that institution or organization. If the lot 
on which any such shelter is located does not have sufficient area to 
provide the number of parking spaces required by Section 12.21.A.4(w) of 
this Code, then the number of spaces required shall be the number for 
which adequate area exists. If insufficient area for any parking spaces 
exists on the lot, no spaces shall be required. 

s Although LAMC Section 12.81 is triggered by the declaration of a shelter crisis, its legal underpinning is 
not based on the authority granted by the state in Government Code Sections 8698 et seq. Instead, 
LAMC Section 12.81 was enacted as a direct use of the City's police powers. 
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With these amendments, LAMC Sections 12.80 and 12.81 could provide virtually 
the same process for the use of public and private sites as locations for homeless 
shelters as would be triggered under a declaration of shelter crisis. The only difference, 
as reflected in the draft ordinance language above, is that Government Code Section 
8698.1 (b) expressly allows cities to relax local and state building and safety regulations 
for facilities used as homeless shelters on public sites. 6 The Government Code does 
not provide the City with authority to relax state building code regulations for shelters 
located on private property, absent the City employing the more drawn out process of 
amending the applicable building code provisions by adopting suitable findings justifying 
the deviation from the state building code. 

As a legislative act, the declaration of a shelter crisis under Government Code 
Sections 8698, et seq., and LAMC Sections 12.80 and 12.81 is reviewable by ordinary 
mandate under California Code of Civil Procedure Section 1085 and limited to a 
determination of whether the City's actions were arbitrary, capricious or entirely lacking 
in evidentiary support, or whether the City failed to follow the procedure and give the 
notices required by law. See Swanson v. Marin Municipal Wat~r District, 56 Cal.App.3d 
512, 519 (1976}; see also Strumsky v. San Diego County Employees Retirement 
Association, 11 Cal.3d 28, 34, fn. 2 (1974). Therefore, the Council's declaration of a 
shelter crisis should be based on facts sufficient to satisfy the standard of review under 
ordinary mandate, such as information and statistics relating to the number of beds 
currently available in homeless shelters throughout the City versus the estimated 
number of homeless people without lodging. Supporting facts may also relate to 
exacerbating circumstances like weather conditions, air quality, and other environmental 
considerations. 

Ill. The City Has Several Options for Establishing Parking Programs to 
Accommodate the Homeless 

A The City could establish a program similar to Santa Barbara's 
"Recreational Vehicle Accommodation Program" as a response to a declaration of a 
shelter crisis. 

The Committees expressed interest in creating a "Safe Parking Program" similar 
to Santa Barbara's program allowing recreational vehicles (RVs) to park overnight in 
certain private or public parking lots. Santa Barbara limits the program to those lots for 
which the use would not conflict with any express conditions imposed by the city on a 
permit for the organization's institutional use. Bathroom facilities approved by the Santa 
Barbara County Health Officer must be made available to RV occupants. Only five RVs 
are allowed to park overnight at any one time on a church or nonprofit organization's lot; 
and only one RV per night for sites located in certain areas of certain zones. RVs must 
be sited no fess than fifty feet from any residential property. Most notably, an RV owner 

6 The reduced building and safety regulations to be applied to public facilities pursuant to the declaration 
of a shelter crisis under LAMC Section 12.80 are currently codified in LAMC Section 91.8605. The 
Council may amend those minimal standards as it sees frt. 
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who seeks to park in a privately owned lot must obtain a permit for the use of the RV as 
a "transitional housing alternative" from a city-designated non-profit entity that acts as 
the parking program administrator and also assists RV owners in transitioning to 
permanent housing. 

Santa Barbara's program runs differently in city owned or controlled parking lots. 
In order for a city lot to be used by RVs for overnight parking, the lot must be designated 
by a city council resolution that also expressly establishes conditions and permit 
restrictions that apply to the use. The resolution also must set forth the criteria and 
process for certrfying the "continuing need for the occupants of a recreational vehicle to 
use the recreational vehicle as a transitional housing alternative pending an eventual 
transition to an acceptable and safe housing alternative." 

If the Council decides to adopt a program similar to Santa Barbara's, it may elect 
to contract the administration of the program, or task a City department with oversight of 
the program, including the enforcement of regulations and the issuance of pennits to RV 
owners. 

In order for the Council to implement a program similar to the program in Santa 
Barbara, the Council would need to amend the definition in LAMC 12.03 of "shelter for 
the homeless". Currently, the definition of "shelter for the homeless" in LAMC Section 
12.03 is limited to a "residential facility operated by a 'provider'". A "provider" is " . .. a 
government agency or private non-profit organization which provides, or contracts with 
recognized community organizations to provide, emergency or temporary shelter for the 
homeless, and which has been certified by [HCID] to meet all applicable requirements· 
as such which are contained in the California Health and Safety Code and the California 
Administrative Code." The amendment should remove the reference to "residential 
facility" from the definition of "shelter for the homeless" and expand the meaning of 
"provider" to include religious institutions, as well as non-profit, charitable 
organizations. 7 

B. The City could amend its existing entitlement process allowing trailer 
parking as a public benefit to remove the limrtatjons and requirements and waive the 
fee. 

City law already provides one model of a safe parking program. LAMC Section 
14.00, et seq., authorizes certain uses deemed "public benefit projects" in nearly any 
zone, subject to certain performance standards.8 The Planning Department receives 
very few applications for public benefits projects under Section 14.00, et seq. - perhaps 
two a year. LAMC Section 14.00.A.9 provides for trailer parking in lots on the sites of 

7 The Planning Department may have additional suggestions for an amendment to the definition of 
"shelter for the homeless" in LAMC Section 12.03. 
8 LAMC Section 14.00.A.8. deems shelters for the homeless, as defined in LAMC Section 12.03, as public 
benefit projects and allows them by right, subject to performance standards, in the R3, M 1, M2 and M3 
zones. 
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religious or philanthropic institutions as a public benefit project, and imposes 
performance standards such as a limit on the number of trailers allowed per lot, the 
erection of a wall or fence around the property, and a minimum proximity from a 
residential zone or use. This Code section expands the definition of ushelter for the 
homeless" in LAMC Section 12.03 to include trailers used as temporary 
accommodations for homeless persons. For purposes of Section 14.00.A.9, neither the 
height and area regulations in the Zoning Code nor the Code's parking requirements 
apply to trailers9 used as temporary accommodations for the homeless as a public 
benefit project. 

LAMC Section 14.00.B provides alternative compliance procedures from LAMC 
Section 14.00.A. for projects that cannot meet the minimum performance standards 
required for a public benefit project. That process includes a noticed public hearing, 
requires findings to be made, allows conditions to be imposed on the use, and includes 
an appeal process. 

The fee currently charged by the Planning Department for an entitlement 
pursuant to Section 14.00.A.9 is about $400. If the project is exempt from CEQA (and 
most likely would be, according to the Planning Department, if it meets the performance 
standards), the cost for the environmental clearance is under $100. However, if the 
project requires environmental analysis and the publication of a mitigated negative 
declaration or circulation of an environmental impact report, the cost could increase by 
about $3,000. A project that seeks to qualify for the entitlement by using the alternate 
compliance procedure would likely require additional environmental analysis. If the 
Council wanted to amend the performance standards, it should consider doing so in a 
limited way because a more expansive change in performance standards could have 
impacts on the environment. 

With respect to fees, the Council could consider waiving the fees, but would be 
subject to certain requirements in doing so. Fees are collected by the City to reimburse 
departments for performing the work required to provide a particular service. Financial 
Policies for the City of Los Angeles, pp. 4-5 (April 2005). If the Council desires to make 
the policy decision to waive fees associated with LAMC Section 14.00.A.9, it may need 
to supplement the funds normally collected by the fee with General Fund money or 
some other source of revenue. Id. at p. 5. 

9 "Trailer" is defined in LAMC Section 12.03 as N a vehicle without motive power, designed to be drawn by 
a motor vehicle and to be used for human habitation or for carrying persons and property .. .. " The 
definition does not include mobilehomes. (The definition of "mobilehome" in Section 12.03 does not 
include recreational vehicles.) 
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C. The City could adopt an ordinance to allow vehicle lodging on non-
residential City streets through a permit process. 

On March 26, 2015, the City Attorney's Office transmitted two alternative 
ordinances to replace LAMC 85.02 (the City's former ban on the use of a vehicle as 
living quarters), which had been declared unconstitutional by the Ninth Circuit Court of 
Appeals. One version of a replacement ordinance reinstated the ban, while a second 
version offered a novel approach to afford permitted vehicle lodging on certain non
residential streets. The second version of the ordinance would require anyone seeking 
to dwell in a vehicle on a public street to obtain a permit for a limited time frame subject 
to renewal after receiving homeless outreach services from regional homeless services. 
providers, including the Los Angeles Homeless Services Authority. The City would be 
able to designate streets (and provide a map to permit holders) suitable for dwelling and 
also would be able to place restrictions on the number of vehicles used for dwelling on 
any designated street. 

IV. Ordinances Amending Sections 12.03, 12.80, et seq., 14.00.A.9, and 85.02, 
Or Establishing a New Safe Parking Program Are Zoning Regulations Subject to 
Review by the City Planning Commission 

Ordinances to amend the current Code or to establish new programs discussed 
in this report are zoning regulations concerning permissible uses, and therefore would 
first need to be considered by the City Planning Commission (CPC) pursuant to Charter 
Section 558.10 LAMC Section 12.32 sets forth the notice and hearing requirements for 
consideration of a zoning regulation, which include a public hearing and notice of the 
hearing by publication and by mailing to owners of surrounding property at least twenty
four days in advance.11 

10 Under Charter Section 559, the CPC can delegate its authority under Section 558 to the Director of 
Planning, subject to the same notice and hearing requirements established in LAMC Section 12.32. 
11 The Council may, for policy reasons, retain the practice of separately designating public and private 
sites by way of resolution for the operation of shelters under LAMC Sections 12.80 and 12.81. Those 
resolutions would also fall within the zoning regulations that are subject to CPC review under Charter 
Section 558, and would consequently also be entitled to notice and hearing pursuant to LAMC Section 
12.32. 
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V. Conclusion 

If you have any questions regarding this matter, please contact Deputy City 
Attorney Adrienne Khorasanee at (213) 978-8120 or Chief Assistant City Attorney David 
Michaelson at (213) 978-7100. A member of this Office will be present when you 
consider this matter to answer any questions you may have. 

AK:pj 

Very truly yours, 

MICHAEL N. FEUER, City Attorney 

By @2U2 
ADRIENNE KHORASANEE 

Deputy City Attorney 
Land Use Division 

cc: Eric Garcetti, Mayor 
Ron Galperin, Controller 
Miguel Santana, City Administrative Officer 
Sharon Tso, Chief Legislative Analyst 
Michael LoGrande, Director.Planning Department 
Charlie Beck, Chief of Police 
Raymond Chan, General Manager, Department of Building and Safety 

m:\real prop_ env _land use\land use\adrienne khorasanee\ordinance~lhomeless state of emergency\homelessness state of emergency joint 
comminee report (final draft).docx. 
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Local Emergency 
Pursuant to Los 
Angeles 
Administrative 
Code ("LAAC•) § 
8.21etseq. 

Local Emergency 
Under Callfomla 
Emergency 
Services Act (Cal. 
Gov. Code § 8630} 

DECLARATION OF EMERGENCY PURSUANT TO LOCAL, STATE, AND FEDERAL LAW 

f'll'hl&"U::0 Dl:l"IICrl l ::O' 

Mayor has the power to declare a The existence of any occurrence which by reason of its A declamion of local emergency under the Administrative C<>de (or an 
local emergency. Los Angeles magnitude is or is likely 10 become beyood lhe control official warning of an impending or threatened emergency) activates the 
Chaner § 231 (i) and LAAC § 8.27. <>f the normal services. personnel, equipment and Emergency Operations Organization ("EOO") and all of its personnel the 
After the Mayor·s declaration, facilities <>f the n:gularly COIISlituted branches and Mayor calls into aclive service. LAAC I: 8.28. As Oirec1or of the EOO, the 
Council must approve or disapprove departments of the City government. l.AAC § 8.22. Mayor may "promulgale, issue and enforce rules, regulations, <>rders and 
the resolution within seven da)'S. directives he considers necessary for the protection of life and property." 
Thereafier, Council must reaffirm LAAC § 8.29. The Mayor may also requisition supplies and personnel he 
the need for a SUitc <>f emergency deems necessary for the protection of life and property. LMC li 8.30. 
every 14 days unless the local During times ofdcc:la.red loc;a.l emergency, Council may suspend any and all 
emergency is terminated sooner. restricti<>ns of Charler § 371 (addressing competiti\•e bidding and 
LAAC § 8.27. oompetitivc sealed proposals) or their applicability to specific boards, 

officers or employees. Arry such resolution must be adopted by two-thirds 
vote and approved by the Mayor. Chaner § 37l(eX6).• 

While under state law local The duly proclaimed existence of conditions of A proclamation oflocal emergency aocords political subdivisions-full power 
eirn:rgency may be proclaimed by disaster or of ex1reme peril to the safety of persons and to provide mutual aid 10 each <>ther for any affected area. Cal. Gov. Code§ 
the local governing body or by an propeny within the tenitorial limits of a county, city 8631. State agencies may also pr<>vide mutual aid, including personnel, 
official designated by ordinaru and counl)', or city, caused by such conditions as air equipment, and other available resources to assist during a local emergency 
(Cal. Gov. Code§ 8630), in Los p<>llution. fire, fl<>od, storm, epidemic, riot, drough(, pursuant to mutual aid agteements or at th.e direction <>flhe Govcroor. Cal. 
Angeles, local emergency must be sudden and severe energy shonage, plant or animal Gov. Code§ 8632. During a local emergency the City's designaled official 
proclaimed by the Mayor as the infestation« disease, the Govem<>r's waming of an may promulgate orders and regulations necessary to provide for the 
official designated by Chaner and eanhquake or volcanic prediction, <>ran earthquake, or proleetion of life and property. including orders and regulations establishing 
by ordinance. Chaner § 23 l(i) and other conditions, other than conditions resulting from a curfew. Cal. Gov. Code§ 8634. • 
LAAC § 8.27, Local emergency a labor controversy, which are oc are likely to be 
must be ratified by local governing beyond the control of the scrvi=, personnel, 
body within 7 days. Cal. Gov. Code equipment, and facililies of that political subdivision 
§ 86JO(b). Local governing body and require the combined forces of other poli1ical 
mus! review need fur continuing the subdivisions to combat. .. Cal. Gov. Code§ 8SS8(c). 
local emergency evel)' 30 days. Cal. 
C<iv. Code§ 8630(c). 

• We have been asked whether the City's declaration of emergency would 
facili1ate access to FEMA emergency assistance funds. It appears tha1 FEMA 
emergency funds are only available pursuant to a presidential declaration of 
emergency, which as discussed on page 2 of this attachment. could be based 
on a local dcclara1ion but would ~ to be requcsied by the Governor. It 
would be at the discretion of the President to determine if the homeless 
crisis, either on its own or coupled with the upooming severe weather 
predicted with El Nino, constitutes an emergency and whether the other 
statut<>I)' finding_$ can be made. 

1 

'-""1•1rL.~ 

• 11/17/2008. Local declaration of emergency relating 1 

to wildfire. Cf# 08-3 JOO 
• 1/1 1aoos. Local declaration <>f emergency relating I 
to rain storms. CF# 05-0072. I 

• 1/18/1994. Local declaration or emergency relating . 
to Not1hridge Earthquake. CF# 94-0081 
• 12124/1987. Local declaration of emergency relating 
to effecl of cold on homeless popularion. CF# 117-
0082-S l 4. 
• 6/26/1987. Local declaration of emergency relating 
to housing homeless persons in d<>wntown L<>s 
Angeles and establishing a temporary urban 
campground. Cf# 87-0566. 

• In 2002 the San Diego City Council declared a local 
emergency pur.;uant to the California Emergency 
Services Act to address a lack of affordable housing. 
San Diego Resolution R-296982, adopted August 6. 
2002. It is unclear what benefits, if any, San Diego 
received from declaring the local emergency. In 
addition, every two weeks sinee the original 
declaration to present. San Diego City Council has 
renewed the declarati<>n - citing 1he oontinued 
existence of conditions which gave rise to the original 
declaration. 
• In 2007 Humboldt County proclaimed a local 
emergency with regard to the closure of the Manins 
Ferry Bridge because of issues with its structural 
siability. 
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State of 
Emergency under 
catlfomla 
Emet9ency 
Services Act (till. 
Gov. Code§ 8625) 

Presidential 
Declaration of 
EmeraetKY (42 
u.s.c. 5191) 

DECLARATION OF EMERGENCY PURSUANT TO LOCAL, STATE, AND FEDERAL LAW 

,. r 1nUAN\I:) 1u1,;1,~& 1:> 

Governor is empowered 10 proclaim The duly proclaimed existence or conditions of Governor may: • On July 31, 2015, the Governor proclaimed a state 
,a state of emergc~y in an area disa:s1er or of extreme peril to the safety of persons and • Make, amend, and rescind orders and necessary regulations, Cal. Gov. of emergency in California due to wildfires. The 
affected or likely to be affected property within the state caused by such conditions as Code § 8S67; Governor suspended statutes, rules. regulations and 
~hereby when: air pollution, fire, flood, storm, epidemic, riot, • Mitigate emergency using the property, services, resources of the swe as requirements related 10 the removal of hazardous and 
He finds that circumstances drought, sudden and severe energy shortage. plant or necessary, Cal Gov. Code § 8.S70(c); nonhazardous materials. The Governor further 
described in Gov. Code§ 8558(b) animal infestation or disease, the Gowmor's warning • Plan fer the use of any private facilities, services and propeny, Cal Gov. suspended specific portions of the Government Code, 
exist_; and either of an earthquake or volcanic prediction, OT an Code § 8S70; Public Comract Code, Health and Safety Code, Penal ' 
(i) He is reque~ted to do so by a earthquake, or other conditions ... which by reason of • Suspend regulatory Slatutes and rules of agency, Cal. Gov. Code§ 8571; Code, Vehicle Code, and Unemployment Insurance 
mayor; or their magnitude, ere or are likely lo be beyond the • Commandeer or utilize private propeny or personnel, Cal Gov. Code§ Code. 
(ii) He finds tha1 local aulhority is control 0€ the services, persorviel, equipmem, end 85 72; • On January 17, 2014 the Governor proclaimed a 
inadequate to cope with the facilities of any single county, city and county, or city • Exercise authority over all a~ies of the state government and state of emergency due to severe drought conditions. 
emergency. Cal. Gov. Code § 8625. and require the combined fortes of a mutual aid region promulgate and enforce necessary orders and regulations, Cal Gov. Code 01 April 25. 2014 the Governor issued an executive 

Only the Governor of an affcaed 
state may make a request for a 
presidential declaration of 
emergency or major disaster. 42 
U.S.C. Sl91, 5170. 

or regions to combat. .. ". Cal. Gov. Code§ 8SS8(b). 8627; order wherein he promulgated certain rules and 
• Suspend nonsafety related restrictions on delivery of emergency necessities, regulations and suspended certain provisions of the 
Cal Gov. Code§ 8621.S; Water Code, Government Code, Public Contract 
• Utilize state personnel. equipment and facilities to prevent or alleviate Code, and California Environmental Quality Act 
actual and threatened damage duo to an emergency, Cal Gov. Code§ 8628; • On April 21, 2009 the Governor proclaimed a state 
• Direct agencies to provide supplemental services and equipment to political of emergency due to clengers posed to Chinook 
subdivision to restore services, Cal. Gov. Code§ 8628. Salmon. 

• On October 4, 2006 the Governor proclaimed a state 
of emergency with rega,d to prison overcrowding. 

• An emergency is «any occasion or instance for which In an emergency the President may: • No instances have been identified in which a 
(the President determines) Federal assistance is needed • Direct any Federal agency with or without reimburscmen(, to ucilize its presidential declaration NS been made in response to 
to supplement State and local efforts and capabilities authorities and resources in support of State and local emugency assistance a chronic, ongoing situation such as the homeless 
to save lives and to protect property end publii; health effons to save lives, prot~t property and public health and safety, and lessen crisis. 
and safety, or to lessen or avert the threat of a or avert the threat of a catastrophe: • A declaration of a local emergency and 
catas1rophe in any pan of the United Stales." 42 • Coordinate all disaster assisunce; c~ponding declaration and request by the 
U.S.C. 5122. • Provide technical and advisory assistance; Governor ba5ed on the threat raised by the predicted 
• A request for presidential declaration of emecgency • Provide emergenc;y assis111nce through Federal agencies; 131 Niilo, with an emphasis of the risk it will pose 10 

must be based "on a finding that the situation is of. • Remove debris; the homeless population, W-Ould provide a stronger 
such severity and magnitude that the effective response • Assist the State and local goYemments in the distribution of medicine, basis for a Presidential declaration of emergency. 
is beyond the capabilities of the State and the local food. and other consumable supplies, and emergency assistance. 42 U.S.C. 
governments and that Federal Assistance is .5192. 
necessary." 42 U.S.C. 5191. he Federal share for provided assistance is 75% of the eligible costs. 
• A major dis11Stet- is "any natural catastrophe .. . , or However, toUJI assiSlance provided for a single emergency is generally 
regardless of cause. any fire, flood, or explosion... limited to $5,000,000 or less. 42 U.S.C. SI 93. 
which [the President detennines] causes damage of 
sufficient severity alld magnitude to warrant major 
disaster assistance. .. to supplemen1 the efforts and 
available rescAm:es of States, local governments, and 
disaster relief organizations in alleviating the damage, 
loss, hardship, or sulTering caused thereby." 42 
u.s.c. 5122. 

z 
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DECLARATION OF SHELTER CRISIS PURSUANT TO LOCAL AND STATE LAW 

[1WTRORITY .... .,_ .---·-···-- ut:NE~ 

Declaration of Shelter 
Crisis Pursuant to cat. 
Gov. Code§ 8698 et 
seq. 

Declared by governing body (such as A significant number of persons within the jurisdiction of the Upon declamion of shelter crisis the City may allow persons unable to obtain 
the legislative body for a city) or official governing body are without the ability to obtain shelter, and that the housing to occupy designated public facilities during the duration of the crisis. Cal. 

Gov. Code § 8698.2. The City is immune from liability for ordinary negligence for 
providing emergency housing pursuant to§ 8698 el seq. Cal. Gov. Code§ 8698. l(a). 
The provisions of any state or local regulatory statute, regulation, or ordinance 
prescribing standards of housing, health, or safety shall be suspended to the extent 
that strict compliance would in any way prevent, hinder, or delay the mitigation of the 
effects of the shelter crisis. Cal. Gov. Code§ 8698. l(b). (Note: the benetits io § 
8698.l(a) and (b) apply only to usage of public facilities. Sec Cal. Gov. Code li 
8698. l(b).) 

designated by ordinance or resolution situation has resulted in a threat 10 health and safety of those 
adopted by governing body. Cal Gov. persons. Cal. Gov, Code§ 8698.2(aXI). 
Code § 8698(b). Through ordinance 
the Council has allowed the Mayor to 
declare a shelter crisis in addition to 
Council. 

Establishment of Becomes operable upon Mayor and/or 
Emergency Homeless City Council declaring a "shelter crisis" 
Shelters Pursuant to as defined in Cal. Gov. Code § 8698 ct 
Los Angeles Municipal seq. Precise location of each shelter 
Code ("LAMC") §12.80 subject to Council approval. Prior to 

Establishment of 
Emergency Homeless 
Shelters Pursuant to 
Los Angeles Municipal 
Code ("lAMC") § 
12,81 

Council action, notice of public hearing 
before Council shall be mailed to 
abutting properties at least seven days 
prior to Cowietl consideration of the 
matter. LAMC § 12.80 

Becomes operable upon Mayor and/or 
City Council declaring a "shelter crisis" 
as defmed in Cal. Gov. Code § 8698 ct 
seq. Before a shelter may be established 
or operated, City Council, City official, 
or body authoriz.ed by Council must by 
resoluti-On make certain findings. 
LAMC § 12.81. 

Mayor and/or Council must have declared a "shelter crisis" as For a period of no more than 120 days between November I and March 31, a shelter 
defined in Cal. Gov. Code§ 8698: "the duly proclaimed existence of for the homeless (as defined in LAMC § 12.03) may be established wtd operated on 
a situation in which a significant number of persons are without the property owned or leased by a government agency in any zone as a matter of right 
ability to obtain shelter, resulting in a threat to their health and without regard to the number of beds or number of persons served. LAMC § 12.80. 
safety.• LAMC ~ 12.80. 

Mayor m1d/or Council must have declared a "shelter crisis" as 
defined in Cal. Gov. Code ~ 8698 (sec above). 
Additional findings are required before a shelter may be operated 
pursuant to LAMC § 12.81: 
I. An emergency exists which affects the health and safety of 
homeless persons; 
2. Shelter for the homeless in the proposed location would contribute 
to alleviation of effects of shelter crisis. 
3. Project is consistent with elements and objectives of General Plan. 
4. Project would have no substantial adverse impact on properties or 
improvements in surrounding neighborhood. 
5. There is not an over-con<:entration of shelters for the homeless in 
the surrounding area, 
6. Land uses and development in immediate vicinity of site will not 
constitute an immediate or potential haz.ard to occupants of shelter. 
LAMC § 12.81. 

3 

For a period of no more than 120 days between November I and March 31, a shelter 
for the homeless (as defined in I..AMC § 12.03) may be established and operated by a 
non-profit charitable organization, on property owned or leased by that organization, 
in the R3, RJ\S3, R4, RAS4, RS, C2, C4, CS, CM, M l, M2, and M3 Zones without 
regard to the number of beds or number of persons seivcd. LAMC § 12.8 1. 
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Sharon Tso <sharon.tso@lacity.org> 

State of emergency on homelessness? 

Joshua Drake <Joshua.Drake@lacity.org> Tue, Dec 6, 2022 at 8:47 AM 
To: Matias Farfan <matias.farfan@lacity.org> 
Cc: John Wickham <john.wickham@lacity.org>, Sharon Tso <sharon.tso@lacity.org>, Karen Kalfayan 
<karen.kalfayan@lacity.org> 

Thanks Matias, I was just about to send that. 

Our office also wrote a letter on behalf of Council to Judge Carter about this a while back. It covers basically everything in 
this memo and adds that: 

" ... Government Code section 8698 - 8698.4 allows for the declaration of a "shelter crisis" when a significant number of 
persons are without the ability to obtain shelter, resulting in a threat to their health and safety. During a shelter crisis, a 
city, through its legislative body, can declare an emergency exists and act to address the crisis. A declaration of a shelter 
crisis grants government employees and governing bodies certain legal immunities, and allows local governments to 
suspend any provisions of state or local regulatory statutes, regulations or ordinances prescribing standards of housing 
and health or safety regulations, to the extent that strict compliance with them would prevent, hinder, or delay the 
mitigation of a shelter crisis. 

The City of Los Angeles declared a shelter crisis on April 17. 2018. This declaration remains in effect." 

On Tue, Dec 6, 2022 at 8:36 AM Matias Farfan <matias.farfan@lacity.org> wrote: 
Attached is a memo that Josh prepared for CD15 when this quest;on came up in the past. 

Matias 

On Tue, Dec 6, 2022 at 8:21 AM John Wickham <john.wickham@lacity.org> wrote: 
Just keeps getting better. 

There are no additional powers. I'll work with Pranita to sort that out. 

On Tue, Dec 6, 2022 at 8:11 AM Sharon Tso <sharon.tso@lacity.org> wrote: 
Hi. Can you prepare a response to this? 

-----·-· Forwarded message ----
From: Cavanaugh, Kerry <Kerry.cavanaugh@latimes.com> 
Date: Mon, Dec 5, 2022 at 4:10 PM 
Subject: State of emergency on homelessness? 
To: Sharon Tso <sharon.tso@lacity.org> 

Hi Sharon. 
Hope you are well. My colleague is writing about Mayor-elect Karen Bass' pledge to declare a state of 
emergency on homeless when she takes office. Has the CLA's office done any analysis of what 
additional powers the mayor and/or City Council would have under a state of emergency? There was 
a motion -- CF 19-1412 -- that asked for a report, but it looks like the motion died in committee. 

Is there anyone who has looked more closely at what additional powers and possibilities a state of 

emergency declaration could offer? 

Thank you, 
Kerry Cavanaugh 
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Assistant Editorial Page Editor 
Los Angeles Times 
cell: 818 421 6896 

Joshua W. Drake 
Legislative Analyst 
Office of the Chief Legislative Analyst 
Phone: (213) 473-9765 
joshua.drake@lacity.org 
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City of Los Angeles Mail - Fwd: State of emergency on homelessness? https://mail.google.com/mail/u/0/?ik=64a6db04fO&view=pt&search ... 
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John Wickham <john.wickham@lacity.org> 

Fwd: State of emergency on homelessness? 
7 messages 

Sharon Tso <sharon.tso@lacity.org> Tue, Dec 6, 2022 at 8:11 AM 
To: John Wickham <John.Wici<ham@lacity.org>, Joshua Drake <Joshua.Drake@lacity.org>, Matias Farfan 
<matias.farfan@lacity.org> 
Cc: Karen Kalfayan <karen.kalfayan@lacity.org> 

Hi. Can you prepare a response to this? 

----- Forwarded message --------
From: Cavanaugh, Kerry <Kerry.cavanaugh@latimes.com> 
Date: Mon, Dec 5, 2022 at 4:10 PM 
Subject: State of emergency on homelessness? 
To: Sharon Tso <sharon.tso@lacity.org> 

Hi Sharon. 
Hope you are well. My colleague is writing about Mayor-elect Karen Bass' pledge to declare a state of 
emergency on homeless when she takes office. Has the CLA's office done any analysis of what additional 
powers the mayor and/or City Council would have under a state of emergency? There was a motion -- CF 
19-1412 -- that asked for a report, but it looks like the motion died in committee. 

Is there anyone who has looked more closely at what additional powers and possibilities a state of 
emergency declaration could offer? 

Thank you, 
Kerry Cavanaugh 
Assistant Editorial Page Editor 
Los Angeles Times 
cell : 818 421 6896 

John Wickham <john.wickham@lacity.org> Tue, Dec 6, 2022 at 8:20 AM 
To: Sharon Tso <sharon.tso@lacity.org> 
Cc: Joshua Drake <Joshua.Drake@lacity.org> , Matias Farfan <matias.farfan@lacity.org>, Karen Kalfayan 
<karen.kalfayan@lacity.org> 

Just keeps getting better. 

There are no additional powers. I'll work with Pranita to sort that out. 
(Quoted text hidden] 

Matias Farfan <matias.farfan@lacity.org> Tue, Dec 6, 2022 at 8:36 AM 
To: John Wickham <john.wickham@lacity.org> 
Cc: Sharon Tso <sharon.tso@lacity.org>, Joshua Drake <Joshua.Drake@lacity.org>, Karen Kalfayan 
<karen.kalfayan@lacity.org> 

Attached is a memo that Josh prepared for CD15 when this question came up in the past 

Matias 

10/20/2023, 3:54 PM 



CPRA-04-CLA-000148

City of Los Angeles Mail - Fwd: State of emergency on homelessness? https:/ /mail.google.com/mail/u/0/?ik=64a6db04 fO&view=pt&search ... 

2 of3 

[Quoted text hidden) 

liM CLA Memorandum on Declaring State of Emergency.docx 
'Efl 18K 

John Wickham <john.wickham@lacity.org> Tue, Dec 6, 2022 at 8:40 AM 
To: Pranita Amatya <pranita.amatya@lacity.org>, Chris Espinosa <chris.espinosa@lacity.org> 

[Quoted text hidden) 

fiiii'I CLA Memorandum on Declaring State of Emergency.docx 
'ell 18K 

Joshua Drake <Joshua.Drake@lacity.org> Tue, Dec 6, 2022 at8:47 AM 
To: Matias Farfan <matias.farfan@lacity.org> 
Cc: John Wickham <john.wickham@lacity.org>, Sharon Tso <sharon.tso@lacity.org>, Karen Kalfayan 
<karen.kalfayan@lacity.org> 

Thanks Matias, I was just about to send that. 

Our office also wrote a letter on behalf of Council to Judge Carter about this a while back. It covers basically 
everything in this memo and adds that: 

" ... Government Code section 8698 - 8698.4 allows for the deciaration of a "shelter crisis" when a significant number of 
persons are without the ability to obtain shelter, resulting in a threat to their health and safety. During a shelter crisis, a 
city, through its legislative body, can declare an emergency exists and act to address the crisis. A declaration of a 
shelter crisis grants government employees and governing bodies certain legal immunities, and allows local 
governments to suspend any provisions of state or local regulatory statutes, regulations or ordinances prescribing 
standards of housing and health or safety regulations, to the extent that strict compliance with them would prevent, 
hinder, or delay the mitigation of a shelter crisis. 

The City of Los Angeles declared a shelter crisis on April 17, 2018. This declaration remains in effect." 

[Quoted text hidden] 

Joshua W. Drake 
Legislative Analyst 
Office of the Chief legislative Analyst 
Phone: (213) 473-9765 
josh ua. drake@lacity.org 

Pranita Amatya <pranita.amatya@lacity.org> 
To: John Wickham <john.wickham@lacity.org> 
Cc: Chris Espinosa <chris.espinosa@lacity.org> 

Tue, Dec 6, 2022 at 9:41 AM 

Hi John, I think Josh covered it all but here's an excerpt from the administrative code which says: The Director (the 
Mayor) is authorized to promulgate, issue and enforce rules, regulations, orders and directives which the Director considers 
necessary for the protection of life and property. Such rules, regulations, orders and directives shall take effect immediately upon 
their issuance, and copies thereof shall be filed in the Office of the City Clerk. 
[Quoted text hidden] 

Pranita Amatya 
Office of the Chief Legislative Analyst 
City of Los Angeles 

John Wickham <john.wickham@lacity.org> Tue, Dec 6, 2022 at 9:49 AM 

l 0/20/2023, 3:54 PM 
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To: Joshua Drake <Joshua.Drake@lacity.org>, Chris Espinosa <chris.espinosa@lacity.org>, Pranita Amatya 
<pranita.amatya@lacity.org> 
Cc: Matias Farfan <matias.farfan@lacity.org>, Sharon Tso <sharon.tso@lacity.org>, Karen Kalfayan 
<karen.kalfayan@lacity.org> 

Chris received a report from the City Attorney on this issue. It is basically a longer version of Josh's memo. 

The issue is not whether a Declaration could be made, but what you would do with it once you did. The City Attorney 
did make an effort to identify things that the City could do, such as relief on parking restrictions. It may be possible to 
confiscate land, but we'd have to pay for that. There are no new funds that would be released or available. The City 
has already approved and implemented an ordinance to relieve PSH from CEQA. And as Josh pointed out, the 
Shelter Crisis is already in effect We are already using that and it is expected to be in place for another couple of 
years. We don't have authority over County health programs, so the Declaration would not alter any program 
operations on that front. 

John Wickham 
Office of the Chief Legislative Analyst 
phone: (213) 473-5738 
fax: (213) 620-9869 

[Quoted text hidden] 
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MICI-IAEL N. FEUER 
Cl1Y ATTORNEY 

REPORT NO. R 1 5 - 0 2 8 7 
NOY l B 2015 

REPORT RE: 

A DECLARATION OF A STATE OF EMERGENCY REGARDING HOMELESSNESS 
AND A DECLARATION OF A SHELTER CRISIS; AMENDMENTS TO LOS ANGELES 

MUNICIPAL CODE SECTIONS 12.03, 12.80 AND 12.81; AND SAFE PARKING 
PROGRAMS TO PROVIDE SHELTER FOR THE HOMELESS 

The Honorable City Council 
of the City of Los Angeles 

Room 395, City Hall 
200 North Spring Street 
Los Angeles, California 90012 

Council File No. 15~ 1138 • 

Honorable Members: 

At a special joint meeting on October 14, 2015, the Housing and Homelessness 
and Poverty Committees (the Committees) requested a report from the City Attorney's 
Office on several options to address the homelessness crisis in the City of Los Angeles. 

This report addresses the following options discussed by the Committees and the 
related legal issues: 

- declaring a state of emergency under the state Government Code Section 
8630, City Charter Section 231(i) and the Los Angeles Administrative Code 
(LMC) Section 8.27 to address the homelessness crisis and identifying the 
resources available to a municipality resulting from such declarations; 

City Hall East 200 N. Main Street Room 800 I.os Angeles, CA 90012 (213) 978-8100 Fax (213) 978-8312 
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- declaring a shelter crisis under Government Code Section 8698, et seq., and 
the Los Angeles Municipal Code (LAMC) Sections 12.80 and 12.81; 

- amending LAMC Sections 12.03, 12.80 and 12.81 to allow the City to 
exercise the full authority granted to a municipality in declaring a shelter crisis 
under Government Code Section 8698, et seq.; and 

- establishing a "Safe Parking Program" to be utilized during a shelter crisis. 

A separate, confidential report has been provided to the Council discussing the 
applicability of the California Environmental Quality Act (CEQA) to the options explored 
in this report. 

I. State and Local Laws Provide Authority for the Declaration of a Local 
Emergency 

Government Code Section 8630 confers upon the City the ability to declare a 
local emergency, and that authority is codified in the City's own regulations in City 
Charter Section 231(i) and LAAC Section 8.27. As explained in the attached chart, the 
Mayor may declare a local emergency pursuant to these authorities. 1 "Local 
emergency" is defined by the LAAC as "an occurrence which by reason of its magnitude 
is or is likely to become beyond the control of the normal services, personnel, 
equipment and facilities of the regularly constituted branches and departments of the 
City government." LAAC Sec. 8.22. Within seven days of the Mayor's declaration, City 
Council must ratify the declaration. LAAC Sec. 8.27. The Council must reaffirm the 
need for the state of emergency every fourteen days thereafter until the state of 
emergency is terminated. LAAC Secs. 8.27 and 8.31. 

The declaration of a local emergency has certain benefits. It activates the 
Emergency Operations Organization (EOO) and personnel are called into active service 
by the Mayor. LAAC Sec. 8.28. As the director of the EOO, the Mayor may 
"promulgate, issue and enforce rules, regulations, orders and directives he considers 
necessary for the protection of life and property." LAAC Sec. 8.29. The Mayor may _ 
also requisition supplies and personnel he deems necessary for the protection of life or 
property. LAAC Sec. 8.30. During a declared local emergency, the Council may 
suspend the requirements related to competitive bidding under Charter Section 371 by 
a resolution adopted by a two-thirds vote and approved by the Mayor. Charter Sec. 
371 (e)(6). It should be noted that the declaration of a local emergency does not 

1 We have been asked whether it would be appropriate for Council to adopt a resolution acknowledging 
the severity of the homeless crisis in Los Angeles and classifying it as an emergency to underscore the 
severity of the crisis and the import in the City taking all possible actions to address it. We conclude that 
the Council may do so without violating the City Charter, because the effect of such a resolution would 
not activate emergency responses under the LMC. 
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necessarily suspend the application of CEQA to projects implemented in response to 
the emergency. 

If the declaration of a local emergency triggers the declaration of an emergency 
at the state and federal level, there are other possible benefits. We have summarized in 
the attachment the benefits that arise from such declarations. 

The City's emergency power has been historically utilized in cases of natural 
disasters and other discrete emergencies.2 There is limited precedent of the City 
declaring a local emergency to address issues surrounding homelessness.3 However, 
there is language in the authorizing statutes which could support that application. 

II. State Law Grants the City the Authority to Declare a Shelter Crisis 

A The declaration of a shelter crisis under Government Code Section 8698. 
et seq., enables the City to allow shelters for the homeless to be established and 
operate in public facilities4• 

Sep·arate and distinct from the declaration of a local emergency, under California 
Government Code Sections 8698-8698.2, the Mayor and/or the City Council have the 
authority to declare a shelter crisis. To declare a shelter crisis, the City must make a 
finding that "a significant number of persons within the jurisdictio·n of the governing body 
are without the ability to obtain shelter, and that the situation has resulted in a threat to 
the health and safety of those persons." Cal. Govt. Code Sec. 8698.2(a)(1 ). The 
declaration of a shelter crisis results in three benefits: 

1. enabling the City to allow homeless individuals to occupy designated public 
facilities during the crisis; 

2. providing the City with immunity from liability (with some limitations) for 
ordinary negligence in its provision of emergency housing in public facilities; 
and 

3. suspending state and local regulatory laws "prescribing standards of housing, 
health, or safety ... to the extent that strict compliance would in any way 
prevent, hinder, or delay the mitigation of the effects of the shelter crisis." In 

2 Previous declarations of local emergencies have included emergencies relating to earthquakes (January 
18, 1994, Council File #94-0081 ), rainstorms (January 11, 2005, Council File #05-0072), and wildfires 
(November 17, 2008, Council File #08-3100). Local emergencies have been declared for the effect of 
cold weather conditions on the homeless (December 24, 1987, Council File #87-0082-S14} and to 
establish a temporary urban campground for the homeless in downtown Los Angeles (June 26, 1987, 
Council File #87-0566). 
3 Local emergencies have been declared for the effect of cold weather conditions on the homeless 
(December 24, 1987, Council File #87-0082-S14) and to establish a temporary urban campground for the 
homeless in downtown Los Angeles (June 26, 1987, Council File #87-0566). 
4 Again, it should be noted that the declaration of a shelter crisis does not circumvent CEQA. 
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the absence of adhering to those standards, the City must enact minimal 
health and safety standards to apply for the duration of the crisis. 

Cal. Govt. Code Secs. 8698.1-8698.2. 

B. LAMC Sections 12.80 and 12.81 limit the establishment of temporary 
shelters on public and private property from November through March and impose 
additional notice and hearing requirements. 

1. 
facilities. 

LAMC Section 12.80 provides for shelters in designated public 

Through LAMC Section 12.80, the City avails itself of the benefits of declaring a 
shelter crisis under Government Code Sections 8698, et seq., to allow the 
establishment of temporary shelters on public property. However, in adopting its 
ordinance the City established health and safety standards more onerous than would 
otherwise be imposed on homeless shelters by state law. As currently written, Section 
12.80 only allows shelters to operate in public facilities for no more than 120 days 
between November 1 and March 31, and imposes notice and hearing requirements in 
excess of the Brown Act's seventy-two hour notice requirements. Additionally, Section 
12.80 requires Council to approve of each location where temporary shelters will be· 
located. State law does not restrict the declaration of a shelter crisis to a limited period 
of time or impose any specific notice, hearing or location approval requirements on local 
legislative bodies. Therefore, LAMC Section 12.80 could be amended to reflect the full 
authority granted to the City by the state as follows: 

Notwithstanding any provisions of this article to the contrary, during any 
period for which the Mayor and/or the City Council have declared a shelter 
crisis within the meaning of Government Code Sections 8698, et seq., a 
shelter for the homeless (as defined in Section 12.03 of this Code) may be 
established and operated on property owned or leased by a government 
agency in any zone as a matter of right without regard to the number of 
beds or number of persons served. Facilities used as a shelter for the 
homeless under this Section must comply with the minimum building 
regulations set forth in Section 91.8605 of this Code, as it is currently 
written or as it may be amended in the future. If the lot on which any such 

. shelter is located does not have sufficient area to provide the number of 
parking spaces required by Section 12.21.A.4(w) of this Code, then the 
number of spaces required shall be the number for which adequate area 
exists. If insufficient area for any parking spaces exists on the lot, no 
spaces shall be required. 
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2. LAMC Section 12.81 authorizes the establishment of shelters on 
private property owned or leased by non-profit, charitable organizations in certain 
zones. 

LAMC Section 12.81 applies the declaration of a shelter crisis to certain private 
property throughout the City5. As currently written, Section 12.81 is similar to Section 
12.81 in that it limits the operation of shelters on sites owned or leased by non-profit, 
charitable organizations to no more than 120 days between November 1 and March 31 . 
Section 12.80 also imposes notice and hearing requirements in excess of the Brown 
Act's requirements. Moreover, it requires the Council to specifically authorize, by 
resolution and accompanied by a series of findings, the establishment and operation of 
each shelter established pursuant to this regulation. Lastly, Section 12.81 requires 
interested organizations to submit an application to HCID to operate a shelter prior to 
the requisite public hearing. 

Section 12.81 can be amended to allow its authorization to take effect more 
quickly in the event of a shelter crisis, without seasonal constraints or unnecessary 
procedure, as follows: 

Notwithstanding any provisions of this article to the contrary, during any 
period for which the Mayor and/or the City Council have declared a shelter 
crisis within the meaning of Government Code Sections 8698, et seq., a 
shelter for the homeless (as defined in Section 12. 03 of this Code) may be 
established and operated in the R3, RAS3, R4, RAS4, R5, C2, C4, C5, 
CM, M1, M2, and M3 zones without regard to the number of beds or 
number of persons served, if the shelter is operated by a religious 
institution or a non-profit, charitable organization and the shelter is located 
on property owned or leased by that institution or organization. If the lot 
on which any such shelter is located does not have sufficient area to 
provide the number of parking spaces required by Section 12.21.A.4(w) of 
this Code, then the number of spaces required shall be the number for 
which adequate area exists. If insufficient area for any parking spaces 
exists on the lot, no spaces shall be required. 

s Although LAMC Section 12.81 is triggered by the declaration of a shelter crisis, its legal underpinning is 
not based on the authority granted by the state in Government Code Sections 8698 et seq. Instead, 
LAMC Section 12.81 was enacted as a direct use of the City's police powers. 
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With these amendments, LAMC Sections 12.80 and 12.81 could provide virtually 
the same process for the use of public and private sites as locations for homeless 
shelters as would be triggered under a declaration of shelter crisis. The only difference, 
as reflected in the draft ordinance language above, is that Government Code Section 
8698.1(b) expressly allows cities to relax local and state building and safety regulations 
for facilities used as homeless shelters on public sites. 6 The Government Code does 
not provide the City with authority to relax state building code regulations for shelters 
located on private property, absent the City employing the more drawn out process of 
amending the applicable building code provisions by adopting suitable findings justifying 
the deviation from the state building code. 

As a legislative act, the declaration of a shelter crisis under Government Code 
Sections 8698, et seq .. and LAMC Sections 12.80 and 12.81 is reviewable by or,dinary 
mandate under California Code of Civil Procedure Section 1085 and limited to a 
determination of whether the City's actions were arbitrary, capricious or entirely lacking 
in evidentiary support, or whether the City failed to follow the procedure and give the 
notices required by law. See Swanson v. Marin Municipal Water District, 56 Cal.App.3d 
512, 519 (1976); see also Strumsky v. San Diego County Employees Retirement 
Association, 11 Cal.3d 28, 34, fn. 2 (1974). Therefore, the Council's declaration of a 
shelter crisis should be based on facts sufficient to satisfy the standard of review under 
ordinary mandate, such as information and statistics relating to the number of beds 
currently available in homeless shelters throughout the City versus the estimated 
number of homeless people without lodging. Supporting facts may also relate to 
exacerbating circumstances like weather conditions, air quality, and other environmental 
considerations. 

Ill. The City Has Several Options for Establishing Parking Programs to 
Accommodate the Homeless 

A. The City could establish a program similar to Santa Barbara's 
"Recreational Vehicle Accommodation Program" as a response to a declaration of a 
shelter crisis. 

The Committees expressed interest in creating a "Safe P~uking Program" similar 
to Santa Barbara's program allowing recreational vehicles (RVs) to park overnight in 
certain private or public parking lots. Santa Barbara limits the program to those lots for 
which the use would not conflict with any express conditions imposed by the city on a 
permit for the organization's institutional use. Bathroom facilities approved by the Santa 
Barbara County Health Officer must be made available to RV occupants. Only five RVs 
are allowed to park overnight at any one time on a church or nonprofit organization's lot; 
and only one RV per night for sites located in certain areas of certain zones. RVs must 
be sited no less than fifty feet from any residential property. Most notably, an RV owner 

6 The reduced building and safety regulations to be applied to public facilities pursuant to the declaration 
of a shelter crisis under LAMC Section 12.80 are currently codified in LAMC Section 91.8605. The 
Council may amend those minimal standards as it sees fit. 
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who seeks to park in a privately owned lot must obtain a permit for the use of the RV as 
a "transitional housing alternative" from a city-designated non-profit entity that acts as 
the parking program administrator and also assists RV owners in transitioning to 
permanent housing . 

. Santa Barbara's program runs differently in city owned or controlled parking lots. 
In order for a city lot to be used by RVs for overnight parking, the lot must be designated 
by a city council resolution that also expressly establishes conditions and permit 
restrictions that apply to the use. The resolution also must set forth the criteria and 
process for certifying the "continuing need for the occupants of a recreational vehicle to 
use the recreational vehicle as a transitional housing alternative pending an eventual 
transition to an acceptable and safe housing alternative." 

If the Council decides to adopt a program similar to Santa Barbara's, it may elect 
to contract the administration of the program, or task a City department with oversight of 
the program, including the enforcement of regulations and the issuance of permits to RV 
owners. 

In order for the Council to implement a program similar to the program in Santa 
Barbara, the Council would need to amend the definition in LAMC 12.03 of "shelter for 
the homeless". Currently, the definition of "shelter for the homeless" in LAMC Section 
12.03 is limited to a "residential facility operated by a 'provider'". A "provider" is" ... a 
government agency or private non-profit organization which provides, or contracts with 
recognized community organizations to provide, emergency or temporary shelter for the 
homeless, and which has been certified by fHCID] to meet all applicable requirements • 
as such which are contained in the California Health and Safety Code and the California 
Administrative Code." The amendment should remove the reference to "residential 
facility" from the definition of "shelter for the homeless" and expand the meaning of 
"provider" to include religious institutions, as well as non-profit, charitable 
organizations. 7 

B. The City could amend its existing entitlement process allowing trailer 
parking as a public benefit to remove the limitations and requirements and waive the 
fee. 

City law already provides one model of a safe parking program. LAMC Section 
14.00, et seq., authorizes certain uses deemed "public benefit projects" in nearly any 
zone, subject to certain performance standards.8 The Planning Department receives 
very few applications for public benefits projects under Section 14.00, et seq. - perhaps 
two a year. LAMC Section 14.00.A.9 provides for trailer parking in lots on the sites of 

7 The Planning Department may have additional suggestions for an amendment to the definition of 
"shelter for the homeless" in LAMC Section 12.03. 
3 LAMC Section 14.00.A.8. deems shelters for the homeless, as defined in LAMC Section 12.03, as public 
benefit projects and allows them by right, subject to performance standards, in the R3, M1, M2 and M3 
zones. 
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religious or philanthropic institutions as a public benefit project, and imposes 
performance standards such as a limit on the number of trailers allowed per lot, the 
erection of a wall or fence around the property, and a minimum proximity from a 
residential zone or use. This Code section expands the definition of "shelter for the 
homeless''. in LAMC Section 12.03 to include trailers used as temporary 
accommodations for homeless persons. For purposes of Section 14.00.A.9, neither the 
height and area regulations in the Zoning Code nor the Code's parking requirements 
apply to trailers9 used as temporary accommodations for the homeless as a public 
benefit project. 

LAMC Section 14.00.B provides alternative compliance procedures from LAMC 
Section 14.00.A. for projects that cannot meet the minimum performance standards 
required for a public benefit project. That process includes a noticed public hearing, 
requires findings to be made, allows conditions to be imposed on the use, and includes 
an appeal process. 

The fee currently charged by the Planning Department for an entitlement 
pursuant to Section 14.00.A.9 is about $400. If the project is exempt from CEQA (and 
most likely would be, according to the Planning Department, if it meets the performance 
standards), the cost for the environmental clearance is under $100. However, if the 
project requires environmental analysis and the publication of a mitigated negative 
declaration or circulation of an environmental impact report, the cost could increase by 
about $3,000. A project that seeks to qualify for the entitlement by using the alternate 
compliance procedure would likely require additional environmental analysis. If the 
Council wanted to amend the performance standards, it should consider doing so in a 
limited way because a more expansive change in performance standards could have 
impacts on the environment. 

With respect to fees, the Council could consider waiving the fees, but would be 
subject to certain requirements in doing so. Fees are collected by the City to reimburse 
departments for performing the work required to provide a particular service. Financial 
Policies for the City of Los Angeles, pp. 4-5 (April 2005). If the Council desires to make 
the policy decision to waive fees associated with LAMC Section 14.00.A.9, it may need 
to supplement the funds normally collected by the fee with General Fund money or 
some other source of revenue. Id. at p. 5. 

9 "Trailer" is defined in LAMC Section 12.03 as ·a vehicle without motive power, designed to be drawn by 
a motor vehicle and to be used for human habitation or for carrying persons and property .. . . n The 
definition does not include mobilehomes. (The definition of "mobilehome" in Section 12.03 does not 
include recreational vehicles.} 
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C. The City could adopt an ordinance to allow vehicle lodging on non-
residential City streets through a permit process. 

On March 26, 2015, the City Attorney's Office transmitted two alternative 
ordinances to replace LAMC 85.02 (the City's former ban on the use of a vehicle as 
living quarters), which had been declared unconstitutional by the Ninth Circuit Court of 
Appeals. One version of a replacement ordinance reinstated the ban, while a second 
version offered a novel approach to afford permitted vehicle lodging on certain non
residential streets. The second version of the ordinance would require anyone seeking 
to dwell in a vehicle on a public street to obtain a permit for a limited time frame subject 
to renewal after receiving homeless outreach services from regional homeless services . 
providers, including the Los Angeles Homeless Services Authority. The City would be 
able to designate streets (and provide a map to permit holders) suitable for dwelling and 
also would be able to place restrictions on the number of vehicles used for dwelling on 
any designated street. 

IV. Ordinances Amending Sections 12.03, 12.80, et seq., 14.00.A.9, and 85.02, 
Or Establishing a New Safe Parking Program Are Zoning Regulations Subject to 
Review by the City Planning Commission 

Ordinances to amend the current Code or to establish new programs discussed 
in this report are zoning regulations concerning permissible uses, and therefore would 
f irst need to be considered by the City Planning Commission (CPC) pursuant to Charter 
Section 558. 10 LAMC Section 12.32 sets forth the notice and hearing requirements for 
consideration of a zoning regulation, which include a public hearing and notice of the 
hearing by publication and by mailing to owners of surrounding property at least twenty
four days in advance.11 

10 Under Charter Section 559, the CPC can delegate its autflOnty under Section 558 to the Director of 
Planning, subject to the same notice and hearing requirements established in LAMC Section 12.32. 
11 The Council may, for policy reasons, retain the practice of separately designating public and private 
sites by way of resolution for the operation of shelters under LAMC Sections 12.80 and 12.81. Those 
resolutions would also fall within the zoning regulations that are subject to CPC review under Charter 
Section 558, and would consequently also be entitled to notice and hearing pursuant to LAMC Section 
12.32. 
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V. Conclusion 

If you have any questions regarding this matter, please contact Deputy City 
Attorney Adrienne Khorasanee at (213) 978-8120 or Chief Assistant City Attorney David 
Michaelson at (213) 978-7100. A member of this Office will be present when you 
consider this matter to answer any questions you may have. 

AK:pj 

Very truly yours, 

::CaPELflfy Attorney 

ADRIENNE KHORASANEE 
Deputy City Attorney 
Land Use Division 

cc: Eric Garcetti, Mayor 
Ron Galperin, Controller 
Miguel Santana, City Administrative Officer 
Sharon Tso, Chief Legislative Analyst 
Michael LoGrande, Director.Planning Department 
Charlie Beck, Chief of Police 
Raymond Chan, General Manager, Department of Building and Safety 

m:\rcal prop_env_land use\land use\adrienne khorasanee\ordinanc~\homelcss state ofernergency\hornelessness state of emergency joint 
comminee report (final draft).docx 
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body within 7 days. Cal. Gov. Code cqu.ipmcnt. and focihties of !hat J)Olirica.l suhdivision 
§ 86301,b). Local governing body and require the combine<! forces of other political 
must rcvit,w need for continuing the ~ubd1visions to comhat Cal Gov Code § 85S8(t) 
local emcrg~ncy e,·ery 30 days. Cal. 
Gov. Code§ 8630(e). 

* We have hccn nsked whether the City·~ decluranon of emergency would 
facihtole access to FEMA emergency assistance funds. It appears that FEMA 
eme,genl!y funJs are only available pursuant to a prll,;id~ntial declaration of 
emergency, which as discur.sed on page 2 of this atuichmt:nl. could be based 
on a local dcclnration but would ne•d lo be requested by the Governor. II 
would bent the discretion of the President 10 detemnnc if the homeless 
cri$iS, e1 thor on its own or coupled w;d, tJ,c U)'COming severe weather 
predicted with [I Nino, constitutes an emergency and whether the oth~r 
slutulory findings can be made. 

1 

l:eXAMf'U:.:. 

• 11/1712008. Loeal d<!claration of emerg.enc}' rekuing 
to wildfire. Cf» 08-3100 

1 

• Ill 1/2005. Local declaration of eme1gency rel.iling I 

to rain storms Cf# 05-0072. 
• 1/1811994. Local declan,uon or emergency relating 
to Northridge E&r1hquake. Cl'# 94--0081 
• 12/2411987. Local declaration of emergency relating 
to effect of cold on homel™ pupulation. Cr# 87-
0082-S14• 
• 6/2611987. Local dee larahon of emergency rel at mg 
to housing homeless ~ons in down1o"n Lo~ 
Ancelcs and establishing a temporary urban 
cwipsround. CF# 87-0566. 

• In 2002 the San Dieio City CoullCil declared a local 
emergency pursuant to the California F.mergenc.y 
Services Act to address a lack nf aITordahle housing. 
San Diego Resolution R-296982, adopted August 6. 
2002. 11 is unclear whllt benefits. if any. San Diego 
received from dcclaririg the l<>CAI emergency. In 
addition, every two weeks since the original 
do.:laration to present. San Otego Cit, Council has 
renewed the dC(;laration •· citing 1he continued 
e:<istence of conditio~ which gave rise to the original 
dedaralion. 
• In 2007 Humboldt County proclaimed a local 
emergency with regard 10 the closure of the M1111ins 
Feny Bridge becau$C of issues with its stnictural 
stability. 
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DEClARATION OF EMERGENCY PURSUANT TO LOCAL, STATE, AND FEDERAL LAW 

[AUTttORITY l'KUI..:= REQUl Rf:D FINDIN l>:,, tjt:l'ftt-11!> 1:XA 

State of Governor is empowered 10 proclaim The duly proclaimed existence of conditions of Governor may: • On July 31 . 2015, the Govemor proclaimed a state 
Emergency under a Stale of emergency in an area disas1er or of extreme peril to the safeiy of persons and • Make, amend, and rescind orders and necessary regulations, Cal Gov. of emergency in California due to wildfires. The 
California affected or likely to be affected pr0J)<'rly within the state caused by such conditions as Code§ 8567; Governor suspended statutes, rules. regulations and 
Emergency thereby when: air pollution, fire, flood, storm, epidemic, riot, • Mitigate emergency using the property, services, resources of the state as requirements related to the removal of hazardous and 
Services Act (Cal. He tinds that circumstances drought, sudden and severe energy sh0r1age. plant or ncccssnry, Cal Go,·. Code§ 8570(c); nonhazardous rna1erials. The Governor funher 
Gov. Code§ 8625) described in Gov. Code§ 8.558lb) animal infestation or disease, the Governor's warning • Plan for the use of any priva1e facilities, services and propeny. Cal Gov. suspended specific ponions of the Government Code, 

esis1; and either of an earthquake or volcanic prediction, or an Code§ 8570; Public Coniract Code, Health and Safety Code, Penal 

Presidential 
Declaration of 
Emergency ( 42 
u.s.c. 5191) 

(i) Ii~ is requested to do so hy a eanltquake, or other condi1ions ... which hy reason of • Suspend regulatOTy statutes and rules of agency, Cal. Go ... Code§ 8571; Code, Vel1iclc Code, and Unemployment Insurance 
mayor; or their magnitude, are or are likely to be beyond the • Commandeer or utilize private property or personnel, Cal Gov. Code§ Code. 
lii) He finds that local au1hority is control oflhe sesvices, personnel, equipment, and 8572; • On January 17, 2014 the Go,-emor proclaimed a 
inad~qwne to cope with the facilities of any single coWlty, city and county. or city • Exercise aulhority over all agencies of the State government and state or emergency due to se\-ere drought conditions. 
emergency. Cal. Gov. Code ~ &625. and require the combined force~ of a mutual aid region promulgate and enforce net~sary orders and regulations, Cal Gov. Code On April 25, 2014 the Governor issued an cxcculiYe 

Only the Governor of 2n affected 
stale may make a request for a 
presidential declaration of 
emergency or major disas1er. 42 
u.s.c. 5191, 5170. 

or regions to combat... n _ Cal. Gov. Code§ 85S8(b). 8627; order wherein he promulgated cenain rules and 
• Suspend non.safety related restrictions on deli,·cry of emergency necess[ties, regulations and suspended certain provisions of the 
Cal Gov. Code§ 8627.5; Waler Code. Government Code, Public Contract 
• Uti lize !;late personnel, equipment and fociliti~ 10 pre,·ent or alleviate Code, and California Environmental Quality Act 
actual and threatened damage due 10 an emergency, Cal Gov. Code§ 8628; • On April 21. 2009 the Governor proclaimed a stale 
• Direct agencic~ to provide supplemental seJYifes and 1:4uipmcnt to political of emergency due to dangers posed 10 Chinook 

'subdivision to ~ore services. Cal. Gov. Code § 8628. Salm.on. 

• An emergency is "any occasio.n or instance for which 1n an emerg=y 1he President may: 
[the President detenninesj federal assistance is needed • Direct any federal agency with or without reimbwsement, to utilir.e i1s 
to supplement State and local effons anJ capabiliti~ authorities and resources in support of State and local emergency assistance 
to save lives and 10 pro1ec1 property and public health effons to save lives, protect propeny and public health and safety. and lessen 
and safety, or to lessen or a-.ert the threat ofa or avert the threat ofa catastrophe; 
catasrrophe in any pan of the United States." 42 • Coordinate all disaster assistance: 
U. S.C. 5122. • Provide technical and ad,isocy assisiance; 
• A request for presidential dc:elaration of emergency • Provide emergency a.<sistance through Federal agencies; 
must be based "on a finding that the situation is of. • Remove debris; 
such severity and magnitude that rhe effective response • . .i.ssisr the Stare and local governments int~ ~istribution of medicine, 
is beyond the capabilities of the State and the local food, and 01her consumable supplies, and emergency assisuince. 42 U.S.C. 
go,-emments and that Federal Assistance i~ S l 92. 
necessary." 42 U.S.C. 5191. The Federal share for provided assistance is 75% of the eligible cosis. 
• A major disaster is "any natural calastrophc .. .. or However, total ..ssista.nce provided f« a single emergency is generally 
regardless of cause, any fire, flood, or explosiun... limited to $5,000,000 or less 42 U.S.C. 5193. 
which [Ille President determines) causes damage of 
sufficient severity llnd magnitude 10 \1,-afrant major 
d,soster assistance ... to supplement the efforts and 
available resources of States, local governments. and 
disaSter relief org3nizations in alleviatins 1he damage, 
loss, hardship, or suffering caused thereby." 42 
u.s.c. 5122. 

2 

• On October 4, 2006 the Governor proclaimed a state 
of emergency wi1h reg~d 10 prison overcrowding. 

• No instances have been identified in which a 
presidential declaration has been made in response 10 

a chronic, ongoing situation such as 1he homeless 
crisis. 
• A declaration of a local emergency and 
corresponding declaration and request by tM 
Oovcmor based on the threat raised by the predicted 
El Nino, with an emphasis of the risk ii will po~ 10 

the homeless population, would provide a strongu 
basis for a Presidential declaration of em~rgency. 
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DECLARATION OF SHELTER CRISIS PURSUANT TO LOCAL AND STATE LAW 

JmltlORITY PRQU:S::, RtQULRl:D t-lNDil"lb::O 

Declaration of Shetter Declared by governing body (s11ch as A significant number of persons within the jurisdiction of the 
Crisis Pursuant to cat. the legislative body for a city) or ofCicial governing body are without the ability to obtain shelter, and that the 
Gov. Code § 8698 et designated by ordinance or rcsolu1ion situation has resulted in a tltreat to heallh and safety of those 
seq. adopted by governing body. Cal. Gov. persons. Cal. Gov. Code§ 8698.2(a)(J). 

Code§ 8698(b). Through ordinance 
the Council has allowed the Mayor to 
declare a shelter crisis in addition to 
Council. 

gi;nia;;r&I~ 

Upon declaration of shelter crisis the City may allow persons unable to obtain 
housing 10 occupy designated public facilities du.ring the duration of the crisis. Cal. 
Gov. Code§ 8698.2. The City is immune from liability for ordinary negligence for 
providing emergency housing pursuant to § 8698 el seq. Cal. Gov. Code§ 8698. l(a). 
The provisions of any state or local regulatory statute, regulation, or ordinance 
prescribing standards of housing, health, or safety shall be suspended 10 the extent 
that stric1 compliance would in any way prevetu, hinder, or delay the mitigation of I.he 
t!ffects of the shelter crisis. Cal. Gov. Code§ 8698. l(b). (~ott: the benefits in§ 
8698.l(a) and (b) apply only to usage of public facilities. See Cal. Gov. Code§ 
8698.l(b).) 

Establishment of Becomes operable upon Mayor and/or 
Emergency Homeless City Council declaring a "shelter crisis" 
Shelters Pursuant to as defined in Cal. Gov. Code § 8698 et 
Los Angeles Municlpar seq. Precise location of each shelter 
COde (ftlAMC") §12.80 subjcc1 to Council approval. Prior to 

Mayor an<l/orCuuncil must have declared a "shelter crisis" as For a period ofno more than 120 days between November I and March 31, a shelter 
defined in Cal. <iov. Code§ 8698: "the doly proclaimed existence of for the homeless (as defined in LAMC § 12.03) may be established and operated on 
a situation in which a significant number of persons are without the properry owned or leased by a government agency in any rone as a matter of right 

Establishment of 
Emergency Homeless 
Shelters Pursuant to 
Los Angeles Municipal 
Code (•lAMC") § 
12.81 

Council action, notice of public hearing 
before Council shall be mailed to 
abutting properties at least seven days 
prior to Council consid~ration of the 
matter. LAMC § 12.80 

Becomes operable upon Mayor and/or 
City Cowicil declaring a "shelter crisis" 
as defined in Cal. Gov. Code § 869& ct 
seq. Before a sheller may be established 
or operated, City Council, City official, 
or body authorized by Council must by 
resolution make certain findings. 
LAMC § 12.8 1. 

ability to obtain shelter, resulting in a threat to their health and without regard to the number of beds or number of persons served. LAMC § 12.80. 
safety." LAMC § t2.80. 

Mayor and/or Council must have declared a "shelter crisis" as 
defined in Cal. Gov. Code§ 8698 (see above). 
Additional findings are required before a shelter may be operated 
pursuant to LAMC § 12.81: 
I . An emergency exists which affects the health and safety of 
homeless pCt"Sons: 
2. Shelter for the homeless in the proposed location would contribute 
to alleviation of effects of shelter crisis. 
3. Project is consistent with elements and objectives of General l'lan. 
4. Project would have. no substantial adverse impact on properties or 
improvements in surrounding neighborhood. 
5. There is not an over-concentration of shelters for the homeless in 
the surroundi11g area. 
6. Land llSCS and <l~velopment in immediate vicinity of site will not 
constitute an immediate or potential hazard to occupants of shelter. 
LAMC § 12.81. 

3 

For a period of no more than 120 days between November I and March 31, a shelter 
for the homeless (as defined in LAMC § 12.03) may be eslablished and operated by a 
non-profit charitable organiwrion, on property owned or leased by that organization, 
in the R3. RAS3, R4, RAS4, RS, C2, C4, CS, CM, Ml, M2, and M3 Zones without 
regard to the number of beds or number of persons served. LAMC § 12.81 . 
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City of Los Angeles Mail - Fwd: Homelessness Emergency 

Fwd: Homelessness Emergency 
1 message 

Chris Espinosa <chris.espinosa@lacity.org> 
To: John Wickham <john.wickham@lacity.org> 

FYI 

Chris 

---- Forwarded message -------
From: Chris Espinosa <chris.espinosa@lacity.org> 
Date: Thu, Nov 17, 2022 at 4:21 PM 
Subject: Homelessness Emergency 
To: Patrick Ma <patrick.ma@lacity:org> 

Patrick 

This is a good report in preparation for our meeting tomorrow. 

Thanks 

Christopher P. Espinosa 
Office of the Chief Legislative Analyst 
City of Los Angeles 
Office: (213) 473-5959 
Cell: (213) 241-9494 

Christopher P. Espinosa 
Office of the Chief Legislative Analyst 
City of Los Angeles 
Office: (213) 473-5959 
Cell: (213) 241-9494 

~ 15-1138_rpt_ATTY_11-13-2015.pdf 
11169K 

https://mail.google.com/mail/u/O/?ik=64a6db04fO&view=pt&search ... 

John Wickham <john.wickham@lacity.org> 

Tue, Dec 6, 2022 at 9:30 AM 

10/20/2023, 3:56 PM 
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• 
Homeless Roadmap Working Group 9/7/2023 3pm 
1 message 

Pranita Amatya <pranita.amatya@lacity.org> 

Megan Falcone <megan.falcone@lacity.org> Thu, Sep 7, 2023 at 1:33 PM 
To: Aden Binyam <aden.binyam@lacity.org>, Alex Whitehead <alex.whitehead@lacity.org>, Allen Manalansan 
<allen.manalansan@lacity.org>, Amy Benson <amy.benson@lacity.org>, Ana Gomez Orellana <ana.gomez@lacity.org>, 
Andrea Conant <andrea.conant@lacity.org>, Andrew Diaz <andrew.diaz@lacity.org>, Annabelle Gonzales 
<annabelle.gonzales@lacity.org>, Arlene Hoang <arlene.hoang@lacity.org>, Aura Garcia <aura.garcia@lacity.org>, Azeen 
Khanmalek <azeen.khanmalek@lacity.org>, Brittnee Hill <bhill@lahsa.org>, Bindu Kannan <bindu.kannan@lacity.org>, 
Calvin Sung <calvin.sung@lacity.org>, Jose Ramirez <che.ramirez@lacity.org>, China Gerstner <china.gerstner@lacity.org>, 
Christopher Vargas <christopher. vargas@lacity.org>, Connie Espinoza <connie.espinoza@lacity.org>, Cristian Tafoya 
<cristian.tafoya@lacity.org>, Dan Caroselli <dan.caroselli@lacity.org>, Deborah Weintraub <deborah.weintraub@lacity.org>, 
Dwight Craft <dwight.craft@lacity.org>, Emily Andrade <eandrade@lahsa.org>, Ed Young <edward.young@lacity.org>, Edwin 
Gipson <edwin.gipson@lacity.org>, Emily Lewis <emily.lewis@lacity.org>, Emma Howard <emma.howard@lacity.org>, Eric 
Ares <eric.ares@lacity.org>, Erica Cardenas <erica.cardenas@lacity.org>, Erik Villanueva <erik.villanueva@lacity.org>, Erika 
Velazquez <erika.velazquez@lacity.org>, Eugene Barbeau <eugene.barbeau@lacity.org>, Gabriel Gutierrez 
<gabriel.gutierrez@lacity.org>, Gabriela Medina <gabriela.medina@lacity.org>, George Magallanes 
<george.magallanes@lacity.org>, Georgia Bruce <georgia.bruce@lacity.org>, Gita O'neill <gita.oneill@lacity.org>, Hannah 
Lee <hannah.lee@lacity.org>, Hannah Levien <hannah.levien@lacity.org>, Hayes Davenport <hayes.davenport@lacity.org>, 
Hector Vega <hector.vega@lacity.org>, Heidi Schultheis <heidi.schultheis@lacity.org>, Helene Rotolo 
<helene.rotolo@lacity.org>, James Ingram <james.ingram@lacity.org>, James Westbrooks <james.westbrooks@lacity.org>, 
Jacqueline Beltran <jbeltran@lahsa.org>, Jeanne Min <jeanne.min@lacity.org>, Jenna Hornstock 
<jenna.homstock@lacity.org>, Jennifer Barraza <jennifer.barraza@lacity.org>, Jesse Alson-Milkman <jesse.alson
milkman@lacity.org>, Jessica Mariani <jessica.mariani@lacity.org>, jobrown@lahsa.org, Judit Ochoa <jochoa@lahsa.org>, 
John Wickham <john.wickham@lacity.org>, Jonah Glickman <jonah.glickman@lacity.org>, Jose Rodriguez 
<jose.a.rodriguez@lacity.org>, Jose Mendez <jose.l.mendez@lacity.org>, Josh Nuni <josh.nuni@lacity.org>, Juan Fregoso 
<juan.fregoso@lacity.org>, Karo Torossian <karo. torossian@lacity.org>, Keith Banks <keith.banks@lacity.org>, Kendra Leal 
<kendra.leal@lacity.org>, Kevin Easton <kevin.easton@lacity.org>, Kristen Franco <kfranco@lahsa.org>, Kimani Black 
<kimani.black@lacity.org>, Krista Kline <krista.kline@lacity.org>, Kylie Jansen <kylie.jansen@lacity.org>, Laura Cadogan 
Hurd <laura.cadogan@lacity.org>, Len Nguyen <len.nguyen@lacity.org>. Lindsey Zwicker <lindsey.zwicker@lacity.org>, Lisa 
Hansen <lisa.hansen@lacity.org>, lisa.schechter@lacity.org, Lorraine Diaz <lorraine.diaz@lacity.org>, Maria Martin 
<maria.martin@lacity.org>, Marina Quinonez <marina.quinonez@lacity.org>, Marisa Alcaraz <marisa.alcaraz@lacity.org>, 
Matthew Craig <matthew.craig@lacity.org>, Matthew Tenchavez <matthew.tenchavez@lacity.org>, Maria Castro 
<mcastro@lahsa.org>, Melissa Yusilon <melissa.yusilon@lacity.org>, "Melody J. McCormick" 
<melody.mccormick@lacity.org>, Miguel Fernandez <mfernandez@lahsa.org>, Mia Jackson <mia.jackson@lacity.org>, 
Michael Batistick <michael.batistick@lacity.org>, Michael Heinrichs <michael.heinrichs@lacity.org>, Michael Scaduto 
<michael.scaduto@lacity.org>, Nate Hayward <nate.hayward@lacity.org>, Nisa Kove <nisa.kove@lacity.org>, Paola 
Bassignana <paola.bassignana@lacity.org>, Pascal Challita <pascal.challita@lacity.org>, Patrick Mooney 
<patrick.mooney@lacity.org>, Paul Merritt <paul.g.merritt@lacity.org>, paul.habib@ladwp.com, "Phyllis Lozano, M.A., NPM" 
<plozano@lahsa.org>, Pranita Amatya <pranita.amatya@lacity.org>, Rachel Brashier <rachel.brashier@lacity.org>, Rachel 
Hamilton <rachel.hamilton@lacity.org>, Ruqayyah Muhammad <rmuhammad@lahsa.org>, Robert Gerhardstein 
<robert.gerhardstein@lacity.org>, Robert Moore <robert.p.moore@lacity.org>, Roger Estrada <roger.estrada@lacity.org>, 
Ryan Salsig <ryan.salsig@lacity.org>, Sachin Medhekar <sachin.medhekar@lacity.org>, Sandra Zavala 
<sandra.zavala@lacity.org>, Sarah Flaherty <sarah.flaherty@lacity.org>, Sarah Tanberg <sarah.tanberg@lacity.org>, Saro 
Balian <saro.balian@lacity.org>, Scott Marcus <scott.marcus@lacity.org>, Sean Starkey <sean.starkey@lacity.org>, Sean 
Torres <sean.torres@lacity.org>, Semee Park <semee.park@lacity.org>, Shannon Prior <shannon.prior@lacity.org>, .Sherilyn 
Correa <sherilyn.correa@lacity.org>, Stephanie Metoyer <smetoyer@lahsa.org>, Sofia Peralta <sofia.peralta@lacity.org>, 
Steve Martin <steve.martin@lacity.org>, Talar Galoustian <talar.galoustian@lacity.org>, Tim McWilliams 
<tim.mcwilliams@lacity.org>, Travis Rust <travis.rust@lacity.org>, Troy Lee <troy.lee@lacity.org>. Victor Cuevas 
<victor.cuevas@lacity.org>, Wayne Lee <wayne.lee@lacity.org>, Zachary Warma <zachary.warma@lacity.org> 

Good afternoon, everyone, 

We look forward to seeing you at the Homeless Roadmap Working group meeting at 3pm today. Annabelle 
is out of the office so I will be facilitating today's meeting. We will update the meeting invite with the 
meeting materials for reference when Annabelle returns; for now please see the attached materials and 
updated meeting description below. Thank you! 
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Please note that the briefing group assignments have changed. This week is Council Briefing Group 2's 
t urn to at tend the meet ing. This includes Council Districts 6, 9, 11, and 12. Thank you again for helping 
us comply with the Brown Act. 

As requested by the City Attorney, please be reminded that according to the MOU with the County of Los 
Angeles, Roadmap interventions should be prioritized ( offered first ) to people experiencing homelessness 
within 500 feet of a freeway underpass, overpass, or ramp, before t hese interventions are offered to 
persons experiencing homelessness who are 65 or older, or other vulnerable persons. 

***As a reminder, all discussion items and meeting materials shared here are exclusive to the individuals 
in this meeting and should not be shared to any entit ies outside of t he City or LAHSA. 

Best , 
Megan 

Megan Falcone 
Office of the City Administrative Officer 
Email: megan.falcone@lacity.org 
Phone: (213) 473-7588 

5 attachments 

-' Homelessness Roadmap Working Group - Briefing Groups as of 8.23.23.pdf 
ll::! 84K 

iii\ 01 .21 .2021 GSD Service Portal -ABH guide.pdf 
ta 2073K 

~ 08-24-2023 - Homeless Roadmap Working Group Minutes.pdf / 
ll'.::J 110K 

'"' 09-07-2023 - Homeless Roadmap Working GroupAgenda.pdf ✓ 
IO 103K 

1!J Status of Interventions for Homelessness Roadmap -Week of 09.07.2023.pdf ✓ 
306K 
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Homelessness Roadmap Working Group 
Council District Briefing Group Assignments 

GROUP1 
Committee CD Contact 
BFI, H&H, Semee Park 

EE, PW, REI, Keith Banks 
AH-OLYMPICS, 

AH-GR 
BFI, H&H, PSC, Paola Bassignana 

CR, Cristian Tafoya 
AH-OLYMPICS 
T, CR, GO, NCE, Roger Estrada 
PLUM AH-GR 

Jennifer Barraza 
Nate Hayward 
Jose Mendez 

Sarah Flaherty 

GROUP2 
Committee CD Contact 

CR, GO, PAH, Rebecca Gurrola 
PLUM, Mark Lomeli 

AH-OLYMPICS 
Marisa Alcarez 

James Westbrooks 
T, ECO, PSC, TTT, Juan Fregoso 

AH-OLYMPICS, Gabriela Medina 
AH-GR 

H&H, NCE, PLUM, Hannah Lee 
PSC, PW Colin Crews 

GROUP3 
Committee CD Contact 

CR, EE, GO, NCE, Eric Ares 
T AH-GR Jose Rodriquez 

BFI, EE, PLUM, T, Zachary Warma 
AH-OLYMPICS Matthew Tenchavez 

Fernando Morales 
Dylan Sittig 

BFI, H&H, PLUM, Aden Binyam 
REI, 

AH-OLYMPICS, 
AH-GR 

CR, PAH, PSC, TTT Patrick Mooney 
Emma Howard 
Kylie Jansen 

Michael Batistick 

Contact Information 
(213) 473-7003 

(626) 893-2074 

(213) 473-7010 

(213} 473-7014 
(323} 383-4906 

Contact Information 

(213) 4 73-7009 
(213) 281-1734 
(213) 598-5306 
(213) 675-4198 

(213) 435-0088 

Contact Information 
(213) 785-4896 
(323) 550-1538 

(213) 886-0915 
(626) 201-7660 

(310) 678-4805 
(213) 473-7008 

(213) 241-9285 
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GROUP4 
CD Committee CD Contact Contact Information 
2 REI, Lorraine Diaz (818) 395-8575 

AH-OLYMPICS, 
AH-GR 

4 H&H, EE, PW, T, Sarah Tanberg (323) 570-4335 
AH-GR Meg Healy 

Heidi Schultheis (213) 645-7309 
Josh Scarcella 

15 BFI, PAH, EE, Jeanne Min (213) 473-7015 
PSC, TTT George Magallanes 

Erika Vela so uez 
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DEPARTMENT OF GENERAL SERVICES (GSD) 
GSD SERVI CE PORT AL 

GUIDE FOR SITE COORDINATORS AT BRIDGE HOUSING AND HOMELESS ROADMAP 
LOCATIONS 

About the GSD Service Portal: 

The City of Los Angeles is improving the way we deliver services to our tenants at Bridge Home and 
Homeless Roadmap locations. Designated representatives from each site may log into the GSD 
Service Portal using their email and password to request maintenance services. 

Clients who previously used the dedicated ti le for service at bridge housing facilities may use the same 
log in credentials. New users will need to create a local account in the GSD Service Portal (see 
instructions below). 

Upon logging in to the GSD Service Portal, users can select the appropriate "tile" that illustrates the 
type of maintenance service they are requesting. Users will be asked several questions that will result 
in a request for review by GSD Real Estate Services staff. 

Requests for service that fall under the responsibility of GSD's Building Maintenance Division will be 
approved and result in a work order. Service requests that the responsibil ity of GSD's Construction 
Forces Division or an outside vendor will be coordinated by RES staff and handled outside of the Portal. 
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GSD SERVICE PORTAL 

Login 

URL: https://qsdserviceportal.lacity.org 

Password: Unless you have already reset your password, login using the generic password: 
"City123" 

U •- • • 

+ • .~ • •~(! ........... " '"""' 0 ~ • • ~ • -

George Oo. 
1torafdot$rmlil,com 

u •- . .. • 
.... . (: • ,, ....... _,.,h,~•J ... ~ • !' .. I_· _I' 

City of Los Angeles 
Departlnent of General Services 

Service Portal 

City Services 

Maintenance Requests - For Emergency Maintenance Requests call 213-978-3247 

2 
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GSD SERVICE PORTAL 

GSD Service Portal Login (new users) 

URL: https://gsdserviceportal.lacity.org 

Enter your email address and click "Continue" 

0 .~.,.. ' • - • 

f- C • • <l"•H~.....,n rlo..-1 ·• -, • ! • • ' 

Please ,nter your email to contmue 

If you do not already have an account in the GSD Service Portal, the system will provide the following 
message: "Sorry, but ReADY does not recognize your email" 

ti 1..,., • - • 

~ • L• • :t\lUl111#~•cllt..-C ,'1 .,,_ • ,! ,. • . ) 

Si.lc<oordina1CKt)gl'NiiL<0m 

In order to create an account on the website, select "Create a Profile". 

3 
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GSD SERVICE PORTAL 

The "Create a Profile" link will bring you to the following "Create User" page. 

Here, you will provide your email address, first and last name, and a password for the account. 

Create User 

Ill 

PiS~O 

Confirm PtJsword 

-- ---- C'Jr..'rLnrl I 

Select "Create User" to complete this process. 

4 



CPRA-04-CLA-000175

GSD SERVICE PORTAL 

When you have successfully created a login for the GSD Service Portal, you will be directed to the 
front page of the Portal where you will only see one category of requests: "City Services". 

Additional site permissions are needed in order to view the "Maintenance Requests" category. Please 
contact your representative at GSD Real Estate Services with your email login in order to be assigned 
these permissions. 

City of Los Angeles 
Department of General Services 

Service Portal 

City Services 

Once you have been assigned the permissions, you will be able to see both the "City Services" and 
"Maintenance Requests" categories. 

City of Los Angeles 
Department ofGencrnl Services 

Service Portal 

City Services 

Maintenance Requests. For Emergency Maintenance Requests call 213-978-3247 

5 
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GSD SERVICE PORTAL 

Forgot your password 

Enter your email address and select "Forgot Password?" on the login screen. 

I -

Site Coordinator 
gsdsitecoordinator@gmail.com 

= Remember my identity 

Follow the prompts to receive an email link to reset your password. 

RtAOY will send an e-ma:il Mth a passwo,d ,«overy code to 
gsdslte<oordlnator@amaatcom 

:;, - I 
•• •• ■ 

ReAOV sent an email to gsdslte<oordlnator@gmail.con,. Check 
yO'Jrmailbox 

6 
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GSD SERVICE PORTAL 

Q. Search mail 

a e 1 of 3 

How to reset your password on cola.assetworks.cloud 1nbox x 

GSO.ReadyAdmln@laclty.org :ti.A sendgrid.net 

tome • 
9:40 AM (0 minutes ago) * +.. 

Hello. 

To reset your password , simply Click the link below. 

!!!lps://cokl.assetworl<s.cloud/auth/resetPasswordlsSe3T7naF2CELiA76E ISeTpczu7cb2BNV4WOg!2JiiY: 

Thanks. 

+.. Reply • Forward 

Follow the email reset link to access the reset link screen. 

~CS$ 

i 
0 ~ii;;:1~,'V, 'i 

Please enter new password 

e 

+ 

When you have completed the password reset process, you will be directed to the front page of the 
GSD Service Portal. 

7 



CPRA-04-CLA-000178

GSD SERVICE PORTAL 

Navigating the GSD Service Portal: 

Each image represents a type of service request 

Maintenance Requests• For Emergency Maintenance Requests call 213-978-3247 

( I , ... r• v, , , .. 

If you know what category of service request is needed, select the image associated with that 
category of request. For example, select the photo of the keys if key or lock service is needed. 

Keys and Locks 

8 



CPRA-04-CLA-000179

GSD SERVICE PORTAL 

If you are unsure of what type of service is needed, type different keywords associated with your 
requests into the search bar. For example, typing the word "door" into the search bar will result in the 
following tile suggestions: 

City of Los Angeles 
Department of General Services 

Service Portal 

O,erhe;;d,A:;poratU$ Doer ard Ga1es 

. 
$.orr,IJ$1"1()pe,n ic-s 

Maintenance Requests - For Emergency Maintenance Requests call 213-978-3247 

Selecting the correct location for the service request: 

On the first page of the request, you will be prompted to provide a Street Name for the site location. 
This field is used to narrow down the available site options to the desired location. 

Contact information 

S::t-CCOI' ... ,t?' al 

Phone 

9 
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GSD SERVICE PORTAL 

Type the street name only. Do not include street direction or other details. Your account settings have 
been configured so that you only have access to sites where homeless services are offered. City 
employees also use this portal to request service at City-owned and lease_d locations. 

Contact information 

ve..-:1 :c :c·:.>::':C.l"ti:;1•-:. 4~: ·-: 't"l:..'.::': •:.c,,.e•or:: :·~~::,~·->N'::n.X: p~:r :. ~):ct>:.C¥~t,..e 
<.O"'t4<': "'or~•~• 

sue-et Name 

1111 

(ll 

If the street name you provided matches a site in the system, then those locations will be available as 
options in the Property dropdown on the next page. 

Location information 

Please sere-ct the property and roorn number fOf' trw? request 

Propefl)' 

Room NVmt>Er or oescr1puon 

... ' 

10 
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GSD SERVICE PORTAL 

If the property is not automatically populated in the dropdown menu, then select the arrow button to 
see the available location choices. 

Location information 

Ptuse stle<I tilt property .md room numbt r for tht requut 

.... 

•Lhii+fllll 

If no results appear or if your desired property does not appear, return to the previous screen and 
check the spelling of the street name. 

Completing a service request 

~ 

X + 
C II cola.....:Worics.ctoud 

Contact information 

You may bt COMICtt'd reprcfQS tNs rtquuc. Jtyou ~ nottt\ot •Pf)l'Qf)rl•t• (-On(f« Pffl<M\ plet~ upd•t• 
dW'<OntM't ft1f~ 

PhOne 

sss-s;;s 

St.rfflNamt 

Do not inductt ""Y ochet Wom"l(Mfon. 

fnttr SU'ttt Nair11t °"'Y• b,unplt (l,l!tl\, t'IOt 200 N. Mfin SttUI) 

11111 

□ X 

11 
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GSD SERVICE PORTAL 

X + 

~ ➔ C a c:ot.i . .usetw«ks.dood 

Appliances 

~e<t the appliance you .are reportll'lg 

0 d')'ir 

S· dlshwu"litf 

o-
0 (ree.tEr 

Q,mho, 

0 fridge 

0 mn.-e ~aust hoed 

0 tee ffllCl'lint 

The dkhwalh.tr 

O has no""·'"•' 
0 is:notheatingup 

0 hiS i brol(tn door 

0 his m.ss1ng or dirmled pans -
Add a picture or attach a file to your request (optional). 

)( + 
C a cola..uittwotbdoud 

Additional details 

Wol1c O<dt< Oemfp<lon 0 

tf there is anything mo,e ~bout this probten, you wootd like to sh.tr4t, pl use enter it bo4ow. ff not. 
pl.ase lew1e the box blank. 

I 

J 
l!lll@Mhiflll 

0 X 

0 X 

12 
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GSD SERVICE PORTAL 

Use the "Drop files to attach or Browse" widget to include images or files to your request. 

.. 
i'I ~ .. . 
~ !lflhisPC 

Ntwfcldtr 

I 
jg Document~ 

+ ......... , 
J> Mu,\( 

;tPidu,tt 

■ VidtM 

1:,_ \.ot.lll Oltk((.;) 

,r !!1!17'2 ~\40V0l 

~ p-drivt(\\«:WO 

S' ASSCTfl_\.tOVOE? 

A NM'Ml 

P,.perty Sc~, ·AM 

;!)' Oi~~sl'4f lrnifc.j pg 
.li) ...... -...,,, 
!!}P1,1rrip.jp9 

i!:l Manduni!it• .jpg 

i OS.MAY l01'•irn.go.,,i;> 

l!) 13'SlPNG 

ii) rc:s w<d:ordc., ti t ~hoto,jpa 
l!}GISUNG 

[-)G,SM:.PlPNG 

~ htalthll~ 

!!jhe1~jc,g 

if utimt cM.pg 
;,;)w-mhjpg: 

1/1,'2:)20 ..a:ig PM 

11/29.'Zr.ZOl.-O: PM 

lY.J/2:ll<J2:0JPM 

S/o112D.?Ob0o! PM 
8'•\/2tlCM&PM 

711/~t\204:l$ PM 

6: 1 t '2019 i:J! AM 

Y24/l.0l9 )OOPM 

51'1.'2019 l2.6PM 

S..'2.1/2.01'9 ~2◄ PM 

$1'}l2i)IStj.,IPM 

S.,'7.'20114'JlSlM 

S!9non +.-l2 PM 
S '9'201; 4-J& ~M 

X ll 

V Cl SuichPhoto.s. 

~== . IJJ e 
l1n s,~, Ug, 

f,tt-foldt1 

.flUfih JKe 

!l'Gfil t 9'1Zr.8 

IJGFilt l->9Ke 
JPGfil t 6S1r.e 

Cor,,,.-c.u,cd (riff, .. ' .. 
PNGNlt l,latKB 

WGFilt IStK6 
Pt-i6 Fclt SJ?Ke 
PNGf,!t m ite 
ll'ufilt ! >1(8 

l><Hil• !' 1(£1 

HFil( 2l K8 
JPGrilt U ICe 

... ~~~~-? 
~ (u'I(~ 

You can confirm that the image or document has successfully uploaded to the request by previewing 
a thumbnail of that file at the bottom of the screen. 

. )( + 

C i cota.untwcrb.dolJCf/• 

Additional details 

If thfft is 11r,ythiric m0<• &boul this ~•m'fOIJwoukf Ilk• totha<e. please ewi,-,n below. If not. 
pl c•H luw tM bo• bl• nt.. 

0 

Fdri+lim 

-

0 X 

13 
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GSD SERVICE PORTAL 

Click "Review" to see request details before submitting. 

&dot~~,: 
., : .. • !"•· • \·~ •· :••:ta ,~~, .. .,,~;,it 
, U~t"t r-•~ ~ .. s· :...r.t: .. u1:--ti~4 .. :•,1~ t'"'>~ .. _,..,t5 1=-H~t.: 
• C .:,,·Sc.,~~·e• :~ ~OJ!! 

Nlfr~:n:t'lg. 
- ~.: .. , .. f',.xesf~!..r.(: "l"e~.t-t·~w.t 
• · : t~ e.t=:.: t.s ¥ece---e·:.s se,t:t tr"-t ~ .e.stt-rr · , :.,·~t· ~.Cill 

•t:-.. ~-~a -t1 r..e"! : •e i:ru ... :: ,.,, .~::._•t:.,~·· .. ; .:.. ·"".'a t •r,:.u':$~ :tl'tJ::-:•• •-:.~ t.:·:. • ~·, 
,,✓:e.~·· ·-:e·:-•x~s l :·~• 

0 

If any changes are needed, select "Previous". If request details are accurate, select "Submit". 

+ 

~ ➔ C a colusset.-.orks.dood/• 

Builcf..-.i; 00007396 Room: 1 Appr.aoce Proble.m 

contac\ lnformeOon 

~.. ~Doe 

~ s~sss 

t-.... i' pti,r~.«IIJI 

!utt< ... l'IN' Sar~ 

Loc.ation information 

P:~ 00007!'16 ,sotAADUl:tRIOGLHOUSmC f.ACUT'l'l,A,BH1 1$'3 NS(ltll.AOtl 14.~lOiAAGEll$. C-,oo,28 

Appliances 

P.ltd.UWllUlt- iosnc.to.wvr, 

AddlttOMI deta:0$ 

0 X 

14 
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GSD SERVICE PORT AL 

Follow the progress of Your Open Requests by clicking on the Process menu and choosing the Your 
Open Requests from the menu. 

• + 
C i colussotworlcJ.Cloud:• 

"o.,Oo-/:._, lltqlAtU O '• '! "'l ::t:-~~ t:,;• • ,1o:: ... ::t. 

~::;e-
A1C:cq~uu ., ••• ~\,'.za••s.e -•" ;.t,' ..... Y, 

a " C(~ • W«ct!~ 6 l..7..tCl'!He! 1 ,, . • • 

e~·t-::,ir.g: 00~0739; ~~m: 1 Aop lo'l::e Prco e-n 

Workflow 

Form Details 

Contact Info 

Gt'3 .. if ~ t • :,~5--;55.:,. s~rii3;.w;,g:ri!:;Q ... 

Please sele<t the property and room number for ch@ request 

Property 

0)-:,~i* 

Room Number or 0-e-scrlp.tion 

Building Otscriptfon 

Work Order ~scription 

If there is anything mort about this probhtm ~'OU would llke to shart . pltas.t enter it below. ff not. 

pltase leave the box blank, 

Work Code 

Work Code 

Malnterianc·e zone for shop assignment 

You will receive email updates on the progress of your request. 

0 X 

If you have any technical questions about using the GSD Service Portal, please contact the AMS 
Administrator at gsd.ams@lacity.org. Contact GSD Real Estate for site-related questions. 

15 
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Homelessness Roadmap: Working Group Agenda 
Thursday, September 7, 2023 

3:00-3:30 PM 

As a reminder, all discussion items and meeting materials shared here are exclusive to 
the individuals in this meeting and should not be shared to any entities outside of the 

City or LAHSA. 

1. Introductions 

2. Follow-up Items 

3. Homelessness Roadmap 
a. Updates from BOE - Status of Feasibility Review & Construction 
b. Updates from GSD - Status of Lease & Sublease Agreements 
c. Update from LAHSA - Status of LAHSA Service Provider Contracts 

i. Pallet Shelter Sites 
ii. Safe Sleeping Sites 
iii. Homekey Sites 
iv. Other Interim Housing Sites 
v. Safe Parking Sites 

d. Status of CD Outreach Teams- LAHSA 
e. Status of Interventions List (9/7/2023) - CAO 

4. Updates: 
a. Mayor's Office 
b. City Attorney 
C. LADWP 
d. LADBS 
e. Fire 
f. LASAN 
g. Project Managers 

5. Other Items: 
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Homelessness Roadmao: Working Group Minutes 

Thursday, August 24, 2023 

3:00-3:30 PM 

As a reminder, all discussion items and meeting materials shared here are exclusive to 
the individuals in this meeting and should not be shared to any entities outside of the 

City or LAHSA. 

1. Introductions 

2. Follow-up Items 

3. Homelessness Roadmap 
a. Updates from BOE - Status of Feasibility Review & Construction 

i. 499 San Fernando (NE New Beginnings): Decking is being 
assembled. Electricity to be tested once there are sufficient utility 
connections. Construction completion is expected to be pushed to 
October. 

ii. 850 Mission (Boyle Heights THV): Project is in holding pattern due 
to waiting for electrical equipment. Working on gate; expecting 
laundry and admin pallets to be delivered in September. 

iii. Mission and Jesse: Project is complete, just need to change one 
lock on the new exit. 

iv. VOALA Bldg A: Expecting Certificate of Occupancy on Friday. 
Inspection complete, just waiting on mechanical and electrical sign 
off. All other clearances are complete. 

v. 116th Place: On hold. 
vi. CD 11 West LA IH: On hold. 
vii. 
viii. 

ix. 
X. 

CD 5 West LA IH (Midvale): BOE preparing ROM. 
RV Parking Storage Lots (11 sites): On hold. Mayor's Office has 
created an RV task force. 
CD 8 RV Parking Storage: On hold. 
State 500 Tiny Homes: 

1. 1st and Broadway: BOE completed an initial review of the 
State's layout, recommending changes to add more open 
areas. BOE's propsed layout would provide 212 beds. 
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4. 

5. 

2. Echo Park: Variance has been completed and was sent to 
the State 

xi. Olympic Blvd: BOE has submitted cost range and initial 
assessment. 

xii. Alexandra Park CD 2: Plan to use pallets from 116th to replace 
damaged pallets at this site. BOE is currently awaiting funding. 

b. Updates from GSD - Status of Lease & Sublease Agreements 
i. 499 San Fernando: GSD is following up with provider. Currently 

waiting for comments and signature. 
ii. Beacon ABH and Imperial ASH: GSD is awaiting a response for 

both sites 
iii. Riverside ASH and Eubank ABH: GSD has followed up with PATH 

(Riverside) and US Vets (Eubank) on extension in preparation for 
September MFC. 

iv. Lodi ABH: GSD sent agreement to PATH. 
c. Update from LAHSA - Status of LAHSA Service Provider Contracts 

i. VOALA Bldg A: Contract is currently routing 

ii. 499 San Fernando (NE New Beginnings): Currently pending 
discussion on bed count. 

d. Status of CD Outreach Teams- LAHSA 
i. No update 

e. Status of Interventions List: 
i. CD 5 2377 Midvale Ave. was updated to add aka address of 

10907 Pico Blvd. 

Updates: 
a. Mayor's Office 
b. City Attorney 
C. LADWP 
d. LADBS 
e. Fire 
f. LASAN 
g. Project Managers 

Other Items: 
a. CAO plans to release the 19th Roadmap Funding Report by next week. 
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Homelessness Roadmap: Status of Interventions 

Reepornlble Dept. / LMae Estimated Estimated 
No. co Project Type (1) Mdress / Location Capacity Construction Ovcupancy Date Service Provider 

Dep■r1ment Agency Needed Completion Date (2) 

Approved Projects In Development 

1 1 Interim Housing (Modular Units) 
Northeast New Beginnings Community 

BOE/CAO 100 GSO No TBO • 10/2023 TBO JWCH 499 San Fernando Rd. 

2 9 Project Homekey / Interim Housing 
VOALA Interim Housing (Bldg A) 

CAO 140 Private No 8/24/23 TSO • 9/15123 VOALA 2521-2525 Long Beach Ave. 

3 6 Project Homekey / lntenm HooSing 
Woodman 

HACLA/CAO 148 Private No TBO TBD 
National Health 

9120 Woodman Ave. Foundation 

Pano 
4 8 Project Homekey (fonnerly Panorama Inn) CAO 90 Private No TBO TBD LA Family Housing 

8209 Seputveda Blvd. 

5 15 Project Homekey 
Travefodge 

CAO 40 Private No TBD TBD PATH 18600 Normandie Ave, 

8 14 Interim Housing (Pallet) 850 Mission Rd. BOE/CAO 144 LASAN No TSO· 11/2023 TSO • 11/2023 VOALA 

Projec:ta Pending Approval 

7 15 Interim Housing (Pallet) soo e. 116th Place Caltrans 41 Caltrans I Yes TBO TBD HOPICS 
Metro 

8 13 Interim Housing (Pallet) 
406 N. Bonnie Brae SL & 413 

BOE/CAO 91 Private Yes TBO TBO TBO 
Burlington Ave 

9 1 Interim Housing (Modular Units) 503 San Fernando Rd. BOE/CAO 81 GSD No 
10 5 Interim Housing 10755 Venice Blvd. GSD / Brilliant Comers TBO Private Yes 

11 6 Safe Parking 
Van Nuys RyAway 

LAHSA /CAO 25 LAWA No 7891 Gloria Ave. 

9/7/2023 



C
P

R
A

-04-C
LA

-000192

Homelessness Roadmap: Status of Interventions 

RH ponslble Dept./ Lease Estimated Esllmated 
No. CD Project Type ( 1) Address I Location Capacity Constn.ictlon Occupancy Date Set"Vlce Pnwfder 

Department Agency Needed 
Completion Date (2) 

12 6 Parking (RV) 9361 Glenoaks Blvd BOE/CAO 180 Private Yes TSO TBO TBD 

13 5 Interim Housing (Pallet) 
2377 Midvale Ave. 

BOE/CAO 54 LADOT Yes TBD TBO TBD (aka 10907 Pico Blvd.) 

All Other Approved Projects 

14 5 A Bridge Home 1479 S. La Cienega 54 6(22/2020 PATH 

15 15 ABndgeHome 828 Eubank Ave. 100 7n/2020 US Vets Initiative 

16 15 A Bridge Home 515 N. Beacon Street 100 7nl2020 Harbor lnlerf~ 

17 2 A Bridge Home 13160 Raymer St. 85 7/16/2020 Hope of the Valley 

18 4 A Bridge Home 3428 Riverside Dr. 
100 7/28/2020 PATH 

(formerly 3210 Riverside Dr.) 

19 7 A Bridge Home 
Syfmar Armory 

85 8/3/2020 LA Famlly Housing 12860 Arroyo St. 

20 5 Permanent Housing; Non.Prop HHH 
Pico Robertson Senior Community 

HCID 12 8/7/2020 8866 W Pico Blvd. 

21 6 A Bridge Home 14333 Aetna SI. 74 8/10/2020 Salvation Anny 

22 2 A Bridge Home 
7700-7798 van Nuys Blvd. 

100 8/17/2020 Hope of the Valley (fonnerly 7700 Van Nuys Blvd.) 

23 14 A Bridge Home 310 N. Main SL 99 8/18/2020 Weingart 

24 10 A Bridge Home 1818 S. Manhattan Pl. 
15 9121/2020 1736FCC (formerly 1819 S. Western Ave.) 

25 14 Permanent Housing: Prop HHH 
FLOR 401 Lofts 

49 9/30/2020 401 E 7th St. 

26 11 Safe Parking 11339 Iowa Ave LAHSA/CD 25 GSD No N/A 10/1/2020 Safe Par1dng LA 

27 11 Safe Parking 9100 Lincoln Blvd LAHSA/CO 25 GSO No NIA Closed Safe Perking LA 

28 1 Permanent Housing: Prop HHH Aria Apartments 
HCIO 56 10/912020 1532 W. Cambria SI 

29 2 Project Roomkey Sportsmen's Lodge Hotel 
Mayor's Office/ GSD 165 Private Closed 12825 Ven1ura Blvd. 

30 1 Project Roomkey The Mayfair Hotel 
Mayof's Office / GSD 267 Private Closed 1256 W. 711'1 St. 

31 14 Project Roomkey The L.A. Grand Hotel Downtown 
Mayor's Office / GSD 473 Private 11/1/2020 

333 s. Figueroa St 

32 9 Safa Parking 
1501 S. Figueroa SI. 

LAHSA/CO 30 GSO No NIA 1112/2020 Safe Parking LA (forrnerty 1201 S. Figueroa St) 

9f7/2023 2 
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Homelessness Roadmap: Status of Interventions 

RHponslble Dept./ L-
Estimated Estimated 

No. CD Profect Type ( 1 ) Address I Location Clll8Clty Conatrudlon Occupancy Date Service Provider Department Agency Needed Completion Date (2) 

33 13 Pennanent Housing: Non-Prop HHH 
Rampart Mini 

HCID 22 11/9/2020 
252 S. Rampart Blvd. 

34 9 Pennanent Housing: Prop HHH Residences on Main 
HCID 49 11/17/2020 

6901 S. Main St. 

35 10 Pennanent Housing: Non-Prop HHH 
Metro at Buckingham {Phase II) 

HCID 51 11/23/2020 4018 S Buckingham Rd. 

36 14 A Bridge Home 1426 Paloma St 119 1212112020 Home At Last 

37 14 Pennanent Housing: Prop HHH 
649 LOFTS 

HCID 28 12124/2020 
649SWailSt. 

38 1 Project Homekey 
Soleire Hotel 

HACLAICAO 91 Pnvate No TBD 111/2021 Weingart 1710 7th St 

The Sieroty 
39 4 Project Homekey (formerly Howard Johnson) HACLA/CAO 75 Private No TBD 111/2021 LA Family Housing 

7432 Reseda Blvd. 

Canoga Park Place 
40 3 Project Homekey {formerly Super 8 Canoga Park) HACLAICAO 52 HACLA No TBD Closed LA Family Housing 

7631 Topanga Canyon 

41 2 Interim Housing {Pallet) 11471 Chandler Blvd. BOE 75 RAP LA(3) 1/22/2021 211/2021 Hope of the Val ey 

42 3 A Bridge Home 7621 Canoga Ave. 81 211/2021 

Women's Bridge Housing Weingart 
43 14 Interim Housing Center CAO 60 Private No 211/2021 Weingart 

566 S. San Pedro St. 

44 1 Permanent Housing: Non-Prop HHH 
Westmore Elden Elms {Phase II) 

HCID 15 213/2021 1255 S Elden Ave. 

45 15 Safe Parking 19610 S. Hamilton Ave LAHSA/CD 25 HACLA No NIA 2/15/2021 WLCAC 

46 6 Permanent Housing: Non-Prop HHH 
Arminta Square 

HCID 45 2/23/2021 
11050 W. Annlnta St 

47 10 A Bridge Home 
668 S. Hoover St. 

70 311/2021 The Salvation Army {formerly 625 La Fayette Pl.) 

48 15 Safe Parking 711 S. Beacon St. LAHSA/CD 30 GSD No N/A 3/1/2021 VOALA 

49 9 Safe Parking 4301 S Central Ave LAHSA/CD 10 GSD No N/A 318/2021 HOPICS 

50 7 Permanent Housing: Prop HHH 
Metamorphosis on Foothill 

HCID 47 3115/2021 
13574 W. Foothill Bllld. 

51 12 Project Homekey 
Travelodge 

HACLA/CAO 75 Private No TBD 3/1512021 VOALA 21603 Devonshire St 

9/7/2023 3 
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Homelessness Roadmap: Status of Interventions 

Responalble Dept./ lease 
&tlmated &tlmated 

No. CD Project Type (1) AddreH / location Capacity Con•tructlon Occupancy Date Service Provider 
Department Agency Needed 

Completion Date (2) 

52 13 Safe Parking 
Cahuenga Branch Library 

LAHSA/CD 10 LAPL No NJA Closed Safe Parl<ing LA 4591 Santa Monica Blvd 

53 6 Project Homekey 
Econo Motor Inn 

HACLA/CAO 58 Private No TSO 3/17/2021 VOALA 
8647 N. Sepulveda Blvd. 

54 8 Penmanent Housing: Prop HHH The Pointe on Vermont 
25 3/22/2021 

7600 S Vermont Ave. 

55 3 Safe Pari<ing 7128 Jordan Ave (DOT Lot 704) LAHSA/CD 25 LAOOT LA NIA 3/22/2021 
North Valley Caring 

Services 

56 13 Project Homekey The NEST 
HACLA/CAO 38 Private No TBD 3122/2021 VOALA 

253 S. Hoover St 

67 10 Project Homekey 
Best Inn 

HACLA/CAO 22 Private No 3/23/2021 The People Concern 4701 W Adams Blvd. 

Florence Mills 
58 9 Penmanent Housing: No~rop HHH 1036 E. 35th St. HCID 19 3/24/2021 

(aka 1044 E. Jefferson Blvd.) 

59 13 Permanent Housing: Prop HHH 
McCaddenPfeza 

HCID 25 3/31/2021 
1119 N. McCedden Pl. 

Echo Park Community Center 
60 1 lntertm HouSlng 313 Patton St. LAHSA / CAO I RAP 27 Pnvate No Closed First to Serve 

(aka 303 Patton St.) 

61 4 Interim Housing Pan Pacific Park 
LAHSA /CAO/ RAP 73 Private No Closed First to Serve 7600 Beverty Blvd 

62 8 Interim Housing 
Home At Last Women's Shelter 

LAHSA/CAO 30 Private No Closed Home at Last 8311 S. Western Avenue 

63 8 Interim Housing Bryant Temple AME 
LAHSA/CAO 20 Private No Closed Bryant Temple CDC 2S14 W. Vernon Avenue 

64 9 Interim Housing 5100 S. Central Ave. LAHSA/CAO 25 Private No 4/1/2021 Home at Last 

65 9 Interim Housing Home At Last Men's Shelter 
LAHSA/CAO 20 Private No Closed Home al last 5171 S. Vermont Avenue 

66 13 Interim Housing 
Shatto Park Recreation center 

LAHSA /CAO/ RAP 48 Private No Closed FlrsttoSeNe 3191 W. 4th Streat 

67 14 Interim Housing 
Weingart Center 

LAHSA/CAO 49 Private No Closed Weingart 566 S. San Pedro Street 

68 12 Safe Parting 
Metrollnk Station - Northridge 

CAO/LAHSA 20 LAOOT LA NJA 4/7/2021 
North Valley Caring 

8775 Wilbur Ave. Services 

9/7/2023 4 
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Reeponalble Dept. / LeaM Estimated Estimated 
No. CD Project Type ( 1) ~ddre■a / Location Capacity Construction Occupancy Date Service Provldllr Department Agency Needed Completion Date (2) 

69 14 Project Homekey 
Super 8 Alhambra 

HACLA /CAO 52 Private No TBD 4m',2021 
National Community 

5350 S Huntington Or. RenaiSsance ol Caifomia 

70 14 Project Homekey 
Trtta's Inn 

HACLA/CAO 47 Private No TBD 4/612021 
National Community 

5333 Huntington Drive RenalSSance ol Catifomia 

71 8 Project Homekey EC Motel 
HACLA/CAO 30 Private No .U1312021 SSGIHOPICS 3501 Western Avenue 

72 9 Interim Housing 224 E. 25th SL & 224 1/2 E. 25th SL LAHSA 68 .U14/2021 HOPICS 

73 8 Interim Housing 9165 & 9165 ½ S Nonnandie Sl lAHSA 28 4/1412021 HOPICS 
74 15 Interim Housing_ 345 E 118 Pl. LAHSA 4 4/1412021 HOPICS/ LA Global Care 

75 6 Interim Housing 6909 N Sepulveda Blvd. LAHSA/CAO 146 Private No NIA .U13/2021 Home at Last 
76 13 Interim Housing 5941 Hollywood Blvd. CAO / LAHSA 30 Private No .U15/2021 The Salvation Anny 

77 6 Project Roomkey Airtel / 7277 Vaijean Ave. Mayor's Office / GSD 237 Private Closed 

78 8 Permanent Housing: Prop HHH 
Western Ave. Apartments 

HCIO 32 4/16/2021 5501 S. Westem Ave. 

79 9 A Bl'idge Home 4601 Flgueroa 30 4/16/2021 

80 10 Prqect Roomkey Shelter Hotel 
Mayor's Office / GSD 48 Private Closed 457 s. Mariposa Ave. 

81 10 Project Roomkey H Hotel 
Mayor's Off';ce I GSO 49 Private Closed 3206 W. 81h St. 

82 1 Prqect Roomkey America's Best Value Inn 
Mayor's Office / GSO 61 Private Closed 1123 w. 7th St. 

83 15 Prqect Roomkey Vagabond Inn San Pedro 
Mayor's Office I GSD 72 Private Closed 215 S. Gaffey St. 

84 1 Prqect Roomkey Best Wes1em Dragon's Gate 
Mayor's Office I GSO 50 Private Closed 818 N. Hill SL 

85 4 Interim Housing 1701 Gamino Palmero St LAHSA/CAO 42 Private No N/A 4/16/2021 PATH 

88 7 Interim Housing 
Greater Missionary Church 

LAHSAICAO 57 Private No NIA Closed Hope ol the Valley 11067 Norris Avenue 

87 8 Interim Housing 8501 1/2 S. Vermont Ave. LAHSAICAO 25 Private No NIA 4/16/2021 SSG/HOPICS 

88 8 Interim Housing 5615 - 5749 South Western Avenue LAHSA/CAO 7 Private No NIA 4/16/2021 , Testimonial Community 

I Love Center 

89 8 Interim Housing 8701 S. Broadway LAHSA/CAO 150 Private No NIA 4/16/2021 Home at Last 

90 9 Interim Housing 3123 S. Grand Ave. LAHSA/CAO 20 Private No NIA Closed Volunteers of America 

91 13 Ssfa Parl<ing 1033 Cole Ave. 90038 CAO / lAHSA 20 LAOWP Yes NIA 4/16/2021 Sate Parking LA 

92 13 Safe Sleeping 317 N Madison Ave CAO 70 Private Yes 4/15/2021 Closed Urban Alchemy 

9/7/2023 5 
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Homelessness Roadmap: Status of Interventions 

Reaponafble Dept.I Lease 
Estimated Estimated 

No. CD Project Type (1) 'Addrvn / Location Capacity Construction Occupancy Date Service Provider 
Department Agency Needed 

Completion Date (2) 

93 14 Interim Housing 543 Crocker St. l.AHSAICAO 20 Private No NIA 4/16/2021 Volunteers of America 

94 4 Interim Housing 
ABH Family Site 

GSD/CAO 78 Private Yes 4/15/2021 4/16/2021 PATH 3061 Riverside Dr. 

95 9 Pennanent Housing: Prop HHH 
RISE Apartments 

HCID 56 4/21/2021 4050 S. Figueroa St 

96 2 Interim Housing (Pallet) 
6099 Laurel Canyon Blvd. / 

BOE 200 RAP LA 4/13/2021 4/27/2021 Hope of the Valley 
aka Alexandria Par!< 

97 11 Project Hornet<ey 
Super8LAX 

HACLA/CAO 44 Private No TBD 5/5/2021 The People Concern 
9250 Airport Dr. 

98 1 ProJect Roomkey 
Royal Pagoda 

Mayor's Office I GSD 33 Private Closed 
995 N. Broadway 

99 13 Interim Housing (Pallet) 1455 Alvarado St GSD/CAO 74 Private Yes 5117/2021 6/8/2021 Urban Alchemy 

100 3 Interim Housing (Pallet) 
19040 Vanowen / aka Vanalden / aka 

BOE 101 GSD No 6/10/21 6/10/2021 Hope of the Valley 
Sycamore 

101 15 Interim Housing (Pallet) 1221 S. Figueroa Pl./ aka Harbor Park BOE 75 RAP LA 5/27121 (TCO) 
6/14/2021 The Salvation Army 

6/24/21 

102 14 Interim Housing 1060 N Vignes SL CAO/County 232 County No 6/30/2021 Weingart 

103 3 Interim Housing (Pallet) 6073 N Reseda Bllld / aka Topham CAO/BOE 148 Metro Yes 
6/17/21 (TCO) 

7/712021 Hope of the Valley 
6/29121 

104 4 Project Roomkey 
Highland Gardens 

Mayor's Office' GSD 70 Private 718/2021 TBD 704 7 Franklin Ave. 

105 11 Project Homekey 
Ramada Inn 

HACLA / CAO 33 Private No TBD 7/14/2021 PATH 3130 Washington Blvd. 

Encinitas 
106 7 Project Homekey (formerly Good Nlte Inn) HACLA/ CAO 86 Private No TBD 8129/2021 LA Family Housing 

12835 Encinitas Ave. 

107 14 Interim Housing El Puen1e 
45 9/112021 The People Conoem 711 N. Alameda St 

108 2 Interim Housing (Pallet) 12600 Saticoy RAP/ Csltrans 150 
RAP/ 

Yes 9/17/2021 9/21/2021 Hope ol the Valley 
Galtrans 

109 6 Interim Housing 7816 Simpson Avenue LAHSA 49 Private No N/A 10/1/2021 LAFH 

110 14 Interim Housing (Pallet) Arroyo Drive at Ave 60 BOE/CAO 224 RAP Yes 1112/2021 11/2/2021 Hope ol the Valley 

111 13 Interim Housing 1214 Lodi Pt. 64 11/15/2021 PATH 

112 13 Interim Housing (Pallet) 2301 W. 3rd St BOE/CAO 107 Private Yes 12/16/2021 12/16/2021 Urban Alchemy 

113 9 Project Homekey / Safe Sleeping 2300 S Central Ave 
BOE / CAO 88 Private Yes 1/24/2022 2/2/2022 Urban Alchemy aka Lincoln Theatre 

9/7/2023 6 
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Homelessness Roadmap: Status of Interventions 

Responsible Dept./ 
No. CD Project Type (1) Addrese / Location Capacity 

Department Agency 

114 14 Interim Housing (Pallet) 7570 N Figueroa St aka Eagle Rock BOE/CAO 93 
City / County / 

SCEdison 

115 12 Interim Housing 18140 Parthenia St. BOE/CAO 107 Private 

116 9 Permanent Housing: Non-Prop HHH 5215 S. Figueroa HCID 39 

Coalition to Abolish Slavery and 
117 5 Interim Housing Human Trafficking Shelter - CAO 15 Private 

Address Witheld 

118 9 Project Homekey / Interim Housing 
King Solomon VIiiage 

CAO 100 Private 1300-1332 W. Slauson Ave 

119 6 Interim Housing (Pallet) 97t0 San Fernando Rd. BOE/CAO 161 GSO 

120 14 Interim Housing 1904 Bailey St GSD / BriBiant Comers 72 Private 

121 11 Safe Parking LotE 
CAO 50 LAWA 6455 W 111th St. 

122 All Rapid Rehousing I Shared Housing (5) Various LAHSA 2,000 

(1) Interim Housing projeds without a type in parenthesis are permanent structures 

(2) Estimated Occupancy Date is set for 2 weeks after end of construction to allow service providers time to set up, pending Certificate of Occupancy 

(3) license Agreemenl 

L-
Estimated Estimated 

Construction Occupancy Data Service Provider 
Needed 

Completion Date (2) 

Yes 3/2/202.2 3/29/2022 
Union Statton 

Homeless Services 

No 5/17/2022 (TCO) 5/17/'2022 Hope of the Valley 

TBD -9/2022 

No N/A 1/10/2022 CAST LA 

No 8/16/2022 1/18/2023 First to Serve 

No 219/2023 2/9/2023 VOAtA 

Yes 3/24/23 5/15/2023 VOA.LA 

No NIA 6/1/2023 Safe Parking LA 

In Process 

(4) Ten percent of Project Homekey interventions scheduled to open by April 16, 2021 will be under eocessibillty renovations, end will not be occ:upleble. These rooms wlU become occuplable by December 16, 2021. 

(5) LAHSA is funded for 2,000 placements. As of 6/30/2023, there were 1,263 active household placements. 

917/2023 7 
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Homelessness Roadmap: Status of Interventions 

Responsible Dept. / Lease 
Estimated Estimated 

No. CD Project Type (1) Address / Location Capacity Construction Occupancy Date Service Provider 
Department Agency Needed 

Completion Date (2) 

Approved Projects in Development 

1 1 Interim Housing (Modular Units) 
Northeast New Beginnings Community 

BOE/CAO 100 GSD No TBD • 10/2023 TBD JWCH 
499 San Fernando Rd. 

2 9 Project Homekey / Interim Housing 
VOALA Interim Housing (Bldg A) 

CAO 140 Private No 8/24/23 TBD • 9/15/23 VOALA 
2521-2525 Long Beach Ave. 

3 6 Project Homekey / Interim Housing 
Woodman 

HACLA/CAO 148 Private No TBD TBD 
National Health 

9120 Woodman Ave. Foundation 

Pano 
4 6 Project Homekey (formerly Panorama Inn) CAO 90 Private No TBD TBD LA Family Housing 

8209 Sepulveda Blvd. 

5 15 Project Homekey 
Travelodge 

CAO 40 Private No TBD TBD PATH 
18600 Normandle Ave. 

6 14 Interim Housing (Pallet) 850 Mission Rd. BOE/CAO 144 LASAN No TBD • 11/2023 TBD - 11/2023 VOALA 

Projects Pending Approval 

7 15 Interim Housing (Pallet) 600 E. 116th Place Caltrans 41 
Caltrans / 

Yes TBD TBD HOPICS 
Metro 

8 13 Interim Housing (Pallet) 
406 N. Bonnie Brae St. &413 

BOE/CAO 91 Private Yes TBD TBD TBD 
Burlington Ave 

9 1 Interim Housing (Modular Units) 503 San Fernando Rd. BOE/CAO 61 GSD No 

10 5 Interim Housing 10755 Venice Blvd. GSD / Brilliant Corners TBD Private Yes 

11 6 Safe Parking 
Van Nuys FlyAway 

LAHSA/CAO 25 LAWA No 
7691 Gloria Ave. 

9nt2023 



C
P

R
A

-04-C
LA

-000200

Homelessness Roadmap: Status of Interventions 

Responsible Dept./ Lease 
Estimated estimated 

No. CD Project Type (1) • Address / Location Capacity Construction Occupancy Date Service Provider 
Department Agency Needed 

Completion Date (2) 

12 6 Parking (RV) 9361 Glenoaks Blvd BOE/CAO 180 Private Yes TBD TBD TBD 

13 5 Interim Housing (Pallet) 
2377 Midvale Ave. 

BOE/CAO 54 lADOT Yes TBD TBD TBD (aka 10907 Pico Blvd.) 

All Other Approved Projects 

14 5 A Bridge Home 1479 S. l a Cienega 54 6/22/2020 PATH 

15 15 A Bridge Home 828 Eubank Ave. 100 ?n/2020 US Vets Initiative 

16 15 A Bridge Home 515 N. Beacon Street 100 7/712020 Harbor Interfaith 

17 2 A Bridge Home 13160 Raymer St. 85 7/16/2020 Hope of the Valley 

18 4 A Bridge Home 
3428 Riverside Dr. 

100 7/28/2020 PATH 
(former1y 3210 Riverside Dr.) 

19 7 A Bridge Home Sylmar Armory 
85 8/3/2020 LA Famny Housing 

12860 Arroyo St. 

20 5 Permanent Housing: Non-Prop HHH 
Pico Robertson Senior Community 

HCID 12 817/2020 
8866 W Pico Blvd. 

21 6 A Bridge Home 14333 Aetna St. 74 8/10/2020 Salvation Army 

22 2 A Bridge Home 
7700-7798 Van Nuys Blvd. 

100 8/17/2020 Hope of the Valley 
(formerly 7700 Van Nuys Blvd.) 

23 14 A Bridge Home 310 N. Main St. 99 8/18/2020 Weingart 

24 10 A Bridge Home 
1818 S. Manhattan Pl. 

15 9/21/2020 1736 FCC 
(formerly 1819 S. Western Ave.) 

25 14 Permanent Housing: Prop HHH 
FLOR 401 l ofts 

49 9/30/2020 401 e 7th St. 

26 11 Safe Parking 11339 Iowa Ave LAHSA/CD 25 GSO No NIA 10/1/2020 Safe Parking LA 

27 11 Safe Parking 9100 Lincoln Blvd LAHSA/CD 25 GSD No NIA Closed Safe Parking LA 

28 1 Permanent Housing: Prop HHH 
Aria Apartments 

HCID 56 10/9/2020 
1532 W. Cambria St 

29 2 Project Roomkey 
Sportsmen's Lodge Hotel 

Mayor's Office / GSO 165 Private Closed 
12825 Ventura Blvd. 

30 1 Project Roomkey 
The Mayfair Hotel 

Mayor's Office / GSD 267 Private Closed 
1256 W. 7th St. 

31 14 Project Roomkey 
The LA Grand Hotel Downtown 

Mayor's Office/ GSO 473 Private 11/1/2020 
333 S. Figueroa St. 

32 9 Safe Parking 
1501 S. Figueroa S1. 

LAHSA/CD 30 GSD No NIA 11/2/2020 sate Parking LA 
(formerly 1201 S. Figueroa St.} 

9n/2023 2 
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Homelessness Roadmap: Status of Interventions 

Responsible Dept./ Lease 
Estimated Eslim.ited 

No. co Project Type ( 1) Address/ Location Capacity Construction Occupancy Date Service Provider 
Department Agency Needed 

Completion Date (2) 

33 13 Permanent Housing: Non-Prop HHH 
Rampart Mint 

HCID 22 1119/2020 252 S. Rampart Blvd. 

34 9 Permanent Housing: Prop HHH 
Residences on Main 

HCID 49 11/ 1712020 
6901 S. Main St. 

35 10 Permanent Housing: Non-Prop HHH 
Metro at Buckingham (Phase II) 

HCID 51 11/23/2020 
4018 S Buckingham Rd. 

36 14 A Bridge Home 1426 Paloma St. 119 12/21/2020 Home At Last 

37 14 Permanent Housing: Prop HHH 
649 LOFTS 

HCID 28 12/24/2020 
649SWallSI. 

38 1 Project Homekey 
Solaire Hotel 

HACLA/CAO 91 Private No TBD 1/1/2021 Weingart 
1710 7th St 

The Sleroty 
39 4 Project Homekey (formerly Howard Johnson) HACLA/CAO 75 Private No TBD 1/ 1/2021 LA Family Housing 

7 432 Reseda Blvd. 

Canoga Park Place 
40 3 Project Homekey (formerly Super 8 Canoga Park) HACLA/CAO 

7631 Topanga Canyon 
52 HACLA No TBD Closed LA Family Housing 

41 2 Interim Housing (Pallet) 11471 Chandler Blvd. BOE 75 RAP LA (3) 1/22/2021 2/1/2021 Hope of the Valley 

42 3 A Bridge Home 7621 Canoga Ave. 81 2/1/2021 

Women's Bridge Housing Weingart 
43 14 Interim Housing Center CAO 60 Private No 2/1/2021 Weingart 

566 S. San Pedro St. 

44 1 Permanent Housing: Non-Prop HHH 
Westmore Elden Elms (Phase 11) 

HCID 15 2/3/2021 
1255 s Elden Ave. 

45 15 Sate Parking 19610 S. Hamilton Ave LAHSA/CO 25 HACLA No N/A 2/15/2021 WLCAC 

46 6 Permanent Housing: Non-Prop HHH 
Arminta Square 

HCID 45 2/23/2021 
11050 W. Arminta St. 

47 10 A Bridge Home 
668 S. Hoover St. 

70 3/1/2021 The Salvation Army (formerly 625 La Fayette Pl.) 

48 15 Safe Parking 711 S. Beacon St LAHSA/CO 30 GSD No NIA 3/1/2021 VOALA 

49 9 Safe Parking 4301 S Central Ave LAHSAICD 10 GSD No NIA 3/8/2021 HOPICS 

50 7 Permanent Housing: Prop HHH 
Metamorphosis on Foothill 

HCID 47 3/15/2021 13574 W. Foothill Blvd. 

51 12 Project Homekey 
Travelodge 

HACLAICAO 75 Private No TBD 3115/2021 VOALA 21603 Devonshire St. 

9/7/2023 3 
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Homelessness Roadmap: Status of Interventions 

RespoMible Dept. / Lease Estimated Estimated 
No. CD Project Type (1) Address / Location Capacity Construction Occupancy Date Service Provider 

Department Agency Needed Completion Date (2) 

52 13 Safe Parking 
Cahuenga Branch Library 

LAHSA/CO 10 LAPL No N/A Closed Safe Parking LA 
4591 Santa Monica Blvd 

53 6 Project Homekey 
Econo Motor Inn 

HACLA/CAO 58 Private No TSO 3/17/2021 VOALA 
8647 N. Sepulveda Blvd. 

54 8 Permanent Housing: Prop HHH 
The Pointe on Vermont 

25 3/2.212021 
7600 S Vermont Ave. 

55 3 Safe Parking 7128 Jordan Ave (DOT Lot 704) LAHSAICD 25 LADOT LA N/A 3122/2021 
North Valley Caring 

Services 

56 13 Project Homekey 
The NEST 

HACLA/CAO 38 Private No TBD 3122/2021 VOALA 
253 S. Hoover St 

57 10 Project Homekey 
Best Inn 

HACLA/CAO 22 Private No 3/23/2021 The People Concern 
4701 W Adams Blvd. 

Florence Mills 
58 9 Permanent Housing: Non-Prop HHH 1036 E. 35th St. HCIO 19 3/2412021 

{aka 1044 E. Jellerson Blvd.) 

59 13 Permanent Housing: Prop HHH 
McCadden Plaza 

HCID 25 3/3112021 
1119 N. McCadden Pl. 

Echo Park Community Cenler 
60 1 Interim Housing 313 Patton St LAHSA / CAO / RAP 27 Private No Closed First to Serve 

(aka 303 Patton St.) 

61 4 Interim Housing 
Pan Pacific Park 

LAHSA /CAO/ RAP 73 Private No Closed First to Serve 
7600 Beverly Blvd 

62 8 Interim Housing 
Home At Last Women's Shelter 

LAHSA/CAO 30 Private No Closed Home at Last 
8311 S. Western Avenue 

63 8 Interim Housing 
Bryant Temple AME 

LAHSA/CAO 20 Private No Closed Bryant Temple CDC 
2514 W. Vernon Avenue 

64 9 Interim Housing 5100 S. Central Ave. LAHSA/ CAO 25 Private No 4/112021 Home at Last 

65 9 Interim Housing 
Home At Last Men's Shelter 

LAHSA/CAO 20 Private No Closed Home at Last 
5171 S. Vennont Avenue 

66 13 Interim Housing 
Shatto Park Recreation Center 

LAHSA / CAO I RAP 48 Private No Closed First to Serve 
3191 W. 4th Street 

67 14 Interim Housing 
Weingart Center 

LAHSA/CAO 49 Private No Closed Weingart 
566 S. San Pedro Street 

68 12 Safe Parking 
Metrolink Station - Northridge 

CAO/LAHSA 20 LAOOT LA NIA 4/7/2021 
North Valley Caring 

8775 Wilbur Ave. Services 

91712023 4 
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Homelessness Roadmap: Status of Interventions 

Responsible Dept./ Lease 
Estimated Estimated 

No. CD Project Type ( 1) Address/ Location Capacity Construction Occupancy Date Service Provider 
Department Agency Needed 

Completion Date (2) 

69 14 Project Homekey 
Super 8 Alhambra 

HACLA/CAO 52 Private No TBD 41712021 
National Community 

5350 S Huntington Dr. Renaissance of California 

70 14 Project Homekey 
Titta's Inn 

HACLAICAO 47 Private No TBD 416/2021 
National Community 

5333 Huntington Drive Renaissance of California 

71 8 Project Homekey 
EC Motel 

HACLA/CAO 30 Private No 4/13/2021 SSG/HOPICS 
3501 Western Avenue 

72 9 Interim Housing 224 E. 25th St. & 224 1/2 E. 25th St. LAHSA 68 4114/2021 HOPICS 

73 8 Interim Housing 9165 & 9165 ½ S Normandie St. LAHSA 28 4/14/2021 HOPICS 

74 15 Interim Housing 345 E 118 Pl. LAHSA 4 4/1412021 HOPICS/ LA Global Care 

75 6 Interim Housing 6909 N Sepulveda Blvd. LAHSA/CAO 146 Private No NIA 4/13/2021 Home at Last 

76 13 Interim Housing 5941 Hollywood Blvd. CAO / LAHSA 30 Private No 4/15/2021 The Salvation Army 

77 6 Project Roomkey Airtel / 7277 Valjean Ave. Mayor's Office / GSD 237 PriVate Closed 

78 8 Permanent Housing: Prop HHH 
Western Ave. Apartments 

HCID 32 4/16/2021 
5501 S. Western Ave. 

79 9 A Bridge Home 4601 Figueroa 30 4/16/2021 

80 10 Project Roomkey 
Shelter Hotel 

Mayo,'s Office I GSO 48 Private Closed 
457 S. Mariposa Ave. 

81 10 Project Roomkey 
H Hotel 

Mayor's Office I GSO 49 Private Closed 
3206 W. 8th St. 

82 1 Project Roomkey 
America's Best Value Inn 

Mayor's Office / GSD 61 Private Closed 
1123 W. 7th St. 

83 15 Project Roomkey 
Vagabond Inn San Pedro 

MayO('S Office/ GSO 72 Private Closed 
215 S. Gaffey St. 

84 1 Project Roomkey 
Best Western Dragon's Gate 

Mayor's Office / GSO 50 Private Closed 
818 N. Hill St. 

85 4 Interim Housing 1701 Camino Palmero St. LAHSA/ CAO 42 Private No NIA 4/16/2021 PATH 

86 7 Interim Housing 
Greater Missionary Church 

LAHSA/CAO 57 Private No NIA Closed Hope of the Valley 
11067 Norris Avenue 

87 8 Interim Housing 8501 1/2 S. Vermont Ave. LAHSA/CAO 25 Private No NIA 4/16/2021 SSG/HOPICS 

88 8 Interim Housing 5615 - 5749 South Western Avenue LAHSA/CAO 7 Private No N/A 4/16/2021 
Testimonial Community 

Love Center 

89 8 Interim Housing 8701 S. Broadway LAHSA /CAO 150 Private No NIA 4/16/2021 Home at Last 

90 9 Interim Housing 3123 S. Grand Ave. LAHSA/CAO 20 Private No NIA Closed Volunteers of America 

91 13 Safe Parking 1033 Cole Ave. 90038 CAO/LAHSA 20 LADWP Yes NIA 4/1612021 Safe Parking LA 

92 13 Safe Sleeping 317 N Madison Ave CAO 70 Private Yes 4/15/2021 Closed Urban Alchemy 

9/7/2023 5 
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Homelessness Roadmap: Status of Interventions 

Responsible Dept. / Lease 
Estimated Estimated 

No. CD Project Type (1) Address / Location Capacity Construction Occupancy Date S.rvlce Provldw Department Agency Needed 
Completion Date (2) 

93 14 Interim Housing 543 Crocker St. LAHSA/CAO 20 Private No N/A 4/16/2021 Volunteers or America 

94 4 Interim Housing 
ABH Family Site 

GSO/CAO 78 Private Yes 4/15/2021 4/16/2021 PATH 3061 Rlverslde Or. 

95 9 Permanent Housing: Prop HHH RISE Apartments 
HCID 56 4/2112021 

4050 S. Figueroa St. 

96 2 Interim Housing (Pallet) 
6099 Laurel Canyon Blvd. / 

BOE 200 RAP LA 4/13/2021 4127/2021 Hope of the Valley aka Alexandria Park 

97 11 Project Homekey 
Super 8 LAX 

HACLA/CAO 44 Private No TBD 5/5/2021 The People Concern 9250 Airport Or. 

98 1 Project Roomkey 
Royal Pagoda 

Mayor's Office / GSD 33 Private Closed 995 N. Broadway 

99 13 Interim Housing (Pallet) 1455 Alvarado St GSD/CAO 74 Private Yes 5/17/2021 6/8/2021 Urban Alchemy 

100 3 Interim Housing (Pallet) 
19040 Vanowen / aka Vanalden I aka 

BOE 101 GSD No 6/10/21 6/10/2021 Hope of the Valley Sycamore 

101 15 Interim Housing (Pallet) 1221 S. Figu11roa Pl. / aka Harbor Park BOE 75 RAP LA 
5/27/21 (TCO) 

6/14/2021 The Salvation Army 
6124/21 

102 14 Interim Housing 1060 N Vignes St. CAO / County 232 County No 6/30/2021 Weingart 

103 3 Interim Housing (Pallet) 6073 N Reseda Blvd/ aka Topham CAO/BOE 148 Metro Yes 
6/17/21 (TCO) 

7/7/2021 Hope of the Valley 
6/29/21 

104 4 Project Roomkey 
Highland Gardens 

Mayor's Office / GSD 70 Private 7/8/2021 TBD 
7047 Franklin Ave. 

105 11 Project Homekey 
Ramada Inn 

HACLA/CAO 33 Private No TBD 7/14/2021 PATH 
3130 Washington Blvd. 

Encinitas 
106 7 Project Homekey (formerly Good Nile Inn) HACLA/CAO 86 Private No TBD 8/29/2021 LA Family Housing 

12835 Encinitas Ave. 

107 14 Interim Housing El Puente 
45 9/1/2021 The People Concem 711 N. Alameda St. -

108 2 Interim Housing (Pallet) 12600 Saticoy RAP / Caltrans 150 
RAP/ 

Yes 9/17/2021 9/21/2021 Hope or the Valley 
Caltrans 

109 6 Interim Housing 7816 Simpson Avenue LAHSA 49 Private No N/A 10/1/2021 LAFH 

110 14 Interim Housing (Pallet) Arroyo Drive at Ave 60 BOE/CAO 224 RAP Yes 1112/2021 11/212021 Hope of the Valley 

111 13 Interim Housing 1214 Lodi Pt. 64 11/15/2021 PATH 

112 13 Interim Housing (Pallet) 2301 W. 3rd St BOE/CAO 107 Private Yes 12/16/2021 12/16/2021 Urban Alchemy 

113 9 Project Homekey / Safe Sleeping 
2300 S Central Ave 

BOE/CAO 88 Private Yes 1/24/2022 2/2/2022 Urban Alchemy 
aka Lincoln Theatre 

9/7/2023 6 
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Homelessness Roadmap: Status of Interventions 

Responsible Dept./ 
No. co Project Type (1} Address/ Locadon Capacity 

Department Agency 

114 14 Interim Housing (Pallet) 7570 N Figueroa St aka Eagle Rock BOE/CAO 93 
City/ County I 

SCEdison 

115 12 Interim Housing 18140 Parthenia St. BOE/CAO 107 Private 

116 9 Pennanent Housing: Non-Prop HHH 5215 S. Figueroa HCID 39 

Coalillon to Abolish Slavery and 
117 5 Interim Housing Human Trafficking Shelter - CAO 15 Private 

Address Witheld 

118 9 Project Homekey / Interim Housing 
King Solomon Village 

CAO 100 Private 
1300-1332 W. Slauson Ave 

119 6 Interim Housing (Pallet) 9710 San Fernando Rd. BOE/CAO 161 GSD 

120 14 Interim Housing 1904 Bailey St. GSD / Brilliant Comers 72 Private 

121 11 Safe Parking 
LotE 

CAO 50 LAWA 
5455 W 111th St. 

122 All Rapid Rehousing / Shared Housing (5) Various LAHSA 2,000 

(1) Interim Housing projects without a type in parenthesis are permanent structures 

(2} Estimated Occupancy Date is set for 2 weeks after end of construction to allow service providers time to set up, pending Certificate of Occupancy 

(3) License Agreement 

Lease 
Estimated Estimated 

Construction Occupancy Dale Service Provider 
Needed 

Complelion Date (2) 

Yes 3/2/2022 3/29/2022 
Union Station 

Homeless Services 

No 5/17/2022 (TCO) 5/17/2022 Hope of the Valley 

TBD -912022 

No N/A 1/10/2022 CAST LA 

No 8/1612022 1/18/2023 First to Serve 

No 2/9/2023 2/9/2023 VOALA 

Yes 3/24/23 5/15/2023 VOALA 

No N/A 6/1/2023 Safe Par1<ing LA 

In Process 

(4} Ten percent of Project Homekey interventions scheduled to open by April 16, 2021 will be under accessibility renovations, and will not be occupiable. These rooms will become occupiable by December 16, 2021. 

(5} LAHSA is funded for 2,000 placements. As of 6/30/2023, there were 1,263 active household placements. 

9/7/2023 7 



CPRA-04-CLA-000206



C
P

R
A

-04-C
LA

-000207

• Protections for renters in the City of Los Angeles 
1 message 

Mayor Karen Bass <karen.bass@lacltv.org> 
Reply-To: Mayor Karen Bass <karen.bass@Jacity.org> 
To: sharoo.tso@lacity.org 

~ 

,.I 

l ' 

Sharon Tso <sharon.tso@lacity,o,g> 

Mon, Apr 3. 2023 at 6:59 PM 

~- ~ I r ~· ~~~ ' • t iJJJ .,.. l· \ . I ~ ~, - - ~~~ c:I .. ~ - } ~ _I~ 
r./ '"':EP~ .11!li 1 ~~! 
~ _, ........ ~ 

Dear Friend, 

I'm deeply concerned about sharp increases in evictions now that certain renter protections 

have ended as of this past Friday. As we wo,k to bring Angelenos inside, we also have to 

work to prevent Angelenos from falling into homelessness. 

In response, the City of Los Angeles has e,tended some of the emergency protections 

within the city limits and enacted new permanent protections to ensure that you have rights 

and are protected against unlawful eviction. 

Even if you are not impacted by the end of the COVID-19 emergency protedlons. please 

share the information below with your networks. No one in our City should face any form of 

housing discrimination or an unlawful eviction. 

There is a role for every one of us to play in the work ahead - which means we need to 

keep In touch! Please click ~ to sign up f0< updates directly from me. I look forward to 

working with you and Angelenos all across our City to get big things done together. 

~ 
Karen Bass 

Mayor of Los Angeles 

THE EXTENDED AND NEW PROTECTIONS WILL; 

• Prohibit landlords from evicting tenants who fall behind on rent unless the tenant 

owes an amount higher than the Fair Market Rent (FMR). These FMR values are: 

Effteiency/Studio K>ne Bedroom trwo Bedroom Three Bedroom Four Bedroom 

$1,534 ~1.747 ~2.222 $2,888 $3,170 

• Require that landlords provide, in writing, a legal reason for eviction; 

• Extend eviction protections for unauthorized pets and additional tenants due to 

COVID-19 through January 31, 2024: 

• Extend the suspension of rent increases in rent-stabilized housing unUI February 1, 

2024 so your landlord CANNOT increase your rent unm then IF you live in a rent 

stabilized unit; 

• Tenants who do not live In a rent stabUlzed unit who receive a legal rent increase of 

more than 10% within 12 months, have the option to pay the rent Increase or Instead 

to have their landl0<d pay them relocation assistance to move out of their rental unit 

• Require landlords to file all termination noUC8$ with the Housing Department within 3 

days of providing them to tenants. The failure to file the notices provides an 

affirmative defense to an eviction. 

• Require landlords to provide Notice of Renters' Protectjgns to new and renewing 

tenants and to post the notice in an accessible common area of the property. 

IF YOU RECEIVE AN EVICTION NOTICE; 

If you receive a 3 day notice to quit or pay rent, you should respond with the defenses that 

apply to your situation (e.g. no legal reason for eviction, COVID-19 protections, etc). 

If your landlord serves you with an eviction oomplalnt called an Unlawful Detainer, you 

must file an answer with the court within FIVE DAYS or risk losing by defaull, without ever 

getting to tell the judge about your defenses. 

One of the easiest places to find help for an eviction is m.iY. Housed L A . a partnership 

between the City of Los Angeles, local community groups, legal service providers, and Los 
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Angeles County. The program provides free information and, where there are sufficient 

resources, legal assiStance to tenants facing wrongful eviction. Income eligible tenants 

receive the help they need to stay in their homes. For more information. visit 

JUST CAUSE EVICTION PRQJECTIQNS 

The City has added protections prohiblling eviclions other than for• Just Cause·. Even 

rental units built after October 1, 1978, that are not currently covered by the C~y·s Rent 

Stabilization Ordinance (RSO) ere covered by the ~·s new Just cause Eyjclion 
Prole<;lions Ordinance Tenants become protected at the end of their first lease, or after 6 

months of continuous, lawful occupancy, whichever comes first. The new protections 

require that landlords must have a legal reason to evict a tenant. No-fault evictions that 

require the payment of relocation assistance include owner occupancy, government order. 

demolition. or withdrawal of the rental property from the rental housing market. CIiek ,bti 

for a list of at-fault legal reasons for eviction. Click ~ for a list of no-fault legal reasons 

for eviction. 

STATE LAW PROTECTIONS ON COYID-19 RELATED NON,PAVMENT OF RENT 
EVICTIONS· 

Tenants who provided their landlord with a_Q.Q~laJed Declaratlon of flnancial 

Distress Form by the 15-Day deadline for rent owed from March t , 2020 through August 

31, 2020, cannot be evicted for non-payment of rent from that period. However, a landlord 

can pursue a court action in small claims court for this rent. Tenants who provk!e<:I their 

landlord with a COVID-19 Related Declaration of fjpapcial DjSl[flSS Form by the 15-Day 

deadline AND paid 25% of their rent to the landlord for rent owed from September 1, 2020 

through Septembef 30, 2021. cannot be evicted for non-payment of rent from that period. A 

landlord can pursue a court action in small claims court for the remaining rent 

COYJD-19 RENTAL DEBT; 

For tenants who are not covered by the Declaration of Financial Distress process 

described above, City law may continue to protect against eviction for unpaid COVID-19 

rental debt under the following timeline: 

• For unpaid rent owed from March 1. 2020 to September 30. 2021 . tenants have until 

August 1, 2023 to pay the rent before an eviction may occur. 

• For unpaid rent owed from October 1, 2021 to January 31, 2023, tenants have until 

February 1, 2024 to pay the rent before an eviction may oocur. 

WJ:IEREJ_Q.G.EI MORE INFORMATION AND ASSISTANCE; 

More information on these measures Is available on the Los Angeles Housing Department 

(LAHD) website ll!im, 

LAHD will accept tenant complaints and inform landlords and tenants of the requirements 

of renter protections, and then conduct an investigation into the maner. Complaints will be 

assigned to a Housing Investigator, who will Investigate the tenant's claim and advise the 

landlord and tenant of their findings. 

You can file a complaint with LAHD over the phone at (866) 557-7368 or online LAHD 

at: t!ol!§iog~.QCg !resideotsfreolera. 
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